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I first want to thank you for allowing me to fill this seat and work beside these dedicated individuals. It 

has been a very eventful eight months. I have learned a lot and I vow to continue to learn and work with 
each area to improve efficiencies, effectiveness and overall citizen satisfaction. 

When I took office in June 2020, I set my priorities for 2021 to include the improvement of public 
Infrastructure, city resources, budgeting practices, and the empowerment of decision makers. I first met 

with all department heads before beginning the budget process to assess morale, needs, and areas of 

improvement for each city department. Overwhelmingly, city employees asked for help. They asked for 

additional employees to handle tasks that used to be completed by those participating In the Work 
Release Program through OCC (program postponed during the COVID pandemic). They asked for 

additional employees to handle tasks that caused processes to be inefficient or created Increased accrual 
of compensatory leave. They asked for addltlonal employees to allow for cross training, succession 

planning, and support during busy periods or the use of accrued leave. They also asked for equipment 
and allocations for repairs and maintenance which had been postponed In prior years for various reasons. 

On August 27, 2020, the Aldermen and I met in a work session to discuss my proposed changes to the 
budget process, a timeline for each budget to be presented, and to set goals for each area of city 

operation. I provided insight to the information I had gathered at my meetings with department heads 
and they provided information from their experience, backgrounds, and citizen input. At the conclusion 

of that meeting, the timeline and budget process were approved. This new process simplified the budget 
presentation by redefining the Npriority 1 budget" as the "operating budget," (budget dollars to be spent 

without additional board approval) and "priority 2 & 3 budgets" as "Growth Areas" (budget dollars to be 
spent only with additional board approval). This new process also changed the order of budget 

presentation to ensure every budget was presented in full detail to the Board of Alderman. After Board 
discussion and changes were Incorporated into the drafts, the budget would then be provided to the 

Finance Advisory Committee for citizen input. This new process also required a final budget book 
presentation to be given after actual cash balances at December 31, 2020, were confirmed. 

Also during this meeting, three main goals were set by particular members of the group. I set a goal of to 

find a way to add to our current workforce in the most critical areas and ensure the retention of current 

employees. To do this, I was asking city employees to find operating funds to add 4 new positions, fill the 
3 existing vacant positions, and provide pay Increases for specific achievements. Alderman Bowers set a 

goal to complete the Elm Street Extension project. To do this, we asked city employees to budget for this 

project from either remaining bond proceeds or transportation sales tax dollars. Alderman Foster set a 
goal to move forward the City Hall relocation project. To do this, we asked city employees to determine 

t;UILUII\IG l.J ITV~~ 
Mayor Natalie McNish 

Aldermen Rob Foster, Mark Bowers. Vicki Montgomery & Stacy lee 



the amount of costs involved, determine the best financing for the project, and budget any use of 

unallocated cash balances associated. 

City employees took this direction and worked as a team to develop solid budget proposals supported by 

ample narrative and creative ideas for moving Marshfield forward all while protecting our financial assets. 

These budgets provided for continuation and expansion of current city services, hiring of needed 

employees, Improvement of existing street and utility infrastructure, completion of the Elm Street 
extension, and portion of the City Hall project which could be funded in cash. The Board reviewed these 

draft documents meeting after meeting, considered input provided by the Finance Advisory Committee, 

and on December 10, 2020, the Board passed the draft budget with unanimous decision. 

The remaining step of our new budget process requires production of the attached Budget Book with 

actual cash balances and reconciliations identified for each fund. This document provides the best 

information for decision making purposes, clear communication to city employees with regard to the 

expectations of the Board, and a transparent report to our citizens of our financial position and 2021 
plans. I commend the city management under the direction of Interim City Administrator, Sam Rost, and 

Finance Director, Monica Robinson, for working diligently to compile this budget document in a tight time 

frame under new guidelines with efficiency and accuracy. I further commend the members of the Board 
of Aldermen for working through each budget with thoughtful consideration of operational needs, future 

city growth, and citizen interests. i am again thankful for the opportunity to serve alongslde these 

dedicated individuals and look forward to starting the next budget process in just a few short months. 
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On behalf of the City of Marshfield City Staff, we are proud to present the City of 
Marshfield's FY2021 Budget. The budget reflects the priorities established by the Board of 
Aldermen which were guided by the following: 

❖ Marshfield residents through the 2018 Vision Casting effort; 

❖ Marshfield Community Growth Plan; 

❖ Marshfield Parks & Recreation Master Plan 

As part of our continuing effort to improve the City's budgeting process and the City of 
Marshfield budget itself, a new process was introduced for the FY2021 budget. This process is 
a continued effort for clear transparency from City Staff to the Board of Aldermen and the Parks 
Board who took the budget process very serious and took a detailed look at every line of the 
budget for every single fund. This process was followed by an additional overview from the 
Citizen Finance Committee and was unanimously recommended to the Board of Aldermen for 
approval, with the exception of the new City Hall Remodel in the Growth Area. 

The following budget highlights are a result of the City's sound financial management 
practices. They address ongoing operational expenses, ensure the continuation of quality city 
services, and address the future needs of the community by: 

❖ Increasing the city's reserve fund to $632,483, which equates to three months of the 
General Fund operating expenses to help ensure the city will have a strong financial 
base to meet any unanticipated financial needs. 

❖ Accommodating a 4.9 percent increase in the city's health insurance premiums. 

❖ Ensuring great customer service by and spreading out heavy workloads, increased full­
time permanent positions by four personnel 

❖ Strengthening the community's economic development efforts by providing $100,000 to 
GRO Marshfield for FY2021. 

❖ Improving the quality of the city's transportation, water, and wastewater systems through 
funding of the following construction projects that will be completed in 2021. 
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❖ This budget includes programming throughout the parks system taking the Parks 
Department from a seasonal six to nine month Parks Department, to a twelve month, 
year around Parks Department. This budget also includes funds to look into the next 
phase of the Activity Center and Patriot Park and the feasibility of that addition. 

Continued Projects from 2020 include the following: 

► In partnership with the Missouri State Highway Transportation Commission, 
construction of second Marshfield interchange on 1-44 near mile marker 103 and 
the construction of a new Route CC Highway (Missouri State Cost Share Grant & 
G.O. Bond Debt Service Fund). 

► Improvements to the Drinking Water System including tower improvements, well 
house improvements, water line installation, SCADA replacement, and a complete 
water meter replacement . 

► Construction of a bypass elimination improvements at the City's Wastewater 
Treatment Plant ( Issuance of 2020 Combined Water and Sewer Revenue Bonds) 

► Construction of a new 12-inch water main to accommodate future anticipated 
growth near the planned second interchange on 1-44 ( Issuance of 2020 
Combined Water and Sewer Revenue Bonds). 

► Construction of Elm Street Phase II that will start from the new aquatics center 
extending North to the new Route CC Highway that connects to the new 
interchange. This improvement includes additional driving surface on Phase I of 
Elm Street along with funds to construct and pave a 1 O' pedestrian trail from 
Hubble Drive to the new Rt. CC 

► Repairs and overlaying of some of Marshfield's busiest roads including, but not 
limited to: Banning, N. Marshall, Buffalo. Funds are also appropriated to purchase 
hot rubber crack filling material, for sub-grade failures and major concrete 
patching to Prairie Lane, and to repair settled or failed road patches throughout 
the City. 

In conclusion, the City of Marshfield's FY2021 budget builds upon past efforts and financial 
investments which the city has made to continue moving the City and the Marshfield community 
forward. This forward progress reflects the hard work and dedication of the cooperative 
partnerships that have been established between the city, residents, area business, civic 
organizations, and other government entities. It is through these partnerships that Marshfield is 
truly "Building Community Together," and is creating the path towards a bright future. 

Deputy City Administrator 

u/k;e,,__~ 
Monica Robinson 
Finance Director 

BUILDING rr" .,, AU 11,-v~~ 
Mayor Natalie McNish 

Aldermen Rob Foster. Mark Bowers, Vicki Montgomery & Stacy Lee 



CITY OF 
MARSH I 

December 9, 2020 

City of Marshfield 

Attention: Mayor McNish and Board of Aldermen 

798 S. Marshall 

Marshfield, MO 65706 

i98 South Mar~hall, Marshfield, fiflC.i 65706 

µ: (4'171 8S9-235.? !: (417) 468 5267 

www,marshfieldmo.gov 

RE: Finance Advisory Committee's 2021 Budget Recommendations 

Honorable Mayor McNish and Board of Aldermen: 

The Finance Advisory Committee has received and reviewed the full 2021 Budget. Any changes from 

what has previously been reviewed have been highlighted. In reviewing the 2021 Budget document the 

Committee is not in agreement with the proposed Capital Expenditures, specifically the New City Hall 

remodel and related expenditures. 

That part of the budget should have first input from a needs analysis, cost comparison for other 

alternatives, and a prioritization from Departments and City Administration, as well as input from the 

(public) City of Marshfield before any additional funds are spent or a disposal of real assets are 

determined. 

The Committee feels that an expenditure of this size needs to define future efficiencies awarded to the 

City by proceeding with this project, including alternative solutions on a cost basis, potential liquidation 

of current assets, etc. 

The Committee is recommending the 2021 Budget be approved without the New City Hall remodel. 

Chan Crooker 

Chairman 
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Types of Funds 

Governmental 

The General Fund is used to account for all ordinary operations associated with the traditional services provided by 
the city government. These services fall into the broad departments of general administration, police department, 
municipal court, street department, building inspections and code enforcement, and animal control. 

Special Revenue 

Special Revenue Funds are used to account for revenues from specific taxes or other earmarked revenue sources that 
by law are designated to fmance particular functions or activities of government. Special Revenue Funds include the 
Cemetery Fund, Parks Fund, Transportation Sales Tax Fund, and Debt Service Fund. 

Proprietary 

Proprietary Funds are business-type funds that are self-supporting through user charges and service fees. The City's 
proprietary funds are the Water fund, Wastewater Treatment Plant (WWTP) Fund and the combined water and 
wastewater capital improvement project fee (CIP). 

Major Revenue Sources 

Sales Taxes 

Missouri municipalities have five sales taxes available for different municipal purposes: General Revenue, Capital 
Improvements, Transportation, Local Parks & Stormwater and Fire Protection. A majority of the voters must 
approve each of these taxes prior to their imposition. The Missouri statutes also dictate the rate at which these taxes 
may be imposed, and the use of funds generated from their imposition. All the following sales taxes are to be 
applied to the receipts from the sale at retail of all tangible personal property or taxable services with any city 
adopting such a tax, as defined in Chapter 144 RSMo. Sales taxes in effect for the City of Marshfield include: 

General Sales Tax 

One percent general sales tax on all tangible personal property sold at retail within the City of Marshfield with the 
exemptions outlined in 144.010 through 144.510 RS Mo. Statutory authority for this tax is 94.500 RSMo. Budgeted 
general sales tax represents 64.0% of the total general fund revenue of the City in FY 2021. Revenue generated by 
the general sales tax is allocated to the General Fund and can be used for municipal purpose approved by the Board 
of Aldermen. 

Transportation Sales Tax 

One-half percent transportation sales tax on the same goods as outlined above. Statutory authority for this tax begins 
in 94.700 RSMo, which gives cities the taxing authority ofup to on-half percent. Instituted in 2005 by the City of 
Marshfield, transportation sales tax must be accounted for in a separate fund and is restricted to "transportation 
purposes"; which is defined as a mass transportation system, construction, reconstruction, repair and maintenance of 
streets, bridges and airports, and land acquisition and rights-of-way for these purposes. 

Local Parks & Stormwater Sales Tax 

Sections 644.032 - 644.033 RSMo details the local parks & stormwater sales tax. The tax may be used for 
stormwater control, parks or both, provided the particular use of the tax is included in the ballot language. The tax 
may not exceed on-half percent. Voters approved a one-half percent local parks sales tax on the same goods as the 
general sales tax November 2014 to provide funding for local parks, including but not limited to constructing, 
furnishing, equipping, operating and maintaining an aquatic/activity complex. One-quarter percent sales tax will 
sunset at such a time that all obligations issued for the purpose of constructing, furnishing and equipping an 
aquatic/activity complex shall be fully paid. 



Capital Improvement Sales Tax 

Section 94.577 RSMo details capital improvement sales tax. This tax may be used for capital improvements. The 
City's one-half percent capital improvement sales tax expired in October 2014. 

Sales Tax Breakdown 

Webster County Sales Tax (Total Rate 1.750%) 

Rate Use 

½% General Revenue 
½% Capital Improvement 
114 % Law Enforcement 
½% General Sales tax 

Webster County 911 (Total Rate 0.333%) 

State of Missouri (Total Rate 4.225%) 

Rate Use 

State Statute Section 

66.500 - 66.545 
67.700 - 67.727 
190.335 - 190.337 
67.547 

State Statute Sections 

4% 
¼% 

General Revenue 
Conservation, Education, etc. 

City of Marshfield Sales Tax (Total Rate 2.0%) 

Rate Use 

1 % General Revenue 
½% Transportation 
½% Local Parks Fund 

State Statute Sections 

94.500 - 94.550 
94.700- 94.755 
644.032 - 644.033 

Expiration 

Permanent 
Thru 12/31/27 
Permanent 
Permanent 

Permanent 

Expiration 

Permanent 
Permanent 

Expiration 

Permanent 
Permanent 
Unknown 

8.308% Sales Tax Allocation 

Webster County 911 

City of 
Marshfield 



Other Revenue Sources 

Property Tax 

Property taxes are levied and collected by the City. The City must fix its ad valorem property tax rates and certify 
them to the County Clerk not later than September first for entry in the tax books. The County Clerk receives the 
county tax books from the County Assessor, which sets forth the assessments of real and personal property. The 
County Clerk enters the tax rates certified to him by the local taxing authorities in the tax books and assesses such 
rates against taxable property in the City as shown in such books. 

The County Clerk forwards the tax books by October 31 to the County Collector, who is charged with levying and 
collecting taxes as shown in the tax books. The County Collector extends the taxes on the tax rolls and issues the tax 
statements in early December. Taxes are due by December 31 and become delinquent If not paid to the County 
Collector by that time. 

The County Collector is required to make disbursements of collected taxes to the City each month. Because of the 
tax collection procedure described above, the City receives the bulk of its moneys from local property taxes in the 
months of January, February and March. 

Tax Rates 

Debt Service Levy 

The City's debt service property tax levy for the fiscal year ended December 31, 2020 was $0.3700 per $100 of 
assessed valuation (the City has not yet determined its debt service levy for the current fiscal year ending December 
31, 2021). Once indebtedness has been approved by the voters and general obligation bonds are issued, the City is 
required under Article VI, Section 26(f) of the Missouri Constitution to levy an annual tax on all taxable tangible 
property therein sufficient to pay the interest and principal of the general obligation bonds as it falls due and to retire 
the same within 20 years from the date of issue. The Board of Alderman may set the tax rate for debt service, 
without limitation as to rate or amount, at the level required to make such payments. 

Operating Levy (for Parks and Recreation and Cemetery Operations) 

The City's property tax levy for parks and recreation and property tax levy for cemetery operations for fiscal year 
ended December 31, 2020 was $0.1109 per $100 assessed valuation and $0.1311 per $100 assessed valuation, 
respectively (the City has not yet determined its parks and recreation property tax levy or its cemetery operations 
property tax levy for the current fiscal year ending December 31, 2021). 

Any property taxes levied by the City for operations such as the City's parks and recreation and cemetery operations 
property tax levies cannot exceed the "tax rate ceiling" for the current year without voter approval. The tax rate 
ceiling, determined annually, is the rate of levy which, when charged against the newly assessed valuation of the 
City for the current year, excluding new construction and improvements, will produce an amount of tax revenues 
equal to tax revenues for the previous year increased by 5% or the Consumer Price Index, whichever is lower. 



Propertv Tax Levies 

City of Marshfield (2020 Levy - collected in 2021) 

Rate 

.3700/100 

.1109/100 

.1311/100 

Use 

Debt Service 
Parks 
Cemetery 

City of Marshfield (2019 Levy - collected in 2020) 

Rate 

.3700/100 

.1108/100 

.1310/100 

Use 

Debt Service 
Parks 
Cemetery 

The property tax rate is compiled as follows: 

Overall Real Property Tax in Marshfield 

Rate and cost are based on a $100,000 property value. 

Residential 

State of Missouri 0.0300 5.70 

County Road & Bridge 0.1797 34.14 

Health Unit 0.1324 25.16 

Sheltered Workshop 0.0757 14.38 

Senior Services Fund 0.0477 9.06 

Library 0.1133 21.53 

OTC 0.1996 37.92 

Fire District 0.2867 54.47 

Marshfield School District 3.8400 729.60 

Citv of Marshfield 0.6120 116.28 
Total 5.5171 1,048.25 

Estimated Revenue 

$350,216 
$104,943 
$ 124,015 

Estimated Revenue 

$339,700 
$101,700 
$120,200 

Commercial 

State of Missouri 

Commercial Surcharge 

County Road & Bridge 

Health Unit 

Sheltered Workshop 

Senior Services Fund 

Library 

OTC 

Fi re District 

Marshfield School District 

City of Marshfield 

Total 

RESIDENTIAL PROPERTY TAX BASED ON $100,000 PROPERTY VALUE 

0.0300 9.60 

0.3700 118.40 

0.1797 57.50 

0.1324 42.37 

0.0757 24.22 
0.0477 15.26 

0.1133 36.26 

0.1996 63.87 

0.2867 91.74 

3.8400 1,228.80 

0.6120 195.84 

5.8871 1,883.87 

■ State of Missouri ■ County Road & Bridge Health Unit Sheltered Workshop 

• Senior Services Fund • Library ■ OTC ■ Fire District 

■ Marshfield School District ■ City of Marshfield 



Franchise Fees 

Franchise fees are assessed on gross receipts for gas service (5%), telephone service (5%), electric service (3%) and 
cable service, per contract. Budgeted franchise taxes represent 12.9% of the total general fund revenue of the City in 
FY 2021. 

Payment in Lieu of Taxes 

Payment in lieu of taxes (PILOT) are collected from the Water Fund and the WWTP Fund. PILOTs are 5% of the 
revenue collections for water municipal sales and sewer charges supplied by the City's water and wastewater 
departments. Once the payment in lieu of taxes have been collected, they are transferred to the general fund. 
Budgeted PILOTs to be transferred to the general fund for FY 2021 represent 3.8% of the total general fund 
revenue. 

Tourism Tax 

Tax levied to be collected in the amount of 2% on the charges for all sleeping rooms paid by the transient guests of 
hotels and motels situated in the City. All revenues received from the tourism tax levied shall be used solely for 
funding a convention and visitors bureau, the Marshfield Chamber of Commerce. 

Licenses and Permits 

The City currently collects business license fees from contractors, restauranteurs, and merchants under Chapter 600 
of the City Code. 

The City issues various kinds of permits to builders for residential and commercial construction and improvements. 
These permits are required to protect the owner from faulty design, workmanship, materials, etc., and are 
"regulatory" in nature. 

Fines and Forfeitures 

The various fines for municipal code violations are set by the Municipal Judge. The majority of fines and forfeitures 
are attributed to municipal court fines, which represent 4.5% of the total general fund revenue for FY 2021 . 

User Fees/Charges 

User charges include cemetery fees, recreation program fees, water and wastewater fees. Article X, Section 22 of the 
State Constitution (the Hancock Amendment) generally prohibits the increase of these charges without a vote of the 
people; however, the City may increase these fees at a rate not to exceed the actual cost of the service provided. 

State Motor Fuel Tax and Vehicle Sales Tax 

The Missouri Department of Revenue distributes a portion of these taxes to cities and counties, on a monthly basis, 
based on county mileage and land valuation figures. These distributions represent 10.0% of the total general fund 
revenue for FY 2021. 

Rent 

The City receives rent revenue through renting City owned property. A cellular tower company is renting City 
owned space for their cell tower. In 2017 the City purchased a building on the square with the purpose of relocating 
City Hall. A portion of the building is being rented by Seymour Bank. Both the tower company and bank rent 
revenues are being encumbered to pay for the remodeling of the recently purchased building to relocate City Hall. 
The City has property at the Cemetery and the wastewater treatment plant that is rented through a bid process 
usually every two years. The City owned parks facilities can be rented for events and parties. 



2021 Budget Operating Revenues 

General Transportation Parks Cemetery 

REVENUES Fund Fund Fund Fund 

Taxes 
Property Taxes $ 104,943 $124,015 

Franchise taxes $ 327,500 
Sales taxes $1,622,192 $ 775,511 $ 775,445 

Lodging tax $ 20,000 

Intergovermnental: 
Missouri motor fuel & vehicle sales taxes $ 253,000 

User charges: 
Activity fees $ 1,100 $ 203,315 
Cemetery sale of plots & grave openings $ 28,600 

Licenses & permits $ 44,550 

Fines & forfeitures $ 113,800 

Interest $ 12,000 $ 9,600 $ 9,900 $ 3,960 

Grants $ 9,000 

Rents $ 47,001 $ 1,000 
PILOTS (Transferred In) $ 95,130 
Miscellaneous $ 705 

Total Revenues $2,536,273 $ 794,111 $1,094,308 $157,575 

2021 BUDGET OPERATING REVENUES: 
GENERAL FUND. CEM£TERY FUND~ TRANSPORTATION FUND.., PARKS FUND 

_ Llcanaas & permits 
1.0% 

Gran1:s o-:i96 ) [i;..:;;; & forf,.ltur••.] 

lntares1:0.11%1 --· 2 •596 -· 

2021 BUDGET GENERAL FUND REVENUES 

Miaaoun motor fuel I 
&. v•hlcl• dlea tax.. 

s.s" 

I 
C•m•t•ry sal• of 

plots & crave 
opanlnp 0.6'Mi. 

Sales taxe, 64.0% I 

FranchlH taxas 
12.9% 

PILOTS3.8% 

~1."s%)~ 

[ Interest 0.5% Fin•• & forfeit.;;;J 
4 .5% __ j .1cer,se1 & pee- nrt 

l 8 

j 
Missouri motor 

· fuel & vehicle 
. Sil las taxes 10.0% 

Total 
Govermnental 

Funds 

$ 228,958 
$ 327,500 
$ 3,173,148 
$ 20,000 
$ 
$ 253,000 
$ 
$ 204,415 
$ 28,600 
$ 44,550 
$ 113,800 
$ 35,460 

$ 9,000 

$ 48,001 
$ 95,130 
$ 705 

$ 4,582,267 



2021 Budget Operating Expenditures 

Total 
General Transportation Parks Cemetery Governmental 

EXPENDITURES Fund Fund Fund Fund Funds 
General & Administrative $ 339,962 $ 339,962 
Law and public safety: $ 

Police $1,148,174 $ 1,148,174 
Municipal Court $ 89,189 $ 89,189 

Street $ 513,183 $ 181,220 $ 694,403 
Building Inspection $ 163,095 $ 163,095 
Animal Control $ 43,062 $ 43,062 
Cemetery $177,408 $ 177,408 
Parks $ 707,542 $ 707,542 
Debt Service $ 500,000 $ 401,744 $ 901,744 
Encumbered rent revenues $ 47,001 $ 47,001 
Transfers (In)/ Out $ 66,041 $ (66,041) $ 

Total Expenditures $2,409,707 $ 681,220 $1,043,245 $177,408 $ 4,311,580 

2021 BUDGET EXPENDITURES: GENERAL FUND, CEMETERY FUND, TRANSPORTATION FUND 
AND PARKS FUND 

I Parks 16.4%1. 

lcametery 4.1% I 
-------- :n 

··~ , J 

!
Uu,,id:,,l_c,mt I 

2,L , 

Encumbarad rent 
revenues 1,1% 

General& 

I Police 26,6%! 

2021 Budget General FundDepartments' Personnel Expenses 

Percent of 
Total Personnel Total by 

Expenditures Expenses* Deeartment 
General & Administrative $ 339,962 $ 139,569 41.1% 
Police $ 1,148,174 $ 980,457 85.4% 
Municipal Court $ 89,189 $ 28,600 32.1% 
Street $ 513,813 $ 345,326 67.2% 
Building Inspection $ 163,095 $ 74,945 46.0% 
Animal Control $ 43,062 $ 25,208 58.5% 
Cemetery $ 177,408 $ 110,607 62.3% 
Parks $ 707,542 $ 407,954 57.7% 

Total $ 32182,245 $ 2 ,112 ,665 66.4% 

* Personnel expenses include wages, payroll taxes, health 
insurance, workers' compensation insurance and retirement 



GROWTH AREAS 

SUMMARY 

ALLOCATIONS 



Capital Asset Plan - With City Hall 

General Fund Cemetery Fund Parks Fund 
Transportation 

Water Fund Wastewater Fund 
Fund 

Unallocated Cash Balances Bud•eted 12/31/2021 $ 1,186,983 $ 450312 $ 1448.254 $ 1403 031 $ 1087 903 $ 849 627 
Caoltal Assets/Prolects Amount 

New City Hall Building(+ rent cash) $ 58,344 $ 51,796 $ 103,593 $ 103 593 $ 103,593 
Fiber Ring $ 290,000 $ 58,000 $ 58,000 $ 58000 $ 58000 $ 58000 
City Hall roof repair $ 32,500 $ 6,500 $ 6,500 $ 6,500 $ 6500 $ 6500 
Roof Repair to Police/ Street Buildine: $ 41,000 $ 41,000 
Utility Rate Study $ 10,000 $ 5,000 $ 5,000 
Water Tower Cleaning $ 29,000 $ 29,000 
New Website Design $ 20000 $ 5000 $ 5000 $ 5000 $ 5,000 
Dump Truck $ 150,000 $ 50,000 $ 50,000 $ 50,000 
Sewer Maintenance (l&I) $ 9,000 $ 9,000 
Sewer Security Fence $ 13,600 $ 13,600 
New Water & WwrP Building Design Only (10% of construction 

cost) $ 300,000 $ 22,500 $ 7,500 
Used Utmtv Trucks for Water $ 35000 $ 35000 
Sewer Fleet Truck $ 35,000 $ 35,000 
Mini Excavator and trailer (less trade) (A) $ 60,000 $ 30,000 $ 30,000 
Skid steer attachment (A) $ 10,000 $ 2,500 $ 2,500 $ 2,500 $ 2,500 
Replace Old Bucket Truck $ 60,000 $ 35,000 $ 12,500 s 12 500 
Technology Upgrades to Board Room $ 5,000 $ 5,000 
Used Utility Truck (Street) $ 20,000 $ 20,000 
Ad min Truck $ 30,000 $ 18,000 $ 6,000 $ 6,000 
Contracting Street Markings $ 7,500 $ 7,500 

Replace Sewer Reactor Blower $ 40,000 $ 20 000 
Used Utility Trucks for Water $ 37,500 $ 37,500 
Patriot Park Development Plan $ 85,000 
Parks Only Website $ 20,000 
Pitching Machine $ 5 300 
Additional Emgloyee $ 13000 
Disc Golf Course $ 25,000 
Security at New Concession Stand $ 12,000 
Park Signage $ 14000 
Engineer/Architect for Sienaee at Patriot Park 

Patriot Park Sign Construction 

Limb Removal for Disc Golf 

Contract Sidewalk Replacements $ 50000 $ so 000 
Bannimr Street Repair & Resurface $ 275 760 $ 275,760 
Resurface N. Marshall from Hillsboro to lntercham!:e Area $ 164 450 $ 164,450 
No. Marshall Box Culvert $ 125 000 $ 125,000 
Sealing of Parking Lots and Trails $ 21500 $ 21500 
N. Buffalo Overlav from W. Washington to Massey Park $ 35,000 $ 35,000 
Replace Existing Patches $ 45,000 $ 45,000 
Total Growth Areas $ 1,951,810 $ 306,844 $ 116,296 $ 349,893 $ 716,710 $ 403,ll!ll $ 364,193 

General Fund Cemetery Fund Parks Fund 
Transportation 

Water Fund Wastewater Fund 
Fund 

Total Unallocated Cash Balance after Growth Area Exoenses $ 885139 Is 334 016 S 1098 361 $ 686 321 $ 684,810 $ 485,434 
Reserve Cash Balances $ 632,459 $ 357,979 $ 37,698 
cash Flow Reserves $ 45,000 

Total cash Balances $ 1,562,598 $ 334,016 $ 1,098,361 $ 686,321 $ 1,042,789 $ 523,132 

cash Reserves Based on 3 or 6 Months of 2021 Budxeted Qperatlng Expenses 
2021 Budgeted Expenses $ 2,296,666 · $ · in ,408 $ 1,109,286 - $ 681,220 $ 945,998 $ 909,275 

227,319 
454,637 

3 Months $ 574,166 $ 44,352 $ 2n,321 $ 170,305 $ 236,499 $ 
6 Months $ 1,148,333 . $ 8_8,7~ _$ _§~,~~ S 340,610 $ 472,999 $ 

2/16/2021 

Comments 

Based on $1.1 million project, financing $546,000 for 

15 years, (rent revenues) balance cash payment 
$554 000 

$30,000 Street, $5,000 Tree City 

Purchase 50% from replacement fund and 50% from 

cash 



!City of Marshfield Budget- 2021 

REVENUES 
General/Administrative 
PoUce 
Street 

Fire 
Bulldinn Re2ulations 
Mnnlcloal Court 
Animal Control 
Industrial Park 
Cemeten · 
Combined Parks 
Parks 
Restricted Parks 
Transoortation Fund 
Transoortation Caoital Proiects 
G.O. Bond Debt Service 
Water Rev Bond Debt Service 
Water & Sewer Caoital Proiects 
WWTP 
WWTP Caoacii. Fees 
Combined Water & WWTP CIP 
WWTP CIP 
WaterCIP 
Water 
Water Caoaci" Fees 

TOTAL 

EXPENDITURES 

General/Admlnlstrative 

Police 

Street 

Fire 
Bulldlno Reoulatious 

Municipal Court 

Animal Control 

Industrial Park 

Ccmeten 

Combined Parks 

Parks 

Restricted Parks 

Transoortadon Fund 

Traosnortadon Capital Prolects 

G.O. Bond Debt Service 

Water Rev Bond Debt Service 

Water & Sewer Capital Projects 

WWTP 

WWTP Caoaci" Fees 
Combined Water & WWTP CIP 

WWTP CIP 

Water CIP 

Water 
Water Capaclr,· Fees 

TOTAL 

Adopted 
12/10/2020 

Actual 2018 Budget2019 
$ 1.960.292 $ 1.866.255 
$ 16.562 $ 3,000 
$ 287.070 $ 264,482 

$ 10 360 $ 7,000 
$ 36,757 $ 25.200 
$ 113,575 $ 113,320 
$ 5,056 $ 2.300 
$ 85 $ 85 
$ 169318 $ 148 850 

$ 111.314 $ 103.213 
$ 751 ,785 $ 885,824 
$ 711 ,073 $ 689,208 
$ 108,455 $ 17 000 
$ 357 553 $ 336 042 
$ 282,272 $ 272 100 

$ 966,389 $ 910 500 
$ 19,971 $ 10 000 

$ 728 750 
$ 816,469 $ -
$ 170,676 $ 
$ 1,001 ,267 $ 917 800 
$ 11,986 $ 7,000 

$ 7,908,284 $ 7,307,929 

Actual 2018 Budget2019 
$ 376.288 $ 376 353 

$ 946 554 $ 1 077.285 

$ 511 307 $ 425,697 

$ 229.950 $ 242,840 

$ 70,332 $ 95 599 

$ 52.331 $ 63.398 

$ 31.658 $ 43.503 

$ $ -
$ 123.061 $ 140.607 

$ 163,305 $ 192,588 

$ 643.865 $ 974445 

$ 372.383 $ 674,964 

$ 1.220 123 $ 9,762.303 

$ 339.705 $ 523.990 

$ 248,996 $ 247 167 

$ 811,760 $ 922,149 

$ $ 

$ 929206 

$ 384,686 $ . 
$ 292 711 $ . 
$ 850,060 $ 581.209 

$ . 
$ 7,669,075 $ 17,273,301 

Actual 2019 Budget2020 
$ 2 007 003 $ 1.963,820 
$ 17 985 $ 13 ,702 
$ 283 585 $ 272.289 

$ 12,803 $ 9.364 
$ 22 733 $ 26,889 
$ 131 770 $ 161.602 
$ 4 805 $ 4.386 
$ 149 $ 110 
$ 157143 $ 156.157 

$ 1.086,080 
$ 113 998 
$ 915 835 
$ 756 060 $ 741.122 
$ 132220 $ 36,196 
$ 347 481 $ 417,000 
$ 276.951 $ 315.500 

$ -
$ 915203 $ 936 ,155 
$ 14,647 $ 10.000 
$ 502.521 $ 728.500 
$ - $ -
$ - $ -
$ 989.563 $ 929.392 
$ 7,635 s 7,000 

$ 7,610,090 $ 7,815,263 

Actual 2019 Budget2020 
$ 340,235 s 367.905 

$ 1.004.609 $ 1,087.530 

$ 506,691 $ 463 ,305 

$ 224.332 $ 255 734 

$ 127210 $ 134.517 

$ 72.048 $ 79,642 

$ 35 ,170 $ 45,964 

$ $ -

$ 139.449 $ 134,166 

$ t.027445 

$ 177,167 

$ 1.004.351 

$ 603 ,524 $ 532,912 

$ 7.383 ,860 $ 1.416.513 

$ 523.323 $ 442 .960 

$ 324.308 $ 306 .752 

$ 4,632 774 

$ 856.472 $ 920 .135 

$ - $ 

$ 717 680 $ 978 145 

$ $ 

$ - $ 

$ 827.556 $ 871.291 
$ . $ -
$ 14,867,985 $ 13,697,690 

2/16/2021 

Budget 2021 Budget2021 Budget2021 
Actual2020 Operating Growth Areas Total 

$ 2 160 157 $ 2 040 393 $ - $ 2 040 ,393 
$ 25,596 $ I 800 $ $ 1,800 
$ 267 933 $ 253 000 $ $ 253,000 

$ 7.961 $ $ - $ 
$ 44,574 $ 32.000 $ $ 32,000 
$ 99.762 $ 112.000 $ - $ 112,000 
$ 2,677 $ 1.950 $ - s 1,950 
$ 101 $ 105 s 105 
$ 179.117 $ 157.575 $ - s 157.575 
$ 1.247.411 $ 1,160.349 $ - s 1.160349 

$ - $ 

$ - $ 
$ 988.479 $ 794.111 $ $ 794.111 
$ 30.730 $ 4.200 $ $ 4 ,200 
$ 444.706 $ 851 .116 $ 851 ,116 
$ 283.022 $ 401 ,100 $ 401.100 
$ 16.086 $ 6,000 $ 6,000 
$ 982.529 $ 909,424 $ $ 909.424 
$ 23,628 $ 60.000 $ $ 60,000 
$ 738.832 $ 496.000 $ $ 496.000 
$ $ - $ $ -
$ $ - $ $ 
$ 958223 $ 946,369 $ $ 946.369 
$ 9,843 $ 7,000 $ $ 7,000 

$ 8,511,367 $ 8,234,492 $ - $ 8,234,492 

Budget2021 Budget2021 Budget2021 
Actua/2020 Operating Growth Areas Total 

$ 310.472 $ 339,962 $ 290,175 $ 630 137 

$ 1,015.071 $ I 148 174 $ 10.250 $ 1,158,424 

$ 398,352 $ 513,183 $ 129.250 $ 642.433 

$ 246,888 $ - $ $ 

$ 129.486 $ 163,095 $ $ 163,095 

$ 74,225 $ 89 189 $ 10.150 $ 99,439 

$ 24 839 $ 43 062 $ $ 43,062 

$ - $ - $ $ 

$ 126,674 $ 177 408 $ 116,196 $ 293 704 

$ 936.358 $ 1 109,286 $ 349.893 $ I 459,179 

$ 524.906 $ 681 ,220 $ 716.710 $ I 397,930 

$ 1.270.864 $ 674.240 $ 532.650 $ 1,206 890 

$ 442,620 $ 829,785 $ 829 785 

$ 172,680 $ 400.269 $ 400 269 

$ 3.363212 $ 1491,312 $ I 491.312 

$ 876 454 $ 909,275 $ 384,193 $ I 293 468 
$ $ 62 500 $ - $ 62,500 

$ 373 411 $ 457 250 $ - $ 457.250 

$ - $ $ - $ 

$ - $ - $ - $ 

$ 871 .607 $ 945.998 $ 403.093 $ 1.349.091 
$ - $ - $ - $ 

$ 11,158,119 $ 10,035,209 $ 2,942,760 $ 12,977,969 



I City of Marshfield Summary 

Revenues 
General & Administrative $ 
Police $ 
Street $ 
Fire $ 

Building $ 

Court $ 

Animal Control $ 

Total General Fund Revenues $ 

Expenditures 
General 

General & Administrative $ 
Police $ 
Street $ 
Fire $ 
Building $ 
Court $ 
Animal Control $ 

Total General Fund Expenditures s 

General Fund Transfers & Encumbrances $ 
*Positive adds to expenditures, negative decreases expenditures 

General Fund Revenue (Deficit) 

Unallocated Cash Balance 

Cash Flow Reserve 

Encumbered Rent Revenues 

Reserve Fund Cash Balance 

Total Cash Balance 

Revenues 
Expenditures 

Cemetery Revenue (Deficit) 

Cash Balance 

Money Market Cash Balance 
Total Cash Balance 

Revenues 
Expenditures 

Transportation Fund Revenue (Deficit) 

Total Cash Balance 

Adopted 
12/10/2020 

s 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

s 

$ 
$ 

$ 

$ 

Actual2018 
1,960,292 

16,562 
287,070 

10,360 
36,757 

JJ3,S75 
5_056 

2,429,671 

376,288 
946,554 
511,747 
230,390 

70,332 
52,331 
31,658 

2,219,300 

46,174 

164,197 

841,595 

" 

44,825 

461,327 

1,347,747 

Actual 2018 

169,318 

96,173 

73,145 

lS,902 

393,409 
409,311 

Actual 2018 

711,073 

372,383 

338,689 

698,989 

General Fund 

Actua12019 Bud11et2020 
$ 2,007,003 $ 1,963,820 $ 
$ 17,985 $ 13,702 $ 
$ 283,S8S $ 272,289 $ 
$ 12,803 $ 9,364 $ 
$ 22,733 $ 26,889 $ 
$ 131,770 $ 161,602 $ 

$ 4.805 $ 4386 $ 

s 2,480,684 s 2,452,052 s 

$ 340,235 $ 367,905 $ 
$ 1,004,609 $ 1,087,530 $ 
$ S06,691 $ 463,305 $ 
$ 246,226 $ 255,734 $ 
$ 127,210 $ 134,517 $ 
$ 72,048 $ 79,642 $ 
$ 35 ,170 $ 45.964 $ 

s 2,332,189 s 2,434,599 s 

$ 15,782 $ 17,446 $ 

$ 132,713 $ 7 $ 

$ 88S,584 $ 583,819 $ 

$ $ 45,000 $ 

$ 87,120 $ 133,081 $ 

$ 471,584 $ 62S,1S9 $ 

$ 1444 287 $ 1,387,059 $ 

Cemetery Fund 

Actual20l9 Bl!ligl1!2Q20 

$ 157,143 $ 156,157 $ 

$ 115,749 $ 134,166 $ 

$ 41,394 $ 21,991 $ 

$ 40,309 $ 57,457 $ 

$ 377,6S6 s 398,464 $ 

$ 417,965 s 4SS,921 $ 

Transportation Fund 

Actual20l9 Bl!slg~!2Q2Q 

$ 756,060 $ 741,122 $ 
$ 603,524 $ 532,912 $ 

$ 152,535 s 208,210 $ 

$ 837,493 $ 1,045,703 $ 

2/16/2021 

Budl:'et LIi Kud11et2021 Bud11et 2021 
Actual2020 Operating Growth Areas Total 

2,160,157 $ 2,040,393 $ " $ 2,040,393 
25,596 $ 1,800 $ " $ 1,800 

267,933 $ 253,000 $ " $ 253,000 
7,961 $ $ " $ " 

44,574 $ 32,000 $ " $ 32,000 
99,762 $ 112,000 $ " $ 112,000 
2 ,677 $ I 9S0 $ " $ 1.9S0 

2,608,661 s 2,441,143 s " $ 2,441,143 

310,472 $ 339,962 $ 290,175 $ 630,137 
1,015,071 $ 1,148,174 $ 10,250 $ 1,158,424 

398,3S2 $ S13,183 $ 129,250 $ 642,433 
246,888 $ $ " $ " 

129,486 $ 163,095 $ " $ 163,09S 
74,22S $ 89,189 $ 10,250 $ 99,439 
24,839 $ 43.062 $ " $ 43,062 

2,199,333 s 2,296,666 s 439,925 s 2,736,S91 

29,698 $ 17,912 $ " $ 17,912 

379,630 $ 126,565 s (439,925) s (3 13.360) 

1,061,917 $ 1,186,983 $ 133,081 $ 885,139 

45,000 $ 45,000 $ " $ 45,000 

133,229 $ 180,230 $ (133,081) $ 47,149 

630,983 $ 632,483 $ " $ 632,483 

1,871,129 $ 2,044,696 $ " $ 1,609,771 

B!!l!l:,!2Q2I Budget202I f!u1h:a lQ2 I 
Actual 2020 !mmli!!g_ Growth Areas Total 

179,117 $ 157,575 $ " $ 157,575 

126,674 $ 177,408 $ 116,296 $ 293,704 

52,442 $ (19,833) $ (116,296) $ (136,129) 

88,3S0 $ 6S,421 $ " $ 52,221 
381,795 $ 384,891 $ " $ 281,795 
470,145 $ 450,312 $ " $ 334,016 

Bl!l!il!i!2Q21 B!!dget202I Budget202I 

Actual 2020 Operating Qrsill:lb Ar!.lls Total 

988,479 $ 794,111 $ " $ 794,111 

524,906 $ 681,220 $ 716,710 $ 1,397,930 

463,573 $ 112 891 $ (716,710) $ (603,819) 

1,290,141 $ 1,403,031 $ " s 686,321 



Combined Parks Fund 
Bunset" I Ruli~et "' I Bu!!w 2Q21 

Actual 2018 A~tual 2Ql2 ~l!dget2020 Actual2Q2Q Operating Growth Areas Total 

Revenues $ 1,098,919 $ 1,086,080 $ 1,247,411 $ 1,160,349 $ - $ 1,160,349 

Expenditures $ 1,191 ,517 $ 1,027,445 $ 936,358 $ 1,109,286 $ 349,893 $ 1,459,179 

Combined Parks Fund Revenue (Deficit) $ - $ (92,S98) $ 58,635 $ 311,054 $ 51,063 $ (349,893) $ (298,830) 

Cash Balance $ 1,060,434 $ 1,1 82,847 $ 1,367,190 $ 1,418,254 $ - $ 1,098,361 

Tennis Courts Fund $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ - $ 

Equipment Replacement Reserve Fund $ . 
Total Combined Parks Fund Cash Balance s . s 1,090,434 $ 1,212,847 $ 1,397,190 s 1,448,254 $ - s 1,098,361 

Restricted Parks Fund 
Actual 2018 Actual 2019 Bl!!!g!.!2Q20 

Revenues $ 751,785 $ 915 ,835 

Expenditures $ 643,865 $ 1,004,351 

Restricted Parks Fund Revenue (Deficit) $ l07,920 $ (88,516) $ . 

Cash Balance $ 1,191 ,651 $ 1,103,135 

$ 20,000 $ 30,000 

Equipment Replacement Reserve Fund $ - $ 

Total Restricted Parks Fund Cash Balance s 1,211,651 $ 1,133,135 s -

2/16/2021 



WWTPFund 
Bu.lget "' I Bn.lget I Bunget 2021 

Revenues Actual 2018 Actual 2019 Budget2020 Actual 2020 Operating Growth Areas Total 

WWTP $ 966,389 $ 915,203 $ 936,155 $ 982,529 $ 909,424 $ - $ 909,424 

WWTPCIP $ 816,469 $ - $ -
WWTP Capacity Fees $ 19,971 $ 14,647 $ 10,000 $ 23.628 $ 60,000 $ - $ 60,000 

Total WWTP Revenues $ 1,802,829 $ 929,850 $ 946,155 $ 1,006,157 $ 969,424 $ - $ 969,424 

Expenditures 
WWTP $ 811,760 $ 856,472 $ 920,135 $ 876,454 $ 909,275 $ 384,193 $ 1,293,468 

WWTPCIP $ 384,686 $ $ -
WWTP Capacity Fees $ - $ - $ $ - $ 62,500 $ $ 62 ,500 

Total WWTP Expenditures $ 1,196,447 $ 856,472 $ 920,135 $ 876,454 $ 971,775 $ 384,193 $ 1,355,968 

WWTP Fund Revenue (Deficit) $ 606,382 $ 73,378 $ 26,020 $ 129,703 $ (2,351) $ (384,193) $ (386,544) 

Cash Balance $ 246,283 $ 334,070 $ 301,303 $ 389,621 $ 389,770 $ $ 25,577 

Money Market Cash Balance $ 466,371 $ 437,665 $ 466,371 $ 459,857 $ 459,857 $ $ 459,857 

Replacement Reserve Cash Balance $ 85,705 $ 35,705 $ 35,705 $ 57,698 $ 57,698 $ (20,000) $ 37,698 

Total Operating Cash Balance $ 798,359 $ 807,440 $ 803,379 $ 907,176 $ 907,325 $ (20,000) $ 523,132 

WWTP CIP Cash Balance $ 331,213 $ - $ 

WWTP CIP Money Market Cash Balance $ 644,655 $ - $ 

Total WWTP CIP Cash Balance $ 975,868 $ - $ - $ - $ -

Water Fund 
Budget2021 u,,a - - '.l 1-<11n r1 1>1t JI 

Revenues Actual 2018 Actual 2019 Budget2020 Actual2020 Operating Qruwth Areas Total 

Water Fund $ 1,001,267 $ 989,563 $ 929,392 $ 958,223 $ 946,369 $ - $ 946,369 

WaterCIP $ 170,676 $ - $ -
Water Capacity Fees $ 11,986 $ 7,635 $ 7.000 $ 9,843 $ 7.000 $ - $ 7.000 

Total Water Revenues $ 1,183,929 $ 997,198 $ 936,392 $ 968,067 $ 953,369 $ - $ 953,369 

Expenditures 
Water Fund $ 850,060 $ 827,556 $ 871,291 $ 871,607 $ 945,998 $ 403,093 $ 1,349,091 

WaterCIP $ 292,711 $ - $ -
Water Capacity Fees $ - $ - $ . $ - $ . $ - $ -

Total Water Expenditures $ 1,142,771 $ 827,556 $ 871,291 $ 871,607 $ 945,998 $ 403,093 $ 1,349,091 

Water Fund Revenue (Deficit} $ 41,159 $ 169,642 $ 65,101 $ 96,460 $ 7,371 $ (403,093) $ (395,722) 

Cash Balance $ 228,676 $ 354,241 $ 404,502 $ 234,838 $ 560,747 $ - $ 332,654 

Money Market Cash Balance $ 498,036 $ 518,143 $ 503,386 $ 527,156 $ 527,156 $ - $ 352,156 

Replacement Reserve Fund Cash Balance $ 220,384 $ 283,572 $ 313,524 $ 320,839 $ 357,979 $ - $ 357,979 

Total Operating Cash Balance $ 947,096 $ 1,155,956 $ 1,221,413 $ 1,082,832 $ 1,445,882 $ - $ 1,042,789 

Water CIP Cash Balance $ 226,198 $ - $ -
Water CIP Money Market Cash Balance 

Total Water CIP Cash Balance $ 226,198 $ - $ . $ - $ . 

Combined CIP Fund 
Budget 2021 Budget 2021 Bud~et2021 

Actual2018 Actual 2019 Budget 2020 Actual 2020 Operating Growth A- Total 

Revenues $ - $ 502,521 $ 728,500 $ 738,832 $ 496,000 $ $ 496,000 

Expenditures $ - $ 717,680 $ 978,145 $ 373,411 $ 457,250 $ $ 457,250 

Combined CIP Fund Revenue (Deficit) $ . $ (215,159) $ (249,645) $ 365,421 $ 38,750 $ - $ 38,750 

Cash Balance $ 1,202,065 $ 927,029 $ 677,384 $ 1,294,495 $ 1,333,245 $ - $ 1,333,245 

Money Market Account $ - $ - $ -

Total Combined CIP Fund Cash Balance $ 1,202,065 $ 927,029 $ 677,384 $ 1,294,495 $ 1,333,245 $ - $ 1,333,245 

Water CIP and WWTP CIP combined in the 2019 Budget. 

2/16/2021 



2021 ALLOCATIONS 
Animal TOTAL 

Title General Water WWTP Street Parks Court Control Cemetery Police Tree Inspection 
Administration 

City Administrator 35.0% 15.0% 15.0% 15.0% 7.5% 2.5% 2.5% 2.5% 0.0% 0.0% 5.0% 100.0% 
Deputy City Administrator 15.0% 25.0% 25.0% 25.0% 0.0% 0.0% 5.0% 5.0% 0.0% 0.0% 100.0% 
City Clerk 15.0% 15.0% 15.0% 10.0% 10.0% 2.5% 2.5% 10.0% 10.0% 0.0% 10.0% 100.0% 
Accounts Payable & Asst. Citv Clerk 25.0% 15.0% 15.0% 15.0% 10.0% 2.5% 15.0% 2.5% 100.0% 
Citv Collector 20.0% 40.0% 40.0% 100.0% 
Deputy City Collector 20.0% 40.0% 40.0% 100.0% 
Utility Clerk 15.0% 30.0% 30.0% 10.0% 5.0% 2.5% 5.0% 0.0% 0.0% 2.5% 100.0% 
Finance Director 20.0% 20.0% 20.0% 15.0% 10.0% 0.0% 0.0% 2.5% 10.0% 2.5% 100.0% 
Buildinq Inspector/Code Enforcer 5.0% 5.0% 5.0% 5.0% 5.0% 75.0% 100.0% 

Parks 
Parks Director 95.0% 5.0% 100.0% 
AQuatics & Fitness Coordinator 95.0% 5.0% 100.0% 
Youth Sports Coordinator 100.0% 100.0% 

Public Works 
Public Works Superintendent 80.0% 15.0% 5.0% 100.0% 
Street Maintenance 100.0% 100.0% 
Street Maintenance 100.0% 100.0% 
Street Maintenance 100.0% 100.0% 
Property Maintenance 10.0% 10.0% 15.0% 50.0% 5.0% 10.0% 100.0% 

Police Department 
Police Chief 100.0% 100.0% 
Seraeant 100.0% 100.0% 
Detective 100.0% 100.0% 
9 Officers 100.0% 100.0% 
Police Clerk 100.0% 100.0% 

Utilities 
Utility Superintendent 60.0% 40.0% 100.0% 
WWTP Chief Operator 0.0% 100.0% 100.0% 
WWTP Asst. Chief Ooerator 0.0% 100.0% 100.0% 
WWTP Operator 50.0% 50.0% 100.0% 
Collection Foreman 70.0% 30.0% 100.0% 
Collection Crew 50.0% 50.0% 100.0% 
Collection Crew 60.0% 40.0% 100.0% 
Collection Crew 50.0% 50.0% 100.0% 
Collection Crew 50.0% 45.0% 5.0% 100.0% 
Collection Operator 45.0% 50.0% 5.0% 100.0% 
Collection Ooerator 70.0% 30.0% 100.0% 

100.0% 100.0% 

• Notes: 
(1) Highlighted yellow are new positions. 
(2) Each year, through the budget process, all a/locations are reviewed and updated as needed. 

2/16/2021 



GENERAL & ADMIN 



General and Administrative 11-50 

Budget2021 
Cum,nt Budget2021 Budget2021 

Actual 2018 Actual 2019 Budget2020 Actual 2020 Operating Growth Areas Total 2021 vs. 2020 2021 vs. 2020 Comments 
Unallocated Cash $ 841,595 $ 885,584 $ 583,819 $ 1,061,917 s 1,186,983 s 133,081 $ 885,139 $ (176,779) -16.6% 

Rent Revenue Monc:v Market Acct. $ 44,825 $ 87,120 $ 133,081 $ 133,229 $ 180,230 $ (133,081) $ 47,149 $ (86,080) -64.6% New City Hall Remodel Financing Plan 

Cash Flow Reserve $ 45,000 $ 45,000 $ 45,000 $ 45,000 0.0% 

R~e Fund Cash Balance $ 461,327 $ 471,584 $ 625,159 $ 630,983 $ 632,483 $ 632,483 0.2% 

Total Cash Balance December 31 $ 1,347,747 s 1,444,287 s 1,387,059 s 1,871,129 $ 2,044,696 s s 1,609,771 $ (261,3~8) -14.0% Growth Areas and Rent Revenues 

Budget2021 
Current Budget2021 Budget2021 

REVENUES Actual 2018 Actual 2019 Budget2020 Actual 2020 Operating Growth Areas Total 2021 vs. 2020 2021 vs. 2020 Comments 
4010 Financial Institution Tax $ 4.065 $ 2.126 $ 2 ,335 $ 2000 $ 2.000.00 $ 1JJ:t-1oi -14.36% 
4030 Sales tax $ 1,489.617 $ U 62 .889 $ 1.521.054 $ 1.724,656 $ 1 620.192 $ 1,620 192 $ I J[M 4~~l -6.06% 
4050 Lode1nit Tax $ 24169 $ 26 033 $ 24 000 $ 20,515 $ 20000 $ 20000 $ 151 5! -2.51% 
4070 Webster Electric Franchise $ 169 956 $ 156.954 $ 170 000 $ 167 707 $ 157000 $ 157 000 $ [ JO 7071 -6.38% 
4080 Telir.nhone Franchise $ 111 742 $ 95,373 $ 85 000 $ 85 866 $ 85.000 $ 85 000 $ !866 1 -1.01% 
4090 Natural Gas Franchise $ 62 637 $ 62,277 $ 65 000 $ 53279 $ 62.500 s 62.500 $ 9 221 17.31% 
4100 Merchant Liceruie $ 5 Z27 $ 5.586 $ 5 200 $ 5 .650 $ 5 200 $ 5,200 $ 1•10) -7.96% 
4110 Cable Franchise $ 24,310 $ 24992 $ 25 000 $ 22.928 $ 23000 s 23,000 $ 72 0.31% 
4140 Lhmor License $ 6 ,840 $ 6,518 $ 6 ,500 $ 6,390 $ 6.500 s 6500 $ 110 1.72% 
4180 Copies Made Sunshine $ 185 $ 292 $ 239 $ $ 12-'" I -100.00o/o Not budnr.1cd for. 
4200 Sale of Assets $ $ 
4230 Interest $ 7 976 $ 14 896 $ 13 000 s 13 801 ., UllOO $ 12000 $ fl i(lll -13.05% 
4270 Sur Tax $ 249 $ 317 $ 895 $ $ 11<qs1 -100.00% Not buds?.etal for. 
4380 Misc. revenues $ 4.255 $ 964 $ 508 $ $ [$/1~) -100.00% Not buditcied for. 
4385 Misc. Reimbursement $ $ Not budr.eted for. 
4390 Insurance Claim Pmt $ 773 $ $ 
4410 Emo. Insurance Reimb. $ $ . 
4540 Webster Canital Credit $ 1254 $ 574 $ 914 $ 668 $ $ (11/iH I 
4541 Anthem Ins Rebate $ 2,210 $ 1,919 $ 2,072 $ 3.232 s $ 02321 -100.00% Not budt!,etitli! for Anthem Insurance Rebate. 
4542 Insurance Claims $ $ 
4561 Tower Rent $ 17 301 $ 17 647 $ 17 970 $ 18 000 $ 18.J30 $ 18.330 $ l lO 1.83% 
4620 Rent $ 27 524 $ 27 648 $ 28 109 $ 28 109 $ 28671 $ 28.671 $ 5f,? 2.00% 
4801 CARES Prou am Reimbursement $ 5,378 $ (5_17~) -100.00% CARES Act ends December 31, 2020 

Subtotal $ 1,960,292 $ 2,007,003 $ 1,963,820 s 2,160,157 s 2 040,393 s - s 2,040,393 s ( 119,764) -5.5"/o 

Sm•ptus (Deficit to Balance) Is 164;m)$ 132,713 ! $ 8 1 s 379,630 1 s 126~Js 1<139;.ns] s (313d6011 s (69Z.!190)l ~182.So/ol 

Budget2021 
Current Budget2021 Br,dget 2021 

OPERA TING EXPENDITURES Actual 2018 Actual 2019 Budget2020 Actual 2020 Operating Growth Arl!as Total 2021 vs. 2020 2021 vs. 2020 Comments 
6010 Wai.'eS $ 110.828 $ 115 781 $ 119224 $ 89 713 s 89.937 $ 89937 $ 223 0.2% 6 allocated Administrative oNWll\ll'M.tCCS nlus new ..mA.kw(u. 

6011 Pa\1roll Taxes $ 9586 $ 10 134 $ 10498 $ 8379 $ 6 880 s 6 880 $ (1.499) -17.9% 
6012 Grouo Insurance $ 27 169 $ 28 035 $ 29 879 $ 23397 $ 27 704 s 27 704 $ 4_,01 18.4% 
6013 LAGERS $ 14.637 $ 16 075 $ 17526 $ 13 ,489 $ 14120 $ 14.120 $ 631 4.7% 
6014 Worker's Comn, nsation $ 1232 $ 681 $ 1.028 $ 1.251 $ 929 $ 929 $ 1]2J -25.8% 
6016 Board Fees $ 13,575 $ 16,938 $ 18 ,000 $ 18.000 S 18,000 s 18 000 $ 0.0% 
6019 Florist $ 247 $ 183 $ 250 $ 52 S 250 s 250 $ 198 380.8% 
6020 Auto Exoense $ 167 $ 155 $ 400 $ 153 $ 400 s 400 $ 247 161.3% 
6021 Gas and Oil $ 1,289 $ I 084 $ 1500 $ 588 $ 1500 s 1 soo $ q1~ 155.3% 
6022 Euulument Maintenance $ 350 s 350 $ 3:t-0 100.0% Generator maintenance. 
6023 Comrmter Maintenance $ 4828 $ 2,524 $ 6000 $ 3 ,619 S II 000 $ 11000 $ 7 381 203.9% Increase for rornuuters and set UP for new ~ lfWccs. 
6025 Maintenance $ 824 $ 249 $ 800 $ 106 s 800 $ 800. $ 694 654.7% 
6027 Radio E.soense $ $ 
6028 Bulldld"" Maintenance $ 2-•41 $ 969 $ 2 000 s 442 $ 2 000 $ 2 000 $ 1.558 352.5% 
6030 L=I $ 9.968 $ 8.858 $ 11 ,000 $ 9 772 $ II 000 $ II 000 $ 1-22~ 12.6% 
6031 Eo1.?.lneerl rt1. $ $ 
6032 Insurance $ 11181 $ 10.275 $ 10 926 $ 15.061 s 16123 ~ 16123 $ 1.061 7.0% Actual nfflt_, "' & liabilil\1 amount. 
6033 Postat.!e $ 987 $ 1.127 $ I 000 $ 707 $ 1.000 $ I 000 $ 293 41.4% 
6034 Custodian Fee $ 1.507 $ 1.428 s 1428 $ <79) -5.2% 
6038 Posta1.'!e Machine $ 542 $ 305 $ 300 $ 280 S 280 $ 280 $ 0.0% 
6040 OfficeSuontles $ 4.276 $ 4 047 $ 5 000 $ 5 479 s 5000 s 5 000 $ [479) -8.7% 
6045 General Sunolles $ 4 982 $ 3.208 $ 4SOO $ 3 707 s 4500 ~ 4 <00 $ 7'13 21.4% 
6050 Utilities - Citv Hall $ 5 520 $ 5?18 s 5 600 $ 5 057 $ 5 600 1 ~ 600 $ ~4.l 10.7% 

211612021 



Budget2021 
Current Budget2021 Budget2021 

OPERATING EXPENDITURES Actual 2018 Actual2019 Budget2020 Actual2020 Operating Growth Areas Total 2021 vs. 2020 2021 vs. 2020 Comments 
60S1 Telenbone $ 8,238 $ 8.704 $ 8 SO() $ 9.771 s 6.500 $ 6.500 s (l.271) -33.5% 
60S7 Mannin a $ s 
6060 Grounds Maintenance $ 1,860 $ 2,;83 $ 2400 $ 1,283 $ 6,900 $ 6900 $ 5.617 437.6% Mowinl! CC & Bannin~ Roundabout $2 000 olus 1-44 roundabouts $2.500. 

6062 Cauital E,m. Maint $ $ 
6068 Landscan.ln11 $ 33 $ . $ . 
6069 Uniform $ 115 $ 10 $ $ 
6070 Meetinl!.S & Lodi!inl! $ 5,801 $ 7.302 $ 8.400 $ 4,207 $ 8400 s 8400 $ 4.193 99.7% 
6071 Dues $ 9,392 $ 10647 $ 12.000 $ 8.460 $ 12 ,000 s 12000 I$ 35$0 41.8% Meetiru,s canceled due to COVID• 19 in 2020. 
6072 Trash $ 344 $ 352 $ 400 $ 70 $ 400 $ 400 I$ llO 471.4% 
6073 Publications $ IJ05 $ 1.531 $ 1.700 $ 2.480 $ 1.500 $ ISOO ' $ 1980) -39.5% 
607S Tralnlno and Safer,• $ 1.553 $ 1.982 $ 1.500 $ 1,000 $ 1.500 $ l Sil() ' $ 500 50.0% 
6076 Unemolo\·ment $ 65 $ 207 $ $ 
6079 Miscellaneous $ 566 $ 101 $ 100 $ 4.436 $ 100 $ )00 s t4.~l6l -97.7% 
6086 Election Ex P<,'IISe $ 1,051 $ 2,351 $ 2,500 $ 2,397 $ 2~ 0 $ 2 •oo $ l{IJ 4.3% 

6094 Beautification-Cih' Clean-uu $ 5.831 $ 5223 $ 5,800 $ 5,800 $ 5,800 $ 5,800 #DIV/0! 
6097 Drue TestinJ! $ 25 
6111 Pa\ roll Tax Penalh' $ - s 
6124 COBRA Insurance Pmt $ $ $ . 

6231 Software Suoourt $ 3,463 $ 3.531 $ 3.618 $ 3,J32 $ 4000 $ 4000 $ 768 23.8% 
6301 Professional Services $ 2537 $ 16691 $ 20,000 $ 20,625 $ 20000 $ 20 000 $ 1625) -3.0% 
6302 Accountin1t $ 3,360 $ 3.558 $ 4.395 $ 3 648 $ 4400 $ HOO $ 7~'1 20.6% 
6303 Lodelnu Tax Remit $ 24.169 $ 26,033 $ 24,000 $ 20.515 $ 20000 $ 20 ooo $ t~ l51 -2.5% 
6501 BuUdin~ Security Fee $ 516 $ 516 $ 600 $ 516 $ 600 $ liOO $ IM 16.3% 
6502 Pron1.ne $ 2.401 $ 2365 $ 3.500 $ 1.970 $ 3.500 $ 3.SOO $ I ~31 77.7% 
6S11 Securit\' $ 290 $ - $ . 
6611 Caoital Exnenditure $ 366 $ 435 $ $ 
6620 Caoltal Lease Pavments s s 
6621 Caoltal Ex r>. Purchase $ $ -
6626 Enulpment Lease Purchase $ - s . 
6628 Closinu and Aunraisal Fees $ $ -
6629 Safe Room Maintenance $ 3.384 $ 3,055 $ 3.500 $ 3 271 s )<M $ 3.500 s ~9 7.0% 
6630 New Cl" Hall Remodel $ 3 000 $ $ #DIV/0! 
6803 Marketlnu $ 65 $ $ lh'1 -100.0% 
680S Planninu $ 39 911 $ 697 $ - $ #DIV/0! 
6939 TreeCIIJ $ 6,689 $ 7 232 $ 13,266 $ 4 705 s l)Hm s U1M $ 8.561 182.0% Includes $5,000 for Bucket Truck allocation 
6940 Fire District Annexation $ 1,589 $ 8,572 

Subtotal $ 348,716 $ 333,939 $ 361,609 $ 302,007 s 333,666 $ s 333,666 $ 31,659 10.5% 

Budget2021 
Current Budget2021 Budget2021 

Actual 2018 Actual 2019 Budget2020 Actual 2020 Operating Growth Areas Total 2021 vs. 2020 2021 vs. 2020 Comments 
CAPITAL EXPENDITURES 
6611 Network Server $ IJ20 s $ 
6611 New Phone S"t'litem $ 2 168 s $ 12 lo~J -100.0% 
6626 Lease/P11rchase vehicle $ 6297 $ 6297 $ 6297 $ 6.297 s 6.297 $ 6.2,91 $ 0.0% 
6630 New Cil\' Hall Remodel $ 19,956 s 191 425 $ 191 425 $ 191.425 $133 081 accumulated Rent Revenues and $58,344 Unallocaled Cash 
6611 Fiber Rim!. and confiJJ\rration $ 58.000 $ 58 000 $ 58 000 
6062 Ci t\·Hall roof ff"nlll1r I $ 6 500 $ 6.WO $ 6500 Allocated to G&A Cemet= . Parks. Water. Wastewater 
6062 RoofRl."'Dair to Police/Street Buildin , $ 10.250 $ JO ,H/l $ 10,250 Allocated to G&A, Street. Police, Court 
6611 R_,,Jace Old Bucket Truck I s 5 000 $ 5:ucu Allocated to Tree Citv Street Water & WWTP. 
6301 New Website desien I I $ 5.000 $ 5 000 $ 5.tJQO Allocated to G&A Parks, Water, Wastewater 
6028 Technolo •YU,..,..,._,,,_ to Board Room s 5 000 s 5,000 $ 5,000 
6611 Admin. Truck I I $ 9 000 s 9 0!)O $ 9,000 Allocated to G&A Street Water. Wastewater 

I I 
Subtotal $ 27,572 $ 6,297 $ 6,297 $ 8,464 $ 6,297 $ 290,175 $ 296,472 $ 288,007 3402.6% 

I TOTAL EXPENDITURES 1$ 376,288 Is 340,23S I$ 367,905 1 $ 310,472 1 s 339,962] $ 290,175] S 630,131 I$ 319,666 I 85.4'1,! 

2/1612021 



Budget2021 
Current Budget2021 Budget2021 

Actual 2018 Actual 2019 Budget2020 Actual 2020 Operating Growth Areas Total 2021 vs. 2020 
Transrers !In) I Out 

Transfer to Police $ 929 992 $ 986,624 $ 1,073,829 $ 989 ,474 $ 1 146.l74 $ 10.250 $ 1 156 624 $ 167.150 
Transfer to Street $ 224677 $ 223 ,105 $ 191 016 $ 130 419 $ 260183 $ 129250 $ 389 433 $ 2S9 01 4 
Transfer to Fire $ 220,030 $ 233 423 $ 246,370 $ 238 927 $ 1238,9~71 
Transrer to Buildinll Rel!. $ 33.575 $ 104.477 $ 107.628 $ 84 ,913 $ 131.095 $ s Lll llY.5 $ 46.18.l 
Transrer to !From) Court $ (61.244) $ !59.722 1 $ t8L960J $ 125.537) $ (22.811} $ 10,250 $ (12.Sb l) $ 12,976 
Transfer to Animal Control $ 26603 $ 30,365 $ 41.578 $ 22 ,162 s 41.112 $ - $ 41 .112 $ 18.950 
Transfer to Park Fund $ 84,695 $ 69,086 $ 66 ,041 $ 66041 $ 66041 $ s 66041 $ 
Transfer to Park Fund for Fire Dept. 11ro ~.-tJ.' -3 acres $ 15 ,054 
Encumbered Tower Rent Reveno $ 17.301 $ 14.647 $ 17.970 $ 18 000 $ 18.330 $ 18.330 
Encumbered New Cil\ Hall Soac S 27 524 $ 27.648 $ 28.109 $ 28109 $ 28671 $ 28 671 
Transfer to Reserve Fund $ 57.842 $ 
Transfer from Water PILOT $ (55.~681 $ !53 ,958) S (52 875) $ (55,140) $ (54130) S $ 1'54130 
Trans£er £rom WWTI' l'ILOT $ (43,075) $ (41,640) $ (41,800) $ (42,366) $ (41,000) S $ (41,000 

Total Transfers from GF $ 1,419,806 $ 1,534,055 $ 1,595,907 $ 1,470,056 $ 1,573,866 $ 149,750 $ 1,723,616 $ 253,560 

TOTAL I s 1,196,094 I s 1,s14,290 I s 1,963,s12 I s 1,180,s21 I s 1,913,s2s I s 439,925 Is 2,353,753 1 s 573,226 ! 
Adopted 
12/10/2020 

2/16/2021 

2021 vs. 2020 Comments 

16.9% 
198.6% 

-100.0% 
54.4% 

-50.8% 
85.5% 
0.0% 

-100.0% 
1.8% 
2.0% 

-1.8% 
-3.2% 

17.2% 

32.2%1 



General & Administrative 

-~ 2020-~ 2021 Budget 
Line Item Line Item DescripUon Request DetaU ,4:inomit Amouot 

4010 Financial Institution Tax Tax levied on banks, trust companies, credit institutions, savinllS & Joans, $ 2,000 
1% sales tax received monthly from the Ststc under Statute 94.500 - 94.550. The 2021 Budgeted 

.. 
4030 Sales tax 

sales tax included a 0.5% increase over Iulv 2019 thru lune 2020 collections. $ 1,?2:J;~ $ 1,620,192 

4050 Lodging Tax A pass t!Jrougb tax, once tax is received it is theo remitted to the Chamber of Commerce. City Code 
Section 140. 130 .$, 2/.1:,QP(I·: $ 20,000 

4070 Webster Electric Fnmcbisc 3% of aggregate sum received. ."$'< i1Q;~ . $ 157,000 
4080 Telephone Franchise 5% of gross receipts. :$ l!S,OO<f $ 85,000 
4090 Natural Gas Franchise 5% of ams., receipts remitted quarterly. _'$ \ : . 6S,lioo $ 62,500 
4100 Merchant License SI 8.00 per busine:ss 811Dually. '.-~- ".c~·.l> Si®, $ 5,200 
4110 Cable Franchise 5% of gross receipts, remitted quarterly. .$ 

. . 
-~i()OO $ 23,000 

4140 Liquor License Based on categories and subcategories ofliquor sales. Annual renewal that expires on June 30th. $ •. &;sop $ 6,500 
4180 Copies Made Sunshine Law Copies made under the Sunshine Law 
4200 Sale of AsselS The sale of any assets and smplus property 

4230 Interest 
Interest earned on cash balance in bank account for general, street debit card, and Moocy Marl<et 

$ 
,.'• -

account JMGi> $ 12,000 
Sur tax is allocated the same as property taxes. However, the interest portion that is m:niucd is ,; .. .. .. . . 

4270 Sur Tax 
allocated to this account. 

4380 Misc. revenues Reimbursements, refunds, etc. 
4385 Misc. R.eimbursemeat 
4390 Insurance Claim Pmt Revenue collected due to an insurance claim, less deductible. 
4410 EMP Insurance Reimb Fmoloyecs' reimbursement for COBRA oaymeolS. 

Ooce a year Webster Electric Cooperative distributes the moount ofmooey that is left over after all 

4540 Webster Capital Credit 
expenses have been paid in the form of capital credits on a 20 year paymeot cycle. Based on the 
Fioance Committee's recommeodations, the Webster Electric Capital Credits is budgeted for 2020 
based on an average of the last two years. $ 914 

A result of the medical loss ratio (MLR), which is part of the Affordable Can, Act (ACA). MLR is 
4541 Anthem Ins Rebate that a certaio percentage of premium dollars must be used for medical claims and progrsms that 

improve the quality of health ..,,, and not for administrative cxpeoses. s ·2Ci72 

4542 Insurance Claims Revenue collected due to an insuraocc claim, less deductible. 

4561 Tower Rent Initial cootract terms JO years, dated November 6, 2015, with five (5) additiooal five (5) year 
reoewal terms. Rent shall increase Ir,• 2% evavvcar. s '17,970 $ 18,330 
The Seymour Bank lease is for a term of 10 years, da!ed November I, 2017 through October 31, : .. ~-: 

' 
4620 Rent 2027, with one (I) option lo renew lease fora period ofteo (JO) years. Rent shall increase 2% . , 

cv~Novcmberlst $ 28,,109 $ 28,671 

Total Reveoun .$ i~cU9 - $ 2040.393 

6010 W112es 6 allocated Administnttive employees plus new employees. $ 119,224 $ 89,937 

Toe City bas four appointed positions iocluded io the budgeted wages line: (I) City Administrator 
$90,000 allocated across departments/funds, (2) City Cleric $52,221 allocated across 
departmcots/funds, (3) City Collector $47,715 allocated across departments/funds, (4) Police Chief 

Aouointcd Wa.oes $67,642 in the Police Department 

6011 Pavroll Taxes $,- ·" 10A,S $ 6,880 
6012 Group Insurance $ . 

... , 
.. ·, 2!i,87,9 $ 27,704 

6013 LAGERS -s · i7;,526 $ 14,120 
6014 Worker's Compensation ,S· ·, 102.li· $ 929 
6016 Boan!Fccs Fees paid to the Mayor and Aldennen oo a quarterly basis. i$ 1iOOQ $ 18,000 

6019 FJorist Used to send sympathy flowers for city employees, Board of Alderman or Mayor whoo applicable. $ 25.0 $ 250 
6020 Auto lhmcnse General & administrative vehicle expense. $ ).408 $ 400 
6021 Gas and Oil For 2eneral & administrative vehicles. :$ 1;500 $ 1500 
6022 Eauii;iment Maintenance Generator maintenance $ 350 

Any and all computer issues, updatiog, connecting. server issues, etc. , much of the computer 
maintenance is allocated among the General, Water and Sewer, another small portion is allocated 

6023 Computer Maintenance across other departments when appropriate. Increased for computers end set up for new employees . . $ . 6000 $ 11,000 
6025 Maintenance MiscclJancous maintenance, tools, bard.ware. l ,.-800 $ 800 
6028 Buildine: Maintenance Pest control, office""""• oaint, reoairs, u= des, and HV AC reoairs. .$ i~, $ 2,000 

City Attomcy fees for council and variety ofissues from personnel, State statutes, City ordinances, 
.. 

6030 •=•• and attendio ll! Board meetina . $ u.ooo $ 11,000 
6031 1-Pn• incerin~ 

Property and liability insurance. This number includes a I 0% from last year's actuals until the 
6032 Insurance 1 ...... ount is known. $ 1()'926 $ 16,123 
6033 Posta.oe A oortion of the postage ncnnit and postage. $. 1000 $ 1,000 
6034 Custodian Fee To nay for custodial services in City Hall. .. 

$ 1,428 
6038 POSIR2e Machine The lease amount for the postage machine, split with Water and WWl'P. $ ~00 $ 280 

6040 Office SuPJ>lics Copy paper, peos, paper, toner, envelopes, address labels, printer ink, binders, staples, etc. s 5000 $ 5,000 
Included in this line is the service charge that is assessed by the company providing UDiforms as 
well as the air fresheners, floor mats and band soap for City Hall. A portion of the copier rent is 

6045 Geocral Supolies }'- -·_... ,,.. ... ~ .. I!-- ...., .... JI :11:s .. , .. _ --1: - £.._ t""'l ... . Lr .. n s 4500· $ 4,500 
6050 Utilities · City Hall Elcctricitv to run and overate Citv Hall $ seoo $ 5,600 

Includes City Hall's land lines, and allocations of cell phone and internet Also includes phone •r.,,.J! 

6051 Teleobone rental&PBX. ·S' . 8.SOl) $ 6,500 
6057 MIIDDiDR 

Contract n,owing of City properties, general fund allocation. 2021 Budget increased for the CC & 
'. $ 6060 Grounds Maintenance Roundabout n~m• S2 000 and the 1-44 Jnterchon•e roundabouts S2.500. •M® $ 6,900 

Fuods for training for employees and BOA members, and for Missouri City Clerks and Financial .,;_~. 

Officers Meetings, along with MML meetiogs. IDcluded in this year's amount is the National ··,. ,,£, 

' ., 
6070 MecbD!IS & Lodlrin11 GFOA Conr..-.ne~ in New Orleans Mav I 7th thn• 2nth. $ ' • .. 8400 $ 8,400 



General & Administrative 

2020Budget 2021 Budget 

Line Item Line Item Description Request Detail Amount Amount 

4010 Financial Institution Tax Tax levied on banks, trust companies, credit institutions, savings & loans. $ 2,000 

4030 Sales tax 
1 % sales tax received monthly from the State under Statute 94.500 • 94.550. The 2021 Budgeted 
sales tax included a 0.5% increase over Julv 2019 thru June 2020 collections. $ 1,521,054 $ 1,620,192 

4050 Lodging Tax 
A pass through tax, once tax is received it is then remitted to the Chamber of Commerce. City Code 
Section 140.130 $ 24,000 $ 20,000 

4070 Webster Electric Franchise 3% of aggregate sum received. $ 170,000 $ 157,000 
4080 Telephone Franchise 5% of gross receipts. $ 85,000 $ 85,000 
4090 Natural Gas Franchise 5% of gross receipts remitted quarterly. $ 65,000 $ 62,500 
4100 Merchant License $18.00 per business annually. $ 5,200 $ 5,200 
4)10 Cable Franchise 5% of gross receipts, remitted quarterly. $ 25,000 $ 23,000 

4140 Liquor License Based on categories and subcategories ofliquor sales. Annual renewal that expires on June 30th. $ 6,500 $ 6,500 
4180 Copies Made Sunshine Law Copies made under the Sunshine Law 

4200 Sale of Assets The sale of any assets and surplus property 

4230 Interest 
Interest earned on cash balance in bank account for general, street debit card, and Mooey Market 
account. s 13,000 $ 12,000 

4270 Sur Tax 
Sur tax is allocated the same as property taxes. However, the interest portion that is remitted is 
allocated to lhls account. 

4380 Misc. revenues Reirobursements, refunds, etc. 

4385 Misc. Reimbursement 
4390 Insurance Clairo Pmt Revenue collected due to an insurance claim, less deductible. 
4410 EMP Insurance Reirnb Employees' reimbursement for COBRA payments. 

Ooce a year Webster Electric Cooperative distributes the amount of money that is left over after all 

4540 Webster Capital Credit 
expeoses have been paid in the form of capital credits on a 20 year payment cycle. Based on the 
Finance Committee's recommendations, the Webster Electric Capital Credits is budgeted for 2020 
based on an average of the last two years. $ 914 

A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is 
4541 Anthem Ins Rebate that a certain percentage of premium dollars must be used for medical claims and programs that 

improve the quality of health care and not for administrative expenses. s 2 072 

4542 Insurance Clairos Revenue collected due to an insurance claim, less deductible. 

4561 Tower Rent 
Initial contract terms 10 years, dated November 6, 2015, with five (5) additional five (5) year 
renewal terms. Rent shall increase b1 2% everv vear. $ 17,970 $ 18,330 
The Seymour Bank lease is for a term of IO years, dated November I, 2017 through October 31, 

4620 Rent 2027, with one ( l) option to renew lease for a period of ten ( I 0) years. Rent shall increase 2% 
eve!)• November I st. $ 28,109 $ 28,671 

Total Revenues $ 1963 819 $ 2,040 393 

6010 Wages 6 allocated Administrative employees plus new employees. $ 119,224 $ 89,937 

6011 Pavroll Taxes $ 10,498 $ 6,880 

6012 Group Insurance $ 29,879 $ 27,704 

6013 LAGERS $ 17,526 $ 14,120 

6014 Worker's Compensation $ 1,028 $ 929 

6016 Board Fees Fees paid to the Mayor and Aldermen on a quarterly basis. $ 18,000 $ 18,000 

6019 Florist Used to send sympathy flowers for city employees, Board of Alderman or Mayor when applicable. $ 250 $ 250 

6020 Auto Expense General & administrative vehicle expense. $ 400 $ 400 
6021 Gas and Oil For general & administrative vehicles. $ 1,500 $ 1,500 
6022 Eauioment Maintenance Generator maintenance $ 350 

Any and all computer issues, updating, connecting, server issues, etc., much of the computer 
maintenance is allocated among the General, Water and Sewer, another small portion is allocated 

6023 Comouter Maintenance across other departments when appropriate. Increased for computers and set up for new employees. $ 6,000 $ 11,000 
6025 Maintenance Miscellaneous maintenance, tools, hardware. $ 800 $ 800 

6028 Building Maintenance Pest control, office keys, paint, repairs, upgrades, and HV AC repairs. $ 2,000 $ 2,000 
City Attorney fees for council and variety of issues from personnel, State statutes, City ordinances, 

6030 Legal and attend.int? Board meetinl:! s. $ 11,000 $ 11,000 

6031 EnRineerin2 
Property and liability insurance. This number includes a I 0% from last year's actuals until the 

6032 Insurance amount is known. s 10,926 $ 16,123 

6033 Posta2e A portion of the oostage permit and postage. $ 1,000 $ 1,000 

6034 Custodian Fee To pay for custodial services in Citv Hall. $ 1,428 
6038 Postage Machine The lease amount for the postage machine, split with Water and WWTP. $ 300 $ 280 

6040 Office Supplies Copy paper, pens, paper, toner, envelopes, address labels, printer ink, binders, staples, etc. $ 5,000 $ 5 000 
Included in lhls line is the service charge that is assessed by the company providing uni forms as 
well as the air fresheners, floor mats and hand soap for City Hall. A portion of the copier rent is 

6045 General Supplies 1.11~,_,.a tn•"• """ "" ' "11 a,~,, _ ~•M"•• rnr r;,v u , n $ 4,500 $ 4,500 

6050 Utilities - Citv Hall Electricity to run and operate Cil)r Hall $ 5,600 $ 5,600 
Includes City Hall's land lines, and allocations of cell phone and internet. Also includes phone 

6051 Telephone rental & PBX. $ 8,500 $ 6,500 
6057 Mancino 

Contract mowing of City properties, general fund allocation. 2021 Budget increased for the CC & 
6060 Grounds Maintenance Roundabout oronen, $2,000 and the 1-44 Jnterchan• e roundabouts $2,500. s 2,400 $ 6,900 

Funds for training for employees and BOA members, and for Missouri City Clerks and Financial 
Officers Meetings, along with MML meetings. Included in this year's amount is the National 

6070 Meetings & Lodging GFOA Conference in New Orleans Ma\' 17th tSm 20th. $ 8,400 $ 8,400 



Springfield Regional Economic Partnership(SREP), added $1 ,250 for additional track, Missouri 
Municipal League(MML), Marshfield Chamber of Commerce membership, SMCOG, Rotary, 

6071 Dues GFOA. ICMA membershin and dues. $ 12,000 $ 12,000 

6072 Trasb Trash pick up and shredding services $ 400 $ 400 
Publish public hearings, financial statements, employment advertisements, election notices, and 

6073 Publications bids in the newm atier. $ 1,700 $ 1,500 

6075 Safety and Training Annual insnection of fire extinguishers and training meetings. $ 1,500 $ 1,500 

6076 Unemployment Used to pay unemployment on past employees 

6079 Miscellaneous $ 100 $ 100 

6086 Election Expense City's portion of election expenses $ 2,500 $ 2,500 

6094 Beautification-City Clean-up Spring Clean Up for the removal of Trash $ 5,800 $ 5,800 

6111 Payroll Tax Penalty When payroll tax is not submitted in a timely manner or correctly, a fee is assessed 

This account is used when a previous employee wishes to utilize COBRA health insurance, Line 11 

6124 COBRA Insure Pmt 50-4410 is used when depositing employee's reimbursement for the premium 

Software license and support expenses including: Data Technologies, Domain name renewal, and 
6231 Software Suooort Wufoo.com for online forms. s 3,618 $ 4,000 

Cost share Economic Development position to be allocated to General, Water, WWTP, 
6301 Professional Services Transoortation. Restricted Parks and Cerneterv Funds. $ 20,000 $ 20,000 

Annual Independent Auditor's fee, which includes preparation for submitting the CAFR and if 
required a Single Audit for expending more than $750, 000 in federal funds. Also included in this 

6302 Accounting line is the CAFR submission fee. $ 4,395 $ 4,400 
Used when submitting lodging tax to Chamber of Commerce. This tax is a pass through, we collect 

6303 Lodging Tax Remit it and then remit it to the Chamber of Commerce $ 24,000 $ 20,000 

6501 Building Security Fee Annual City Hall security monitoring fee. $ 600 $ 600 

6502 Propane Propane for City Hall $ 3,500 $ 3,500 

6511 Security Repairs needed for security system 

6621 Capital Exp. Purchase 

6626 Equipment Lease Lease to purchase vehicle for City Administrator s 6,297 $ 6,297 
Funds the maintenance and electric, generator services, backflow inspections and all other 

6629 Safe Room Maintenance exoenditures needed for the safe room. s 3,500 $ 3,500 

6805 Planning 

To quatlly for the Tree City USA certification, the City must have a tree board, an Arbor Day 
observance and proclamation, and a tree-care ordinance. The City must also budget at least $2 per 

6939 Tree Citv caoita s 13266 $ 13,266 

6940 f ire District Payment 

Subtotal $ 367,907 $ 339,963 
Transfers (In)/ Out 

Transfer to Police $ 1,073,829 $ 1,146,374 

Transfer to Street $ 191,016 $ 260,183 

Transfer to Fire $ 246,370 $ -
Transfer to Building Rewlations $ 107,628 $ 131,095 

Transfer to Court $ (81,960) $ (22,811) 

Transfer to Animal Control $ 41,578 $ 41,112 

Transfer to Park Fund $ 66,041 $ 66,041 

Encumbered Rent Revenues $ 46,079 $ 47,001 

Transfer in from Water PILOT $ (52,875) $ (54130) 

Transfer in from WWTP PILOT $ (41,800) $ (41,000) 

Transfer to Reserve Fund 

Total Transfers from General Fund $ 1,595,906 $ 1,573,865 

Subtotal Expenditures and Transfers $ 1,963,813 $ 1,913,828 

G 0 R WT HA REA s : Personne and Ca >ital Needs 
New City Hall Remodel and relocation, an estimated project cost of$1,100,000. $546,000 

New City Hall Remodel 
financed for 15 years using rent revenues to pay debt and $554,000 cash payment allocated from 
multiple funds. General & Administrative allocation uses $133,081 accwnulated rent revenues and 

6630 ~so '44 ""°"=•ted cash. $ 191,425 

Fiber Ring and configuration. Our current fiber network is currently on a bub and spoke set up 
which means that everything goes in to and feeds out of the current city hall building. This upgrade 
would essentially put everything in a loop so that if a portion of it went down, everything else 
would still have communication. Currently we could lose I to 5 locations at a time or even 
everything due to the way our system is set up, this improvement would make everything much 
more reliable and the fiber switches which are the same ones we have had for I 5-17 years would 
be upgraded in this as well. The fiber network is also what our internet is ran through to each 
location, and what our phone system for each department is dependent upon. This would be an 

6611 Capital Expenditure Purchase allocated expense across each department. The total expenditure would be approximately $290,000 $ 58,000 

6062 Capital Maintenance City Hall Roof Repair $32,500 allocated to G&A, Cemetery, Parks, Water and WWTP. $ 6,500 

6062 Capital Maintenance Police/Street BulldinR Roof Repair $4 I ,000 allocated to G&A, Street, Police and Court. $ 10,250 

6611 Capital Expenditure Replace Old Bucket Truck $60,000 allocated to Tree City, Street, Water & WWTP. $ 5,000 

6301 Professional Services New Website Desll!ll cost sbared with WWTP, Water, General and Parks. $ 5,000 

6028 Building Maintenance Technology UpRrades to the Board Room $ 5,000 

6611 Capital Expenditure Purchase Admin Truck-$30,000 allocated to G&A, Street, Water & WWTP. $ 9,000 

Total Growth Area General Fund Transfers - See individual department narratives. $ 149,750 

Total Growth Areas $ - $ 439,925 

Total Expenditures $ 1,963,813 $ 2,353,753 

Net $ 6 $ (313,360) 



!Fire Department 11-so 

REVENUES Actual2018 Budget2019 Actual 2019 Budget2020 Actual 2020 
4200 Sale of Assets 
4341 AFG Grant $ 3.381 
4380 Misc. Revenues $ 100 $ 1.900 $ 2.728 
4387 EMT Trainin2 Class $ 5.270 $ 7,000 $ 9,750 $ 8 000 
4385 Misc. Reimbursements $ 258 
4410 Emp Insurance Reimb 
4540 Webster Elec. Capital Credit $ 57 $ 29 $ 44 
4541 Anthem Insurance Reimb $ 1.295 $ 1,124 $ 1,320 
4801 CARES Act Reimbursement $ 5,234 

Sub Total $ 10,360 $ 7,000 $ 12,803 $ 9,364 $ 7,961 

Surplus (Deficit) to balance !$ (220,030)! $ (265,840) 1 $ (233,423) 1 $ (246,370)! $ (238,927)! 

OPERATING EXPENDITURES Actual 2018 Budget2019 Actual 2019 Budget2020 Actual 2020 
6010 Wages $ 53,040 $ 54,101 $ 47,662 

Wa2es - Admin $ 52,668 $ 561 $ 53,774 $ 572 
6011 Payroll Taxes $ 4,058 $ 7,053 $ 3,579 

Payroll Taxes - Admin $ 5,844 $ 43 $ 6,214 $ 44 
6012 Group Insurance $ 17,145 $ 18,050 $ 16,719 

Group Ins. - Admin $ 16,579 $ 171 $ 17,392 $ 180 
6013 LAGERS $ 6,206 $ 6,276 $ 5,738 

LAGERS - Admin $ 6,355 $ 77 $ 6,282 $ 84 
6014 Worker's Compensation $ 3.427 $ 3 502 $ 9,779 

Work Comp - Admin $ I $ 1 
\\1ork Comp - Volunteers $ 9 813 $ 7.794 $ 8.863 $ 7.808 

6017 Fee;; To Volunteers $ 29 411 $ 37.140 $ 33 656 $ 38.100 $ 2,925 
6020 Truck Ex!J('nse $ 11487 $ 11.000 $ 10,480 $ 11,000 $ 3.988 
6021 Gas and Oil $ 3.527 $ 5,000 $ 2.930 $ 5,000 $ 1.467 
6022 Maintenance Enuipment $ 7.058 $ 7,500 $ 7.980 $ 7,500 $ 4,344 
6023 ComPuter Maintenance $ 2.585 $ 2.100 $ 2.191 $ 5,100 $ 3,826 
6025 Maintenance Buildin2 $ 6.917 $ 5.852 $ 5.819 $ 4.500 $ 618 
6027 Radio Expense $ 2,977 $ 2,520 $ 1,996 $ 2,520 
6030 Leeal $ 658 $ 420 $ 135 $ 420 $ 70 
6032 Insurance $ 10.185 $ 10.055 $ 9.676 $ 10,758 $ 9,638 
6033 Pos!llee $ 204 $ 204 $ 134 $ 204 s 89 
6034 Custodian Fee $ - $ 1.899 
6040 Office Sunnlies $ 4,337 $ 5,000 $ 4.443 $ 5,000 $ 636 
6045 SU PPiies $ 14,168 $ 15,000 $ 13.881 $ 15.000 $ 5.628 
6050 Utilities $ 7,832 $ 9,000 $ 5,890 $ 9,000 $ 2,727 
6051 Telephone $ 3.331 $ 3.504 $ 3.665 $ 4 050 $ 2.878 
6060 Grounds Maintenance $ 597 $ 600 $ 574 $ 600 $ 403 
6062 Canltal Exp. Maint. $ 3353 
6069 Uniform $ 725 $ 1.500 $ 1,148 $ 3,000 $ 1 112 
6070 Meetinl!. and Lod!!ine $ -
6071 Dues &Subscriptions $ 756 $ 660 $ 608 $ 660 $ 79 
6072 Trash $ 552 $ 560 $ 552 $ 560 $ 372 
6073 Publications $ 195 $ 270 $ 158 $ 270 $ 370 
6075 Tralnln!! and Safeo • $ - $ 1,000 $ 450 s 1,000 s -
6076 Unemplo vment 
6077 Emel"!!.ency Man32ement $ 6 087 $ 9.000 $ 5.583 $ 9,000 $ 3.204 
6079 Misc. $ -
6095 Code Enforcement $ 108 $ 108 
6096 Public Relations $ 1.826 $ 1.500 $ 1.461 $ 3,800 $ 2,375 
6231 Software Snnoort $ 909 $ 1,206 $ 954 $ 1.218 $ 1.195 
6323 WC lniun City Paid $ -
6401 Sunolles Medical $ 1,785 $ 3.616 $ 3.145 $ 2,016 $ 2.296 
6511 Securltv 
6611 Capital ExPenditore Purchase $ 4.976 
6621 Capital Exp Equip Porch $ 3.800 
6645 EMT Trainine Class $ 5 055 $ 7.000 $ 7.985 $ 8,000 
6726 Eouipment Lease $ -
6749 Tralnin!! - Fire $ 2.785 s 6.000 s 4,027 $ 6,000 $ 557 
6751 Trainine - Medical $ 48 $ 2.000 $ 1.609 s 2.650 s 456 
6752 Recert/Fire Marshall $ 335 $ 650 $ 470 $ 675 
6940 Fire District Pal'ment $ 110.199 
6971 Criminal Record Check $ 232 $ 354 $ 208 $ 354 $ 60 

TOTAL EXPENDITURES $ 230,390 $ 272,840 $ 246,226 $ 255,734 $ 246,888 

Note: City of Marshfield Fire Department was annexed into the Marshfield Fire Protection District June 2020. 

2/16/2021 



POLICE DEPARTMENT 



!Police Department 11-10 

BudgetZ0ZJ 
Cuf'N!nl Budget2fJ21 Budget21J21 2021 vs. 2021 vs. 

REVENUES Actual 2018 Actual 2019 Budget 2020 Actual 2020 Operali11g Growth Areas U>tal 2020 2020 Comments 
4150 Post-LET $ 3129 $ 4.517 $ 3,568 $ 3144 s u,no $ IMO $ (1344) --12.7% 
4180 Coaies of PD Reaorts $ 260 $ 259 $ 379 $ 
4200 Sale or Assets $ 
4380 Misc. Revenues $ 2,500 $ 3,000 $ 29 $ 
4390 Insurance Claim Pmts. $ 516 $ 7274 $ s 17.274) -100.0% Attornru Gemnl's 1awsuit insurance claim 
4410 E mo lruiurance Reimb $ 
4540 Webster Elec Caultal Credit $ 842 s 
4541 Anthem Ins rebate $ 10,157 $ 10209 $ 10134 $ 10.980 s $ 11119110 -100.0% Not buru?.d~ for Anthem Insurance Rebate. 
4545 Damaeed Proo CoD«ted $ 
4801 CARES Pronram Relmbunement $ 2,949 $ $ t2.'149) CARES Act ends D=nber 31, 2020 

Sub Total $ 16,562 s 17,985 s 13,702 s 25 596 $ 1800 $ s 1.100 $ (lJ,796) -93.0% 

Su,plus (Deficit) to balance I $ (929 992 11 $ (986,624) 1 $ (1,073,829) 1 $ (989,4741 1 $ (l,146,37411 $ no 2so11 s 11,156,624)1 $ 1167,1~01 16.9¾1 

Budget1011 

Cu"mt Budget 2021 Budget 2021 2021 vs. 1011 VS. 

OPERA.11NG EXPEND/7TJRES Actual 2018 Actual 1019 Budget 2020 Actual 2020 Operating Growth Areas total 2020 2020 Comments 
6010 Wa fl'es $ 511 505 $ 535.109 $ 536247 $ 536818 $ 584 605 $ 584.605 $ 5Y l.ll 11.0% Police Chid Scn:.canl Dctcctiv~ 9 full-time offian and I desk clcrlc. 

Wa •es - Admln $ 40498 $ 11444 s 11,144 Allocations of2 Administration ~ lovecs. 
6018 Wa •es P/f s 
6011 Pa \. roll Taxes $ 38119 $ 40021 $ 41023 $ 39,880 $ 44 722 $ 44722 $ 5,717 14.3% 

Pa, roll Taxes •Admln $ 3 098 $ 875 $ 875 
6012 Grooo Imurance $ 151 021 $ 156.351 $ 165.884 $ 156.456 $ l98J24 $ 198124 $ 44.820 28.6% 

Gro u I Ins.- Admln s 18697 $ 3J52 s 3152 
6013 LAGERS s 76.118 s 86251 $ 99.206 $ 95.413 $ 113 998 s 113 998 $ 20.382 21.4% 

LAGERS-Admln $ 5.953 $ I 797 s 1m 
6014 WorkComo $ 14 791 $ 15 416 s 21,341 $ 15,879 s 21 739 $ 21 739 $ HSO 36.9% 
6020 AutoEx---e $ 10761 $ 14157 $ 12 000 $ 16 959 $ 14000 $ 14000 $ (2 9;~1 -17.4% 
6021 Gas and Oil $ 25 .244 $ 24886 $ 22.500 $ 15.279 s 22.500 $ 2BOO $ 7.221 47.3% 
6023 Comnuter Maintenaru:e $ 4411 $ 2,877 $ 4 .000 s 5,090 $ 4 000 $ 4000 $ 11 .o<IOI -21.4% 
6025 Maintenance s s 
6026 Radar Maintenance $ 1.424 $ 405 $ 700 $ 170 $ 525 s 525 . $ 355 208.8% 
6027 Radio E 'l"oense $ 1.344 $ 1991 $ 825 $ $ 825 $ 825 $ 825 #DIV/ti! 
6028 Bulldlnt! Malntenan« $ 1.186 s 512 s 300 $ 2,233 $ 500 $ 500 $ II 7))1 -77.6% 
6030 Leoal $ 753 $ 95 $ I 000 $ 10,336 $ I 000 s 1000 $ 19,)3(,1 -90.3% 2020 increased due to AG lawsuil 
6032 Insurance $ 22 758 $ 26.564 $ 29.014 s 28,458 s 33 482 $ 33 482 $ 5.024 17.7% Aelual i,nmrrty & liability amount. 
6033 Postaf!e $ 365 $ 221 $ 400 $ 104 s 400 $ 400 $ 296 284.1% 

6034 Custodian Fee $ 3.868 s 4 !21 $ 4J21 $ 453 11.7% 
6040 Office Suuolles $ 1991 $ 2A21 $ 2.300 S 2.355 S 2J OO $ 2.300 $ r~~I -2.3% 
6044 Firearms and Trainlnll' $ H SI $ 9468 $ 8.000 $ 7 892 s 9000 s 9000 S I 10• 14.0% 
6045 Su" ...a:es $ 4045 $ 5 487 $ 3 000 S 5 193 S 3 000 $ 3 000 $ (1.19)) -42.2% 

6046 Uniforms s II 224 s 8 754 $ 6.500 S 9 760 $ 7 500 s 7.500 S ,2.211111 -Z.l.2% 
6050 Utilities $ 1.879 $ 1.942 $ I Olll1 $ 1,775 $ 1900 $ 1900 $ 125 7.0% 
6051 Trlenhone $ 5 444 $ 5.595 S 5 600 $ 5.783 $ SM■> $ 5.600 $ (lijJl -3.2% 
6062 CaoJtal Exn. Maint. $ $ 
6070 Meetin , and Lodoinfll s 24 $ 103 $ 150 $ 211 $ $ $ (211 I 

6071 Dues and Subscrintlons $ 193 $ l08 $ 250 $ 268 S 250 s 250 $ ll~l -6.7% 
6072 Trash $ 278 $ 278 $ 530 $ 327 $ 530 $ 530 s 203 61.2% 
6073 Publications $ 384 $ 421 $ 500 $ 616 $ 500 s 500 $ Cl lfll -18.8% 
6075 Tra:n:......, and Safct)' $ 11676 $ 6.434 $ 9.680 $ 7.789 S 10500 $ 10.500 $ 2 711 34.8% 
6076 Une molo ·ment $ $ 
6079 MlsceUantOUl s 2.500 $ 3,000 s 600 $ $ 600 s 600 $ 600 
6085 MOCIC $ 100 $ 100 s 150 $ s 150 $ 150 $ llO 
6231 Software s ,muort $ S.397 s 5.612 $ 6 018 S 8 342 $ 6.018 s 6.ot8 $ ID2~l -27.9% 
6261 Car Camera Maintenance $ 234 $ 500 $ s 500 s 500 $ 51)0 
6302 AccomUTnn $ 224 $ 237 $ 293 $ 243 S 293 $ 293 $ so 20.5% 
6323 WC lnl 1m.-a1~ Paid $ 156 $ $ 
6441 lnvestit!Btlons s $ 
6502 Prooane $ 2.134 $ 2183 $ 2,110 $ I 163 $ l.11 0 s 2.110 $ 747 54.8% 
6511 Securi1,, $ s 504 $ 378 S" 50t $ 504 , $ 126 •3.3% 
6611 Caoital E, oendlture Purchase $ 366 $ • 
6621 Canital E1n En.,:n Purchase s s 
6626 lfouf.-.,.... ... , Lease s s 
6714 Crim< Lab Pl<dtt s I 222 $ I >22 $ 1.222 $ $ 1.22? s 1.222 , S 1.222 
6971 Criminal Records Check s s 

Subtotal $ 916 586 s 958,454 s 1,052,493 $ 979,237 s 1114,487 s s 1,114,487 $ 135.250 13.8% 

2/16/2021 



Budget2021 
Current Budget2021 Budget2021 2021 vs. 

OPERATING EXPENDITURES Actua/2018 Actual 2019 Budget2020 Actua/2020 Operating Growth Areas total 2020 
CAPITAL EXPENDITURES 
6611 Network Server $ 880 
6621 Car e(1ulmnent & installation $ 7295 $ 14 .437 
6626 Lease/nurehase nai ments 2017 $ 11.495 $ 11,495 $ 11,495 $ 11 ,495 s 11 ,495 s 1149$ $ 
6626 Lease /ourchase vehicle 2018 $ 4286 $ 5.893 $ 6429 $ 6.429 s 6429 s 6429 s 
6626 Lease /purchase 12) vehicles 2019 $ 13 136 $ 15 763 $ 15 763 s 15 763 s l.S.163 s 
6621 Radar eauioment $ 3.534 $ . $ 
6621 Tasen $ 2.478 $ U94 $ 1 ,350 $ 2.146 $ . $ (2 146) 
6062 Roof Repair on Police Deportment/Street Department Bulldlnu s 1.0,250 $ 10,no 5 10,150 

Subtotal I $ 29,968 I$ 46,156 s 35,037 $ 35,834 J 33,687 s- 10,250 s ~J,937 s 8 ,104 

jTOTALEXPENDITURES I s 946,ss4 I s 1,004,609 I s 1,os1,s30 I s 1,01s,011 I s 1,14s,114 I s 10,2so I s 1,1ss,424 I s 143,3s3 1 

Adopted 
12/10/2020 

2/1612021 

2021 vs. 
2020 Comments 

0.0% 
0.0% 
0.0% 

-100.0% 
Allocated G&A, Police, Street, Court 

22.6% 

14.12%1 



Police 

Une Item Line Item Description Request Detail 
2020 Budget 2021 Budget 

A portion of Municipal Court fines that is specifically for law enforcement training. Increased using the average of July, August and 
4150 Post-LET S,otember2019. s ~ $ 1,800 
4180 Cooic:s of PD R<llOrts 

4200 Sa1e of Assets 

4380 Misc. Revenues 
4390 Insurance Claim Pmt 

4400 Ins Claim Che<ks 
4410 Emo Insurance Reirnb 

4540 Webster Elec Capital Credit 

A result of the medical loss ratio (MLR), which is part of the Affordabk Care Act (ACA). MLR is that a certain percentage of premium 
4541 Anthem Ins rebate dollars must be used for medical claims and programs that improve the quality of health care and not for administrative expenses. s 10,134 
4545 Damaged Prop Collected 

Total Revenues $ 13,702 $ 1,800 

Wages for Police Chief, Sergeant, Detective, 9 full-time officm SJ1d 1 desk clerk. The budget amount includes a 21 % increase for the 
6010 Wages Scrt!,eant and movin.:: the Court Clerk from Administration to this line. $ 536,247 $ 584,605 

WIU!c:s-Admin Allocations of 2 Administration emn10\--ees. The decrease is from movin rr the Court Clerk from this line to the line above. $ 40,498 $ 11,444 
6018 w.,,csP/1' 

6011 Pavroll Taxes s 41,023 $ 44,722 
Pavrnll Taxes - Admin $ 3.098 s 875 

6012 I Groan Insurance s 165,884 $ 198,124 
Grouo Ins. - Admin $ 18,697 s 3,152 

6013 LAGERS s 99.206 s 113,998 
LAGERS - Admin $ s.m s 1,797 

6014 IVot'o. Como s 21.),11 s 21 ,739 

This expense includes items such as tires, brakes, engine belts, windshield wipers/fluid, head lights, tail light bulbs, all engine and 
transmission repairs, all body repair expenses. Due to an aging patrol vehicle our auto expense has increased this year. We have move a 

6020 AutoE'll: pcnR vehicle that was previously used by the traffic enforcement officer back to patrol s 12000 $ 14000 

6021 QaundOil Marshfield PD !us• vchklc nee, of , \gin p.:urnl caa. Th,s expemc cov<B all Poller Ocp;utment fu,I ond all oil cluru•c:s s 22,500 $ 22 500 

The budget consists of replacing ban! drives, DVD/CDS, computer monitor repair/replacemenls, computer Keyboard replacement, 
mouse replacement, computer battery back up replacements, replacing of surge protectors and computer software support for records 
management system through ITL After replacing the detectives computer, we had to have it put on the server. Due to searching archives 

6023 Comcruter Maintenance due to Attorney Generals reque;st our computer miniatous budget increased. s 4,000 $ 4,000 
Marshfield Police Department has and uses a tot.al of seven radar units. Under current Sate Law, each radar must be certified as 
accurate every six months. A certified private company comes to the police department and calibrates and certifies each radar unit every 

6026 Radar Maintenance six months. s 700 s 525 
Marshfield Police department has twelve portable radios and eight mobile base units. 'flus provides one base unit per vehicle and one 
portable radio per officer. 1nis expense provides maintenance for batteries, antennas, aJI microphones for both portable and base radios, 

6027 Radio ExDCf\Se repairs/replace radio repeater parts and replacement of departmall radioo s m $ 825 
This budget line consists of repair/ replacement of building light bulbs, doors, A/C uni~ Light Switches, Toilet repairs, door locks, 
heater, duck filters, thermostat batteries, fire extinguisher repairs that are done annually. This year our budget increased due to A/C an 

6028 Builclim! Maintenance heating issues along with having to replace.all of the lights in the police department and lobby. s 300 s 500 
This Expense covers the services rendered for the police department from the city attorney. 1bis expense has increased due to the 

6030 L""'al Attorney General Jaw suit s 1,000 $ I 000 

6032 Insurance Property and general liability insurance. s 29014 $ 33 482 
This expense covers sending all legal notices, mailing all accident reports to the Missouri Highway Patro1 in Jefferson City, Mailing of 

6033 Postal!e all DWI reports to the Department of Revenue, the mailing of any criminal report to a separate agency s 4Gq $ 400 

6034 Custodian fee Custodial services to cJean Police Department $ 4,321 
This expenses covers a11 copy paper, toner, paper clips, envelopes, tape, staples, staplers, note pads, 3 ring binders, markers, file folders, 
banker boxes, business cards, legal envelopes and citation books. This expeme has increased due to the additional patrolman and traffic 

6040 Office Suv0Jies: officer. s uoo $ 2 300 
This expense covers all 9mm caliber annnunition, 223 caliber ammunition, 12 gauge shotgun ammunition. all cleaning supplies for the 
department owned fircanns, eye/ear protection, targets, target baclcers, lalget stands, ropair/replacernent parts for all department owned 
firearms, instructor certifications for department firearm instructors. We arc requesting an additional $300 due to us having 12 officen: 

6044 Firearms and Trainino that need to qualify each year. s S.000 s 9000 
This pLrrChases all paper/plastic evidence bags, evidence tape, sharps containers of various sizes, drug testing kits such as 
methamphctamine, cocaine, heroin, marijuana. This also purchases all firearm evidence boxes, fingerprint lift cards, finger print lift tape, 
fingerprint powders, rubber gloves, baneries, police tape, evidence cones. This expense increased due to buying items that shouldn't 

6045 Suolllies have to be purchased again next year. s _:l,000 $ 3,000 

This expense covers all police deparbnent uniforms for 12 officers (an increase from 11 last year) to include; uniform pants, shirts (both 
log and short sleeve), unifonn jackets, rain coats, collar brass, name plates, badges, boots, magazine pouches, flash light holders, radio 
holder, handcuff casc:s, hand cuffs, TASER holster and TASER, deparlmcnt handgun holster, duty belts, duty belt keepers. This 

6046 Unifonns 
expense increased due to purchasing department issued duty vest that will not have to be purchased next year. s 6,500 $ 7 500 

6050 Utilities This expense covers the lighting and cooling of the police department 1 1900 $ 1900 
This expense covers the Maintenance/replacement of s~en telephones, month1y telephone: bill for two police department phone lines 

6051 Telc,,honc and one fax line the monthh cost of call forwardiru: to the 911 dboa1ch center after busmess hours. s 5,600 $ 5,600 
6062 Capital Exp. Maint. 

6070 Meetino and Lodeilll! This expense covers lodging for the annual Missouri Police Chic& Confm:nce s 150 s 
6071 Dues and Suhscriotions This expense covers the Missouri Police Chiefs annual dues. $ 250 $ 250 

6072 Trash This expense covers the emptying of the departmenls trash dumpster. s 530 s 530 
6073 Publications This exoense covers the cost of adverticinu in news oapc:rs. s 500 $ 500 

This expense covers the cost the POST required training hours. Each officer is mandated my Missouri State Statute to have a minimum 
of24 per year training hours in various fields. Prior to 2017, officers were required to receiveonJy 48 per three years, how ever starting 

6075 Tra;n;na and Saferv 2017 each officer must receive at ]east 24 per year. s 9,680 s 10,500 
6076 Unemplo1-'1Tlent 

Miscellaneous destruction of This expense is to cover the cost of destroying cvidcnc.e from criminal cases in which the items could not be released to the person they 
6079 evidence were seized from. s 600 $ 600 



This expense covers the annual cost of partner ship with MOCIC, which assists police departments with the gathering of intelligence, 

6085 MOCIC documenting patterns of certain crimes s 1.511 $ 150 
This expense covers the cost of maintaining a records management system for the police department. which allows us to write po1ice 
reports, track crime statics, share reports with other law enforcement departments to assist in the solving of crimes. This cost increased 

6231 Software Sur:mort due to searching computer archives due to the Attorney Generals request s 6,018 $ 6,018 

This expense covers the repair/replacement of camera body microphones, body microphone batteries, car camera sc.an disks, car camera 

6261 Car Camera Maintenance software, in car video cameras. $ 500 $ 500 
6302 AccoumlJW s 293 $ 293 
6323 WC !njun, Ci<v Paid 
6502 Pro.,ane This expense covers the cost of heating the police departmenL s 2,110 $ 2110 
6511 Securif\1 This exoense covers the monthly cost ofan a1ann system from Federal Protection. s 504 $ 504 
6611 Caaital Exoenditure Purchase 
6621 C,pital Exp Equip Purchase 

This expense increased due to purchasing 2 Tasers, which will not need to be purchased next year. Currently we have officers who do 
not have a Taser, due to the Tasers breaking. The current model ofTaser that we use are 14 years old. This model is no longer being 
made and replacement parts are no longer sold by the manufacture. Each Taser is $1350 ea.ch. This includes the price of holster, battery, 

6621 Capital Exp Equip Purchase and cartridges. s 1,350 $ 
6626 I 0 minment Lease This expense cover the costof5 lease to own police vehicles that were purchased in 2017, 2018 and 2019 s 33,687 $ 33,687 
6631 Tier 1 Risk ASMT 

This expense is the city's pledge to help fund the regional crime lab in Springfield, which completes all evidence processing from finger 
6714 Crime Lab Pledue prints, blood, DNA etc .. With no further cost to the city. s 1,222 $ 1,222 

911 Warrant Processin• 
6971 Criminal Records Check 

Subtotal $ 1,087,530 $ 1,148,174 

GROWTH AREAS: Personnel and Capital Needs 
6062 Capital Maintenance Repair Police/Street Building Roof $41,000 allocated to G& A, Street, Police and Court. $ 10,250 

Total Growth Areas $ . $ 10,250 

Total Expenditures $ 1,087,530 $ 1,158,424 

Net $ 11, .073,8:Z.8 $ (1156 624 



STREET DEPARTMENT 



!Street Department 11-60 

Budget2021 
Budget Actual Current Budget2021 Budget2021 2021 vs. 2021 vs. 

REVENUES Actual 2018 Actual 2019 2020 2020 Operating Growth Areas Total 2020 2020 Comments 
4040 Vehicle Sales Tax $ 89,611 $ 91,172 $ 88,000 $ 92 016 s 88 ,000 1 88,000 $ (4,0161 -4.4% 

4200 Sale of Assets 

4280 Fuel Tax $ 177,959 $ 179,669 $ 177,500 $ 168,347 s 165,000 s 165,000 $ ().J47) -2.0% 

4380 Misc. Revenue $ 11,581 $ 5,502 $ 216 $ i216) -100.0% 

4410 Emo Insurance Reimb $ 258 $ -

4540 Webster Caoital Credits $ 4,325 $ 2,283 $ 3 251 $ 2516 $ (:?.5 16) 

4541 Anthem Ins Rebate $ 3,337 $ 2,721 $ 3,538 $ 3,335 $ IJ,J35l -100.0% Not budoetine for Anthem Insurance Rebate. 

4705 Dama~ed Pronert• Collected $ 

4801 CARES Proi:ram Reimbursement $ 523 $ f~:23) -100.0% CARES Act ends December 31 2020 

4915 SEMA/FEMA Payments $ 2,238 $ 981 $ (981\ 

Subtotal $ 287,070 $ 283,585 $ 272,289 $ 267,933 s 253,000 $ . s 253,000 s (14,933) -5.6% 

Surplus (Deficit) to balance $ (224,677) $ (223,105) $ (191,016)1 $ (130,419) $ (260,183)1 $ (129,250) $ (389,433) $ (:!59,0IAJ 198.6% 

Budget2021 
Actual Actual Budget Actual Cu"ent Budget2021 Budget2021 2021 vs. 2021 vs. 

OPERATING EXPENDITURES 2018 2019 2020 2020 Operating Growth Areas Total 2020 2020 Comments 
6010 wa,,., $ 151 690 $ 152,794 $ 121,586 $ 140,749 s 151 788 $ 151.788 $ 65 506 46.5% 4 emplo~ee allocations plus 1 new emi,lo)·ee. 

Wal!es - Admin $ 23,095 $ 54,467 $ 54,467 5 emclovee allocations Dlus 2 new emnlm·ce allocations. 
6011 Pa,,roll Taxes $ 10,887 $ 11,025 $ 9,301 $ 10,006 $ 11,612 $ 11,612 $ 5,772 57.7% Added stcv increases to emnloyees not at ton ofstcos. 

Payroll Taxes - Admin $ 1,767 $ 4,167 $ 4.167 
6012 Gro 1m Insurance $ 40,403 $ 47725 $ 41,913 $ 48,349 $ 64.175 $ 64,175 $ 30.994 64.1% 

Group Ins. • Admin $ 5,062 $ 15 ,168 $ 15,168 
6013 LAGERS $ 16,807 $ 19,463 $ 17,873 $ 18,521 $ 23,831 $ 23,831 $ 13 ,861 74.8% Added stcn increases to emnlO\:ees not at toll ofstcos. 

LAGERS -Admin $ 3,395 $ 8,551 $ 8,551 
6014 Worker's Com tM!nsation $ 9,551 $ 6,559 $ 6626 $ 6,361 $ 11568 $ II 568 $ , .207 81.9% Added stop increases to employees not at top of stops. 
6020 Truck Exrv-nce $ 11,300 $ 10,177 $ 12,000 $ 6,958 $ 12,000 $ 12,000 $ 5,042 72.5% 
6021 Gas and Oil $ 13,623 $ 11 ,330 $ 12,000 $ 7,260 $ 12,000 $ 12,000 $ 4,740 65.3% 

6022 Euutn Maintenance $ 4,952 $ 8,128 $ 9,500 $ 7,117 $ 9,500 $ 9 500 $ 2,383 33.5% 
6023 Computer Maintenance $ 1,679 $ 1,137 $ 2500 $ 1,258 $ 2.500 $ 2,500 $ 1,212 98.7% 
6025 Maintenance $ 19 416 $ 25,175 $ 30,000 $ 23,572 $ 30,000 $ 30,000 $ 6,428 27.3% 
6027 RadloExnense $ $ 149 ) $ $ -
6030 Lt~al $ 573 $ 212 $ 250 $ $ 250 $ 250 $ 250 
6031 Enl!ineerin~ s $ -
6032 Insurance $ 10,620 $ 8,112 $ 8 663 $ 8 263 s 10,054 s 10 054 $ 1,791 21.7% Actual oroticrtv & liability amount. 
6033 Postace $ 167 $ 73 $ 150 $ 66 $ 150 $ 150 $ 84 128.0% 
6034 Custodian Fees $ 479 $ 732 $ 732 $ 253 52.8% 
6043 Sl•n and Paint $ 10213 $ 6 251 $ 8 000 $ 5271 $ 8,000 $ 8,000 $ 2,729 51.8% 
604S General Sunnlies $ 1848 $ 2143 $ 2 200 $ 2109 $ 2.200 $ 2.200 $ 91 4.3% 
6047 Gravel $ 1,417 $ 4 058 $ 5 000 $ 4167 s 6000 $ 6000 $ l,~J1 44.0% 
6051 Telenhone $ 3,897 $ 4 656 $ 4 500 $ 4.250 s 4500 s 4500 $ 250 5.9% 
6052 Power $ 2,445 $ 2,343 $ 2,200 $ 2,027 $ 2200 $ 2,200 $ 173 8.5% 
6062 Ca oital ExrL MalnL $ $ -
6063 Pavintt $ 145 019 $ 128,081 $ 68 000 $ 46515 $ - $ (46 5151 -100.0% Moved to Transnortation Fund. 
6067 Sidewalk $ 2 .441 $ 7,240 $ 8.000 $ 6,235 $ 8000 $ 8 000 $ 1,~65 28.3% 
6069 Uniforms $ 3.688 $ 2,478 $ 4.000 $ l.965 $ 4000 $ 4,000 $ 2.-035 103.6% 
6070 Meetim, and Lod~llll! $ 396 $ 124 $ 750 $ 64 $ 750 $ 750 $ 686 1073.7% 
6071 Dues and Subscrlotions $ 118 $ 108 $ 100 $ 118 $ 130 $ 130 $ 12 10.3% 
6072 Trash $ 391 $ 276 $ 500 $ 271 $ 500 $ 500 $ ll9 84.7% 
6073 Publications $ 570 $ 414 $ 600 $ 378 $ 600 $ 600 $ ill 58.6% 
6075 Tralnln~ and Safe!)' $ 2 757 $ 2,395 $ 4000 $ 4636 s 4000 $ 4000 s (6.16) -13.7% 
6076 Unem nlo Yment $ 214 $ 61 s - $ t6 1J -100.0% 
6079 Miscellaneous $ 70 $ 873 $ 500 $ 68 $ 500 $ 500 $ 4}2 635.6% 
6086 Election Exnonae $ $ . 
6097 Drue Testins: $ 237 $ 50 $ 250 $ 238 s 250 $ 250 s 12 5.1% 
6100 Inmate Prol!r8.m $ 4,125 $ 4172 $ 6,100 $ 1,568 $ 6.100 $ 6 100 $ 4,532 289.1% 
6231 Software S11nl'Wlrl $ 2328 $ 1306 $ 3,106 $ 3,224 $ 3,040 s 3,040 $ (184) -5.7% 
6302 Accowitinl! $ I 008 $ I 072 $ I 319 $ I 099 s 1400 $ 1.400 $ 301 27.4% 

2/16/2021 



Budget2021 
Actual Budget Actual Current Budget2021 Budget2011 2021 VS. 

OPERATING EXPENDITURES 2018 Actua/2019 2020 2020 Operating Growth Areas Total 2020 
6323 WC lnjurv Cir,• Paid $ 118 $ . $ . 

6484 Salt $ 5,766 $ 5,392 $ 5.500 $ 4,656 $ S 500 s S,>00 $ 844 
6502 Prooane $ 2,417 $ 2 471 $ 3,000 $ 1,635 $ 3 000 $ 3,000 $ 1,365 
6511 Security $ - $ . 

6521 Street Liohts $ 28,123 $ 28 596 $ 30 000 $ 28,840 $ 30,000 $ 30,000 $ 1,160 
6522 Install Street Llehts $ . $ . 

6611 Capital Expenditure $ 366 $ . $ . 
6621 Ca11ital E ouio Purchase $ $ . 

6626 Equi pment Lease $ . $ . 
Subtotal $ 511,307 s 506,691 $ 463,305 s 398,352 $ 513,183 s . s 513,183 $ 114,831 

CAPITAL EXPENDITURES 

6611 Network Server $ 440 I 
6062 Roof Reuair on Police Deoartment/Street Deoartment Buildlne $ 10?50 $ 10,250 
6626 New Dump Truck $ 50000 $ 50,000 
6611 Skid Steer Attachment $ 2 500 $ 2500 
6611 Renlace Old Bucket Truck $ 30,000 $ 30000 
6611 Used Utill t~ Truck s 20.000 $ 20,000 
6611 AdminTruck $ 9,000 $ 9.000 
6043 Contracting Street Markin~ on $ 7,500 s 7,S00 

Subtotal $ 440 s . $ . s . s . $ 129,250 $ IZ9,2SO s . 

TOTAL EXPENDITURES 1 s s11,141 I s so6,691 I s 463,Jos I s39s,3s2 1 s 513,183 l $ 129,2so Is 642,433 1 s 244,os1 

Adopted 
12/10/2020 

2/16/2021 

2021 vs. 

2020 Comments 

18.1% 
83.5% 

4.0% 

28.8% 

Allocated G&A, Street, Police, Court 
Allocated Street, Water, Wastewater 
Allocated Street, Parks, Water Wastewater 
Allocated Street, Tree Ci1v. Water, Wastewater 

Allocated to G&A Street, Water, Wastewater 

s . 

61.3%! 



Street 
1.,me 
Item Line Item Description Request Detail 2020 Budget 2021 Budget 

4200 Sale of Assets The sale of any assets and surplus property 

50% of all proceeds from the 3% state sales tax on motor vehicles, trailers, motorcycles, mopeds, and motor-tricycles 
is dedicated to highway and transportation use and is apportioned between cities, counties and the state. I 5% is for 

4040 Vehicle Sales Tax cities with allocation based on population from the last federal deceooial census. $ 88,000 $ 88,000 

Each city and county receives a distribution of the state fuel tax. l 5% of net proceeds are distributed to cities and 

4280 Fuel Tax allocation is based on the population from the last federal deceooial census. s 177,5,00 $ 165,000 

4380 Misc. Revenue 
4410 Emp Insurance Reimb Employee insurance reimbursement, last used in 2012. 

Once a year Webster Electric Cooperative distnbutes the amount of money that is left over after all expenses have 

4540 Webster Capital Credits been paid in the form of capital credits on a 20 year payment cycle. s 3,251 

A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is that a certain 
percentage of premium dollars must be used for medical claims and programs that improve the quality of health care 

4541 Anthem Ins Rebate and not for administrative expenses. s 3,538 
4705 Damaged Property Collected Never been used. 

Total Revenues $ 272,289 s 253,000 

6010 Wages Wages allocated from 4 employees plus one new employee. $ 121,586 $ 151,788 

Wages - Admin Wages allocated to 5 employees plus two new employees. $ 23,095 $ 54,467 

601 I Pairoll Taxes Pa)'Toll taxes for allocated employees. $ 9,301 $ 11,612 

Pa)'Toll Taxes - Admin s 1,767 $ 4,167 

6012 Group Insurance Insurance costs for employees. s 41.913 $ 64. 175 

Group Ins. - Admin s 5,062 $ 15,168 

6013 LAGERS Retirement contributions for employees. s 17,873 $ 23,831 

LAGERS - Admin $ 3,395 $ 8,551 

6014 Worker's Comoensation Worker's Compensation Insurance paid on employees based on the allocations. s 6,625 $ 11,568 

Costs to maintain and repair our Vehicles within the Department. Attached is a list of vehicles by license plate# and 
the make/model and the year of the vehicle.• Street I 2000 F450 Bucket Truck 259,820 miles • Street 2 2007 
Fl50 Pick-up 55,206 miles • Street 3 1996 Chevy Dump Truck 87,987 miles• Street 5 1994 Ford Dump Truck 

6020 Truck Exoense 91,546 miles • Street Sweeper 21,33 7 miles ( out of commission) s 12,000 $ 12,000 

6021 Gas and Oil Includes fuel, oil, filters and lubricants to operate and maintain all mobile equipment in the department. s 12,000 $ 12,000 

Provides funds to maintain and operate the street department equipment which includes but not limited to: backhoe, 
skid steer, tractors, brush boggs, patching equipment, roller, trailers, mowers. Our equipment is starting to age, and 
as we repair, bills increase along with labor rates and the cost of moving large equipment. We have had to tow Ollf 
dump trucks 5-6 times throughout 2020, sometimes while they were loaded with materials. We basically have 3 
dump trucks that are used for projects within the City, and there have been times where they were all in the repair 
shop at the same time. As we continue to do projects with City forces, these trucks are an integral part of moving 
these projects forward. We contract out all of our hauling to get the rock to town, however, we still have to move it 
from job site to job site and haul off the waste and debris after completion. Our Backhoe is starting to have some 
issues. We have had multiple service calls on it this year. We have had several electrical issues with this machine 

6022 Equip Maintenance over the last couple of years. Our roller is starting to have electrical issues and is starting to leak a variety offhtids. s 9,500 $ 9,500 

6023 Computer Maintenance Provides funds to purchase, maintain and repair computers used for Street Department purposes. s 2,500 $ 2,500 
Funding for the maintenaoce, replacement, repairs and spare parts inventory of the Street Department including all 
tanks, buildings, mechanical equipment, piping, pumps, motors, elecbical control systems, tools, site maintenance, 
tirlhom replacement/repair, hot mix asphalt for patching roads, black dirt when available for job site cleanup, weed 
killer, mowing and trimming, steel for fabrication/repair of equipment, cylinder refills for welder and torch, salt 

6025 Maintenance spreader repair, snow plow repairs etc .. s 30,000 $ 30,000 

Funds to pay for our City Attorney as may be needed for legal matters such as buying or selling property, dealing 

6030 Legal with threats, enforcing safety concerns, suits against the City. $ 250 $ 250 
Funds used for small engineering services such as storm drainage, bidding work or equipment replacemen~ 

6031 Enltineerin~ addressinll inquiries from Mo DNR, fi ~uring road buildinll/1,.'1'ade. $ 

6032 Insurance Purchase coverage on buildings, equipment, vehicles and liability s 8,663 $ 10,054 

6033 Poslll~e Allocation of funds for the mailing of bills for damaged property, letters and packages s 150 $ 150 

6034 Custodiao Fee Custodial services to clean City properties $ 732 

Funds used to purchase and contract for street marking paint for intersections, crosswalks, parking spaces on city R-
0-W, city owned parking lots and city owned buildings. This fund also purchases all materials necessary to 

6043 Sign aod Paint construct, install and maintain current signs1 upgrade signs to meet cUJTent standards for retro-reflectivity. s 8,000 $ 8,000 
l n1s 11ne ttem provides hm<ls to reparr, maintam or replace some smau maintenance toots sucn as, cnargers, power 
tools, hammers, wrenches, electrical supplies and/or other materials that do not come out of our maintenance line, 
purchase shop supplies such as gasket material, cleaners, solvents, paints and lubricants along with paper towels and 

6045 General Suoolies restroom supplies. s 2,200 $ 2,200 

Funds used for to purchase gravel/rock for road repair, tinhom replacemeot, and pipe bedding, sub-grade repairs, 
washouts, and storm water retentions. You will see a increase as we have had a increase in our rock hauling bid. We 
contract our rock hauling from the quarries to our storage binds to limit the possibility of wear and tear on our dump 

6047 Gravel trucks. The contractor can haul 20-25 tons of rock whereas we can only haul 8 ton of rock. s 5,000 $ 6,000 
Funds the allocation ror r,ber ao<I 10temet •HocatJons, along witll cell phones tor ~tree! Department employees and 
other allocated employees for that department. This also covers repairs/replacements, covers and upgrades, and 

6051 Telephone !phone for new employee. s 4,500 $ 4,500 

6052 Power Funds to pay the Electric used within the Street Building. s 2,200 $ 2 200 

6062 Caoital Exo. Maint. 

6063 Pavin2 Traosoortation projects moving to the Transoortation Fund. s 68,000 $ 

Funds used to construct, fix, repair and/or replace sidewalks on public Right-Of-Ways, we were tied up on several 
other jobs and were not able to be as aggressive as we were hoping to be. We should be wrapping up the other 

6067 Sidewalk projects by late this year and we hope to be able to jump over and work on more sidewalks next year. $ 8,000 $ 8,000 



6069 Uniforms Provides uniforms for the department personnel along with grease rags and mats for the offices $ 4,000 $ 4,000 

6070 Meeting and Lodging Funds for conference registrations and for meal reimbursement $ 750 $ 750 
6071 Dues and Subscriptions Pays for dues to OPIS for fuel information $ 100 $ 130 
6072 Trash Trash service for the Street Department and the Police Department. $ 500 $ 500 

l'ays tor J'ublic Nolices, t·mancial Statements, Help Wanted ads that might apply to ~tree! dept. or is allocated trom 
6073 Publications City Hall $ 600 $ 600 

Funds the employee safety equipment mcluding boots, rubber boots, gloves, hats, vests, satety glasses or goggles, ear 
6075 Training and Safety protection, signs and safety cones and safety training for the department personnel. s 4,000 $ 4,000 
6076 Unemployment 

6079 Miscellaneous Funds small unexpected purchases that are not easily allotted to other line items $ 500 $ 500 
6097 Drug Testini Funds the random drug testing of employees which is mandatory for Commercial Driver License. $ 250 $ 250 

1 runas rnai auow 1or me contracrna.i services w1m '-I.._.._ \'-"L.a.l "'s L0ITccnonn1 Lenier, 1or quaneny CunJStc e orusn 

and limb pick up, mowing and weed eating on City Properties and R-O-W's, trash pickup, asphalt crack filling, and 
many other functions. Due to COVID 19 this year we did not get to use this program starting back in March. Our 
hope is to restart this program when we are given the all clear. Starting in 2021 we are also going to be going to I 0 
hr. work days for inmates starting Memorial Day and lasting through Labor day thus the reasoning for the increase in 

6100 Inmate Program this line item. $ 6,100 $ 6,100 
6231 Software Support Funds allocated for Summit and Dude Solutions (mobile 311) and GIS. $ 3,106 $ 3,040 

6302 Accounting Funds the Street Department portion of accounting costs $ 1,319 $ 1,400 

6323 WC lniurv City Paid 

6484 Salt Funds for purchasing salt, and any materials used for ice control $ 5,500 $ 5,500 

6502 Propane Pays for the cost of propane for heating the building at the Street Building $ 3,000 $ 3,000 
Funds usea to pay for Street lights approved by the !Soard of Alderman, usually pertammg to mtersect1ons, dead 

6521 Street Lights ends, cul-de-sacs, public buildings and properties, and/or dangerous R-O-W's. s 30,000 $ 30,000 

Subtotal $ 463,30S $ S13,183 

GROWTH AREAS: Personnel and Capital Needs 

6062 Capital Maintenance Repair Police/Street Building Roof $41,000 allocated to G& A, Street, Police and Court. $ 10,250 

New Dump Truck purchase or lease, $150,000. This dump truck would be plumbed and equipped with soow 
removal equipment. During the 2020 budget process, city Staff was asked about used dU1Dp trucks and about the 
need for the options on the trucks that we proposed and speced out. You can purchase used dump trucks that would 
just be for hauling much cheaper than the amount provided in this proposal, however, they will not fit the needs of 
all ofour departments. We took 2020 and really looked forused dump trucks to purchase. We did find a few, but 
only a few that were plumbed the way that we needed them. We looked at some surpluses trucks from MoDOT and 
other Cities that use the same set up, and there were a long list of issues with the trucks that they were surplusing. 
One of the largest challenges with used dump trucks like this is rust from snow removal. Used dumptrucks can 
absolutely be purchases and utilized, however, we are very short on equipment as well when we do have inclement 
weather. Purchasing equipment that can be used for multiple functions within multiple departments seems to be the 
best approach to efficiency. We will continue to look for opportunities for used equipment and bring it to the Boards 
attention ifwe find a good opportunity. With the amount ofin house water main installation we are doing another 
dump truck is needed to keep up, we have more dirt to haul off, more rock to haul in for these main replacements 
and we don, have enough trucks for every deparlinent to work on different jobs at the same time. This purchase 
could be leased over the next 3 years if it is decided to move forward with the expenditure. This purchase could be 

6611 Capital Expenditure split between the Water, WWTP and the Street Department. $ 50,000 

Skid steer attachment. This would be for a barley rake. This expenditure could be split with other Departments. 
This piece of equipment would be very useful in the water main replacement process. Currently we do all of the dirt 
work by hand which ties up 3 to 4 people. This attachment would allow I person to do the same amount of work. 
This is a $10,000 total expenditure that could be split between water, sewer, street, transportation and even parks if 

6611 Capital Expenditure desired, it would be used in the parks. We have found a few used attachments that range from $7,500 -$9,000 
$ 2,500 

6611 Capital Exnenditure 
Replace Old Bucket Truck (Street I) with a used one $60,000 allocated Street, Tree City, Water and WWTP. 

$ 30,000 
6611 Capital Exoenditure Used Utilitv Truck $ 20 000 

6611 Caoital Expenditure Purchase Admin Truck -$30,000 allocated to G&A, Street, Water & WWTP. $ 9,000 
trunus tnat wou,a a11 ow con1ractmg out street manmgs on more 01 a rouhne oasis ana rep1acmg 1aotng street signs 

6043 Sign and Paint and stop signs $ 7,500 

Total Growth Areas $ . $ 129,250 

Total Expenditures $ 463,305 $ 6"2,433 

Net $ (191,016) s (389,433) 



BUILDING REGULATIONS AND CODE ENFORCEMENT 



!Building Regulations Department 11-20 

Budget2021 
Actual Actual Budget Cu"ent Budget2021 

REVENUES 2018 2019 2020 Actua/2020 Operating Growth Areas 
4120 Buildinc Permits $ 35.819 $ 22 666 $ 25 ,000 $ 42,512 $ 25 000 
4123 Encioeerin!l! Review $ 1.500 $ 683 s 7.000 
4125 Bli"hted Prooerties $ 388 
4380 Misc. $ 19 
4390 Insurance Claim Pa vments $ 258 
4541 Anthem Insurance Rebate $ 293 $ 67 $ 389 $ 835 
4801 CARES Prol!Fllm Reimbunement $ 526 

Subtotal s 36,757 s 22,733 s 26,889 s 44,574 s 32,000 s -
Su rplus (Deficit) to balance I $ (33,575Ji $ (104,477H $ (1 07,628 )1 $ (84,913)1 $ (131,095)1$ 

OPERA TING EXPENDITURES 

6010 Waces $ 
Waces -Admin 

6011 Pa ,·roll Taxes $ 
Pa, roll Taxes - Admin 

6012 Grou o Insurance $ 
Grou 1> Ins. - Ad min 

6013 LAGERS $ 
LAGERS -Admin 

6014 Worker's Comoensation $ 
6020 Auto & Truck Ex,....nse 
6021 Gas and Oil $ 
6023 Computer Maintenance $ 
6030 Legal $ 
6031 En2ineerin2 $ 
6032 Insurance $ 
6033 Postai,.e $ 
6034 Custodian Fees 
6040 Office Supplies $ 
6045 General Supplies $ 
6051 Telephone $ 
6062 Caoital Exoenditnres 
6069 Uniforms 
6070 Meetin"' & Lod1!ln • 
6071 Dues/Subscriotions $ 
6072 Trash 
6073 Publications $ 
6075 Traininl! and safe l'\I $ 
6076 Unemplo, ment 
6079 Misc. $ 
6125 Bli!!hted Pronerties Exoense $ 
6231 Software Su pport $ 
6232 Software Purchase 
6301 Professional Services $ 
6323 WC In iun Cit,· Paid 
6511 Securih 
6611 Caoital Exoenditnre Purch• $ 
6626 Enui oment Lease 

TOTAL EXPENDITURES 

Adopted 
12/10/2020 

$ 

Actual Actual 
2018 2019 

2 191 $ 35 779 

166 $ 2.567 

976 $ 11 ,898 

272 $ 1.873 

1,236 $ 1.208 
$ 604 

212 $ 923 
1,907 $ 2.153 

988 $ 2 646 
5,359 $ 481 
1,364 $ 1,344 

454 $ 304 

104 $ 372 
I 153 $ 1144 

765 $ I 145 

$ 606 
149 $ 1.220 

480 $ 1,452 
81 $ 318 

335 $ -
2.152 $ -
2 178 $ 2 758 

47 .002 $ 56414 

806 

70,332 $127,210 

Budget2021 
Budget Actual Current Budget2021 
2020 2020 Operating Growth Areas 

$ 38.995 $ 40.482 $ 35 100 
$ 2.518 $ 12 940 
$ 2,983 $ 2,919 $ 2.685 
$ 193 $ 990 
$ 10,908 $ 14416 $ 10 133 
$ 1,080 $ 4087 
$ 5,732 $ 5 901 $ 5.511 
$ 370 $ 2 032 
$ I 799 $ 2,455 $ 1467 
$ I 500 $ 819 $ I 500 
$ 3 000 $ I 015 $ 3 000 
$ 1,000 $ 780 $ 1 000 
$ 3 000 $ 2,041 $ 2000 
$ 7 000 $ 7,329 $ 12.500 
$ 1,433 $ 1,364 $ 1801 
$ 900 $ 225 $ 750 

$ 479 $ 600 
$ 1,000 $ 374 $ 1.000 
$ I 000 $ 827 $ I 000 
$ I 300 $ I 180 $ 1,300 

$ 500 
$ 35 $ 750 

$ 200 $ 162 $ 400 

$ 1,500 $ 1922 _$ 2.000 
$ 1,000 $ 933 s 2 000 

$ 500 $ 436 $ 500 
$ 2 500 $ 170 $ 2.500 
$ 3.104 $ 3,224 $ 3 050 

$ 40000 $ 40000 $ 50000 

$ 134,517 $ 129,486 $ 163,095 $ -

Budget2021 2021 vs. 2021 VS. 

Total 2020 2020 Comments 
$ 25.000 $ 117,512 -41.2% Less new construction expected in 2021. 
$ 7.000 $ 6,318 925.o•, New ordinance pass throuu.h eng.ineerin~ review fees. 
$ -
$ -
$ -
$ -
$ - s (52:oJ -100.0% CARES Act ends December 31, 21ut1 

s 3 2.,000 s (12,57'4 1 -28.2¾ 

Is (131,095}1 $ (46,18,3 11 ;.t,4•··1 

Budget2021 2021 vs. 2021 vs. 
Total 2020 2020 Comments 

$ 35,100 $ 7,558 18.i% I allocated emolo-,e. 
$ 12,940 3 allocated Administrative emolovces olus 2 new emplo!ICeS. 
$ 2 685 $ 757 25.9% 
$ 990 
$ 10 133 $ f l96l -1.4% 
$ 4087 
$ 5,511 $ 1,641 27.8~0 
$ 2,032 
$ I 467 $ 19871 -40.2•. 2020 hiAher due to havino two inspectors for a portion of 2019. 
$ I 500 $ 681 83.0''• 
$ 3 000 $ 1,985 195.6"1. 
$ I 000 $ 220 28.2% 
$ 2000 $ l41 l -2.Mo Ordinance reviews. 
$ 12.500 $ 5,171 70.6', Includes oass throultl.1 em!ineerin tt review fees. 
$ 1 801 $ 436 32.0% Actual pron,,nv & liabilitv amount. 
$ 750 $ 525 233.7-',, 
$ 600 $ 121 25.!~. 
$ 1 000 $ 626 167.0~, 
$ 1.000 $ 173 21.0', 
$ 1.300 $ 120 10.2% 
$ - $ 
$ 500 $ 500 
$ 750 $ 715 :!04~.9(1,~ 
$ 400 $ 238 147.4% 
$ - $ -
$ 2 000 $ 78 •tl",e 
$ 2,000 $ I 067 114.4% 
$ - $ -
$ 500 $ 64 14.7% 
$ 2.500 $ 2,330 1370.6% 
$ 3.050 $ 1174 -5.4% 
$ - $ -
$ 50.000 $ 10,000 25.0% Increased for Growth Plan imolementation. 
$ - $ -
$ - $ -
$ - $ -
$ -
$ 163 095 $ 33,609 26.0% 

2/16/2021 



Buildinl!' Rel!'ulations 
Line Item Line Item Description Request Detail 2020 Budget 2021 Budget 

4120 Building Permits Revenue from building permits. $ 25,000 $ 25,000 

4123 Engineering Review Engineering review - a pass through for engineering review for new construction. s 1,500 $ 7,000 
4125 Blighted Properties Revenue for reimbursement of mowing blighted properties either directly or as a property tax lien. 

4410 Emp Insurance Reimb Employee insurance reimbursement, last used in 2012. 

4430 Misc. Revenues 

A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is that a 
certain percentage of premium dollars must be used for medical claims and programs that improve the 

4541 Anthem Insurance Rebate quality of health care and not for administrative expenses. s 389 

Total Revenues $ 26,889 s 32,000 

6010 Wages Full-time building inspector/ code enforcer allocated $ 38,995 $ 35,100 
WaReS - Admin 3 allocated Administrative employees plus 2 new employees. $ 2,518 $ 12,940 

6011 Payroll Taxes Full-time building inspector/ code enforcer allocated $ 2,983 $ 2,685 
Payroll Taxes - Admin $ 193 $ 990 

6012 Grouo Insurance Full-time building inspector / code enforcer allocated $ 10,908 $ 10,133 
Group Ins. - Admin s 1,080 $ 4,087 

6013 LAGERS Full-time building inspector/ code enforcer allocated $ 5,732 $ 5,511 
LAGERS-Admin $ 370 $ 2,032 

6014 Work Comp Full-time building inspector/ code enforcer allocated $ 1,799 $ 1,467 
Funds paid to main tam a vehicle for the Inspection staff to include routine maintenance, oil changes, lubes, 

6020 Auto Expense flat repairs, batteries, li~ht bulbs, hoses and aligrunents. $ 1,500 $ 1.500 

6021 Fuel Continuous inspection of property throughout the City along with transportation to building inspections. s 3,000 $ 3,000 
Funding to maintain and repair department computers including the percentages of costs for maintenance 

6023 Computer Maintenance and re=;r of server for Network. $ 1,000 $ 1,000 

Funding for attorney to write and review proposed ordinances, public notices, and advice. You will find a 

6030 Legal reduction in this category due to the utilization of Scott Hanson in writing ordinances and public notices. s 3 000 $ 2,000 
Plans review that City Staff feels is outside their capacity (storm water review, water/sewer improvements 
etc.) These fees will however will be passed on to the contractor/owner of the project through the 
permitting process of the project and will generate revenue listed above. Larger projects can approach 
$2,000.00 per review. The City of Marshfield bas some stormwater ordinances that are outdated, $5,500 
for the review and amendments of those ordinances by ORE would bring the City up to current standards 

6031 Engineering "",I ,.....rti,,_. $ 7,000 $ 12,500 
6032 Insurance Insurance for vehicle $ 1433 $ 1,801 

Funding for allocation of funds for the postage machine and Notice of Violation certified letters. You will 
find a reduction in this category due to the reduction in postage on violation letters. Due to the dry weather, 
grass was not an issue this past year. Continuous monitoring and pressure from the City to maintain 

6033 Posta~e o .. n n -+ies has also assisted in this r-t, ,rtinn. s 900 $ 750 
6034 Custodial Fee Fees set aside for numose of cleaning Citv Hall offices and Board Room $ 600 

Funds for chairs, desks, paper, pens, binders, copy paper, paper clips, post it notes, forms, staplers, ink 
6040 Office Supplies cartridees. s 1,000 $ 1,000 

Funding for NOV forms, permit forms, maps, receipt books, purchase order books, signs, and to pay for 
6045 General Supplies share of conier office exnense. $ 1 000 $ 1,000 

Funds for cell phone to allow for 24 hour coverage for emergency complaints and allows for laptop access 
while out in the field to review water/sewer lines while meeting with citizens on building locations and 

6051 Telephone allocation of ohone rental and PBX. $ 1 300 $ 1,300 

6062 Caoital Exnenditures 
Provides uniforms with City logo to identify Building/Code Official during inspections, investigations of 
complaints and maintam a level of professionalism while on duty. This will include shirts and jackets as 

6069 Uniform need. $ 500 
6070 Meetin.s and Lod2in2 Funds for conference ree:istration and for meal reimbursement $ 750 

Funds ICC - $145.00, MABOI-$35.00, FMAM-$30.00 and NFPA-$175.00 membership dues. Through 
these memberships I arc given an expanded network for research and outside guidance on issues that may 
arise throughout the year. There is an increase to this years budget to allow for the NFPA, which allows 
members to research their codes for construction when reviewing plans that may not be easily found 

6071 Dues/Subscriptions f1,,.-nUlth a"'"'" .. ,.1,,...., ,ti.,,,. $ 200 $ 400 

Funding for public hearing notices, financial statements, code books updates and etc .. There is an increase 
to this years budget as in 2020 we exceeded the amount budgeted due to the amount of ordinance changes. 

6073 Publications As we continue to review and update ordinances it also increases the amount of code book updates. $ 1.500 $ 2,000 

Funds for PPE gear, training classes for certifications and conferences. there is an increase in this years 
budget to allow for certification exams witch are $210 each, the goal to achieve 4 certifications throughout 
the year. Residential, Building, Fire Inspector I and Plans Review ($210.00 x 4 = $840). This also allows 
for outside training and conferences through-out the state to achieve continuous knowledge and continuous 

6075 Trainin~ and safety education units (CEU's) credits to maintain the certifications. s 1,000 $ 2,000 

6076 Unernolovment 

6079 Misc. Funds small unexpected nurchases that are not easilv allotted to other line items s soo $ 500 
Contract for mowing blighted properties. We are refunded the cost of the blighted properties and this 
number is shown above, however this could take up to three years to receive the funds once it is turned 

6125 Blighted Prooerties Inver to the Countv Accessors office. $ 2,500 $ 2,500 
6231 Software Support Dude Solutions for permits and licenses and GIS armual fee. $ 3 104 $ 3 050 

Planning & Zoning Commission Consultant Adviscry Services • Scott Hanson CMT Eng. lnereased for 
6301 Professional Services Growth Plan implementation. s <I0,000 $ 50,000 
6323 WC Injury City Paid 

Total Expenditures $ 134,515 $ 163,095 

Net $ (107,626) $ (131,095) 



MUNICIPAL COURT 



!Municipal Court 11-11 

Budget2021 
Actual Budget Actual Current Budget2021 Budget2021 2021 vs. 2021 vs. 

REVENUES 2018 Actual 2019 2020 2020 Operating Growth Areas Total 2020 2020 
4210 Court Fines / Clerk Fee $ 112 664 $ 131689 $ 160961 $ 96,901 s 112 000 $ 112 000 $ 15,M9 15.6% 
4380 Misc. Revenues $ 70 $ 4 $ - $ t4J 
4390 Insurance Claim Payment $ 258 $ - $ -
4410 Emp Insurance Reimb $ - $ -
4540 Webster Elec Credit $ - $ -
4541 Anthem Ins Rebate $ 654 $ II $ 641 $ 12 $ - $ (12 ) -100.0% 
4801 CARES Program Reimbursement $ 2,844 $ - $ (2,844 -100.0% 

Sub-Total $ 113,575 $ 131,770 $ 161,602 $ 99,762 s 112,000 $ - $ f 12,000 $ 12,238 12.3% 

Surplus (Deficit) to balance I $ 61,244 Is 59,122 J s 81,960 1 s 25,531 I $ 22,811J s (10,250) ! $ 12.561 Is (12,916H -50.8%1 

Actual 
EXPENDITURES 2018 

6010 Wai esFrr 
Waees - Admin $ 50 

6018 Waoes Pff $ 9 749 
6011 Pa,;roU Taxes 

Pa, roll Taxes - Admin $ 759 
6012 Groun Insurance 

Grouo Ins. - Admiu $ 164 
6013 LAGERS 

LAGERS -Admin $ 63 
6014 Worker's Co mpensation $ 15 
6023 Comouter Maintenance $ 3,044 
6025 Maintenance 
6028 Buildin11 Maintenance $ 463 
6030 Leeal $ 28 ,797 
6032 Insurance $ 1,461 
6033 Posta~e $ 327 
6034 Custodian Fee 
6040 Office Suoolies $ 836 
6045 General Suoolies $ I 590 
6050 Utilities $ 2,134 
6051 Teleohone $ 703 
6062 Cauital E,oenditures Main!. 
6070 Meetin•s and Lodmn• $ 632 
6071 Dues and Sob. $ 60 
6072 Trash 
6073 Publications $ 278 
6075 Trainin• and Safeh' $ 288 
6076 Uneomlovment 
6079 Misc. 
6231 Software Suonnrt 
6232 Software Purchase 
6302 Accountini! $ 112 
6511 Securin' 
6611 Capital E, penditure Pure ha, $ 806 

Roof Repair to Police/Street Buildin~ 

Adopted 
12/10/2020 

TOTAL $ 52,331 

Actual Budget 
2019 2020 

$ 556 $ 572 
$ 17240 $ 24770 

$ 1,895 
$ 1,346 $ 44 

$ I 
$ 172 $ 180 

$ -
$ 76 $ 84 
$ 66 $ 146 
$ 3,252 $ 2.500 

$ 70 
$ 41 ,097 $ 40,000 
$ I 384 $ 1,476 
$ 568 $ 600 

$ 1293 $ I 000 
$ 1607 $ I 500 
$ 2,183 $ 2 ,100 
$ 728 $ 750 

$ $ 650 
$ 15 $ 60 

$ 275 $ 250 
$ 700 

$ 218 

$ 119 $ 147 

$ 72,048 $ 79,642 

Budget2021 
Actual Current BudgeJ2021 Budget2021 2021 vs. 2021 vs. 
2020 Operating Growth Areas Total 2020 2020 

$ 606 s 3 681 $ 3 681 $ 3 075 507.4% 
$ 19 551 s 21355 $ 21355 $ 1.804 9.2% 

s -
$ I 515 $ 1,915 $ 1,915 $ 401 26.4% 

$ 
$ 136 $ 943 $ 943 $ 806 590.6% 

$ -
$ 84 $ 578 $ 518 $ 494 585.9% 
$ 27 $ 129 $ 129 
$ 1,056 $ 2500 $ 2 500 $ 1,444 136.7% 

$ - $ -
$ 19 $ - $ 0 9 - 1()0.0% 
$ 40,078 $ 45000 $ 45 ,000 $ 4 .922 12.3% 
$ 1,417 $ 1,872 $ I 872 $ 454 32.1% 
$ 879 $ 750 $ 750 $ (1291 -14.7% 
$ I 722 $ 2 617 $ 2617 $ 895 52.0% 
$ 797 $ I 000 $ 1,000 $ 203 25.4% 
$ 1220 $ 1500 $ 1500 $ J.80 23.0% 
$ 1,363 $ 2.200 $ 2200 $ 837 61.4% 
$ I 195 $ 750 $ 750 $ (445) -37.2% 

$ $ -
$ 55 $ 650 $ 650 $ 595 1092.0% 
$ 17 $ 60 $ 60 $ 43 259.9% 

$ - $ -
$ 521 $ 280 $ 280 $ (241 -46.3% 
$ 353 $ I 000 $ 1000 $ 647 183.5% 

$ - $ 
$ - $ -

$ 456 $ 2S0 $ 250 $ [2001 -45.2% 
$ - $ -

$ 122 $ 160 $ 160 $ 38 31.6% 
$ I 037 $ - $ 11 .037) -100.0% 

$ - $ -
$ 10,250 $ 10,250 

$ 74,225 $ 89,189 $ 10,250 $ 99,439 $ 25,214 34.0% 

2/16/2021 

Comments 

Not budl>etinu for Anthem Insurance Rebate. 
CARES Act ends December 31, 2020 

Comments 

2 allocated Administration emnlovees 
One nart-time Court Clerk. 

Increased due to allocation chaoees. 

Increased due to allocation ch.,nees. 

Court was closed for nart of 2020. 
Actual nroner1 v & liabili" amount. 

Install additional securitv for Court Clerk in 2020. 

Allocated G&A, Street, Police, Court 



Court 
Line Item Line Item Description Request Detail 2020Budget 2021 Budget 

Court Fines collected. Increased revenue due to a dedicated traffic officer 
4210 Court Fines / Clerk Fee bv avera<>ino Jul\ . Au<>ust and Sentember 2019 revenues. $ 160,961 $ 112,000 
4380 Misc. Revenues 

4410 Emp Insurance Reimb Employee insurance reimbursement, last used in 2012. 

A result of the medical loss ratio (MLR), which is part of the Affordable 
Care Act (ACA). MLR is that a certain percentage of premium dollars 
must be used for medical claims and programs that improve the quality of 

4541 Anthem Ins Rebate health care and not for administrative expenses. $ 641 

Total Revenues $ 161,602 $ 112,000 

6010 WagesFfl' 

Wages - Admin 2 allocated Administration employees $ 572 $ 3,681 
6018 WagesPfl' One part-time Court Clerk. $ 24,770 $ 21,355 
6011 Payroll Taxes $ 1,895 

Payroll Taxes - Admin $ 44 $ 1,915 
6012 Group Insurance $ I 

Group Ins. - Admin Allocated administration group insurance. $ 180 $ 943 
6013 LAGERS 

LAGERS - Admin All~aied adminimalion LAGERs. $ 84 $ 578 
6014 Worker's Compensation $ 146 $ 129 

This expense covers repair/replacement of court computer towers, 
keyboards, computer mouse, printers, monitors. Also included in this line 
are allocations of Office 365, Webroot Antivirus and other network 

6023 Computer Maintenance services. s 2,500 $ 2,500 
6025 Maintenance 

This expense covers the cost of the judge and city attorney for municipal 

6030 Legal court, this includes actual court time, and preparation for court trials. s 40,000 $ 45,000 
Property and liability insurance. This amount is I 0% higher than the 

6032 Insurance Previous vear until the ouote is available. s 1,476 $ 1,872 
This expense covers the mailing ofall court documents such as legal 
notices, Show Cause notices, summons to appear, Notice of Entries and 

6033 Postage miscellaneous documents. $ 600 $ 750 
6034 Custodian Cleaning services. $ 2,617 

This expense covers the cost of court record file folders, business cards, 
envelopes, docket backer sheet, plea agreement forms, toner, copy paper, 

6040 Office Supplies post-it notes, staples, paper clips, binder clips, tape, highlighters. s 1,000 $ 1,000 
This expense covers the cost of calculators, office chairs, file cabinets, 
hanging file folders, hole punches, three ring note binders, banker boxes 

6045 General Supplies for record storal?e. s 1,500 $ 1,500 
This expense covers the municipal court share of the lighting, heating and 

6050 Utilities air conditionin11 of the buildin<• trash service. s 2,100 $ 2,200 
This expense covers the municipal court phone line and an allocation of 

6051 Telephone internet service. s 750 $ 750 
6062 Capital Expenditures Maint. 

This expense covers the cost of lodging and meals for municipal court 
6070 Meetings and Lodging clerk traininl!. s 650 $ 650 

This expense covers the cost of the municipal court MACA membership 
6071 Dues and Sub. dues. $ 60 $ 60 
6073 Publications Code Books, publications. $ 250 $ 280 

The expense covers the cost the State of Missouri court clerk regional 
6075 Training and Safety u□dates and traininl!. s 700 $ 1,000 
6076 Unemployment 

6079 Misc. 

6231 Software Support Allocated portion of social media archive services. ~ 218 $ 250 
6232 Software Purchase 



6302 Accounting Audit and CAFR allocation. $ 147 $ 160 

6511 Security 

6611 Capital Expenditure Purchase 

Subtotal s 79,643 $ 89,189 

GROWTH AREAS: Personnel and Capital Needs 
Repair Police/Street Building Roof $41,000 allocated to G& A, Street, 

6062 Capital Maintenance Police and Court. $ 10,250 

Total Growth Areas $ - $ 10,250 

Total Expenditures $ 79,643 $ 99,439 

Net $ 81,959 $ 12,561 



ANIMAL CONTROL 



!Animal Control 11-12 

Actual 
REVENUES Actual 2018 2019 
4190 Release of Animals $ 2 ,643 $ 2.435 $ 
4195 Do~ licenses $ 2,102 $ 2,100 $ 
4380 Misc. Revenues 
4410 Emo Insurance Reimb 
4541 Anthem Ins Rebate $ 311 $ 270 $ 
4801 CARES Program Reimbursement 

Subtotal $ 5,056 s 4,805 s 

Surplus (Deficit) to balance I $ t26,603> 1 $ (30,36511 s 

EXPENDITURES 
6010 Waees Fff $ 
6011 Pa1 roll Taxes $ 
6012 Grouo Insurance $ 
6013 LAGERS $ 
6014 Worker's Co mDCusation $ 

6020 Autoffruck Exoeuse $ 
6021 Gas and Oil $ 
6022 Equipment Maintenance $ 
6023 Comp Maint $ 

6030 Leeal $ 
6032 Insurance $ 
6033 Posta~e $ 
6034 Custodian Fees 
6035 Boardinj!/Snpplies $ 
6045 General Supplies $ 
6051 Telephone $ 
6062 Ca oital Exn. Main, 
6069 Uniforms $ 
6071 Dues and Subscriotious $ 
6073 Publications $ 
6075 Traininu and Safely $ 
6076 Unemplo,·ment 
6079 Misc. $ 
6097 Dru2 Testin2 $ 

6231 Software Sun= rt 
6232 Software Purchase 
6323 WC Inio n • City oaid $ 

6611 Capital Exm nditure Purcha $ 
6621 Capital Ex1> Emdo Purch 
6971 Criminal Records Check 

Subtotal 

CAPITAL EXPENDITURES 
Subtotal 

TOTAL EXPENDITURES 

Adopted 
12/10/2020 

$ 

$ 

$ 

Actual Actual 
2018 2019 

14,505 $ 12 760 $ 
1,042 s 944 $ 
4,050 $ 3,063 $ 
1,835 $ 1437 $ 

356 $ 57 $ 
322 $ 858 $ 
282 $ 441 $ 
303 

13 $ 604 $ 
620 $ 41 $ 

1,255 $ 1.228 $ 
37 $ 100 $ 

4 .236 $ 2,166 $ 
1,165 $ 987 $ 

360 $ 658 $ 

160 $ 517 $ 

$ - $ 
193 $ 158 $ 
369 $ 7,095 $ 

$ 750 
138 $ - $ 

$ - $ 
$ I 306 $ 

52 
366 

31,658 $ 35,170 $ 

- $ - s 
31,658 $ 35,170 $ 

Budget2021 
Budget Actual Current Budget2021 Budget2021 2021 vs. 2021 vs. 
2020 2020 Operating Growth Areas Total 2020 2020 Comments 

2,300 $ 969 ~ I 100 s I 100 $ 132 13.6% 
I 800 $ 1.252 $ 850 $ 1150 $ (402) -32.1% 

$ 14 
s $ 

286 $ 213 $ - $ {213) -100.0% Not buw,etinu for Anthem Insurance Rebate. 
$ 230 $ $ (23()) -100.0% CARES Act ends December 31, 2020 

4,386 $ 2,677 s 1,950 s - $ 1,950 $ (727} -27.2% 

(41,578) 1 $ (22,162) 1 s (41,112) 1 $ [s (41. 11 2)1 $ ( 18,950>1 85.5%1 

Budget2021 
Budget Actual Current Budget2021 Budget2021 1021 vs. 2021 vs. 
2020 2020 Operating Growth Areas Total 2020 2020 Comments 

15,973 $ 10,685 $ 16.040 $ l6;040 $ 5,355 50.1% 7 emolovee allocations nlus 2 new emnlovee allocations. 
1.222 s 782 $ 1227 s 1'27 $ 445 57.0% 
7.901 $ 1.711 $ 4,869 $ 4869 $ 3,158 184.5% 
2,348 $ 1.510 $ 2,518 $ 2 518 $ 1,008 66.8% 

857 $ 218 $ 553 $ S53 $ 336 154.2% 
1,000 $ 280 $ I 000 $ I 000 $ 720 256.5% 

800 $ 521 $ 800 $ soo $ 279 53.5% 

s - $ -
1,000 $ 41 $ 1,000 $ I 000 $ 959 2334.9% 
1,000 $ 138 s 250 $ 250 $ 113 81.8% 
1,309 $ 1.248 $ 1684 $ 1684 $ 436 34.9% Actual orooertv & liabilit~ amount. 

100 $ 100 $ 100 $ 100 $ 0 0.0% 
$ 320 $ 500 $ 50(1 $ 180 56.5% 

3 000 $ 2,176 s 3,000 s 3,000 $ 825 37.9% 
1.000 $ 472 $ 1,000 $ I 000 $ 528 112.0% 

850 $ 1.096 $ 1.500 $ I SOO $ 404 36.9% Ch311J!e in nhone & internet allocations. 
$ - $ 

600 $ 420 s 600 s 600 $ 180 42.9% 
400 $ 40 $ 400 s 400 $ 360 900.0% 
250 $ 222 $ 250 $ 250 $ 28 12.8% 

4000 $ 823 $ 4 ,000 $ 4000 $ 3,177 386.2% 2020 trainin~s were cancelled due to COVID-19. 
$ 214 $ - $ (214) -100.0% 

100 $ $ 100 $ 100 $ 100 
50 $ - $ 50 $ so $ 50 

2 ,204 $ 1824 $ 1620 $ I <> 20 $ (204) -11.2% 
s - $ -
$ $ -
s - $ -
$ - s -
$ $ -

45,964 $ 24,839 $ 43,062 $ - $ 43,062 $ 18,223 73.4% 

- s - s - s ~ s - s -
45,964 $ 24,839 $ 43,062 $ . $ 43,062 $ 18,223 73.4% 

2/16/2021 



Animal Control 
L IDe 

Item Line Item Description Request Detail 2020 Budget 2021 Budget 

4190 Release of Animals Revenue for Animals that of have been boarded through the City and then picked and claimed from the citizens. s 2,300 $ 1,100 
4195 Dog licenses Revenue for presumptively dangerous dog licenses. s 1,800 $ 850 
4410 Emp Insurance Reimb Employee insurance reimbursement, last used in 2012. 

A result of the meclical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is that a certain 
4541 Anthem Ins Rebate percentage of premium dollars must be used for meclical claims and programs that improve the quality of health 

care and not for administrative exnenses. $ 286 

Total Revenues s 4,386 s 1,950 

6010 Wages Fir Wages for I employee that works within other departments and administrative allocations. $ 15,973 $ 16,040 

6011 Payroll Taxes PayroJI taxes based on the above allocations. $ 1,222 $ 1,227 

6012 Group Insurance Health insurance expense for employees based on above allocations. $ 7,901 $ 4,869 

6013 LAGERS Retirement contributions for employees based on above allocations. $ 2,348 $ 2,518 

6014 Worlcer's Compensation Based on above allocations. $ 857 $ 553 

6020 Auto/fruck Expense Maintenance and repair Animal Control truck. $ 1,000 $ 1,000 

6021 Gas and Oil Includes fuel, oil and lubricants to operate and maintain all mobile equipment in the department. $ 800 $ 800 

6023 CompMaint Provides funds to maintain and repair computers used for Animal Control purposes and admin allocations 
$ 1,000 $ 1,000 

6030 Legal Funds to pay for our City Attorney as may be needed for legal matters and enforcing the City codes. $ 1,000 $ 250 
Property and liability coverage on builclings, equipment and vehicles. Includes a I 0% increase over last year 

6032 Insurance until ouote is available. $ 1,309 $ 1,684 

6033 Postage Funds for mailing Violations letters to the citizens and any packages. $ 100 $ 100 

6034 Custodian Fee Commercial janitoriaJ services s 500 
Expenses used for boarcling animals that have to be held for IO days per code. Dog and cat food, bite gloves, 

6035 Boarcling/Supplies ca/les treats and catch ooles. $ 3,000 $ 3,000 
Funds to purchase, repair, maintain or replace maintenance tools and equipment such as: hand tools, chargers, 

6045 General Supplies catch poles, nets, darts, cages, cleaners, paints and lubricants. $ 1,000 $ 1,000 

6051 Telephone Phones used to answer work calls during the day and after hours and the allocation ofrental and PBX. $ 850 $ 1,500 

6062 Capital Exp. Main. Provides funds for approved larger purchases in the Animal Control Department. 

6069 Uniforms Provides uniforms for the department personnel along with grease rags and mats for the offices $ 600 $ 600 

6071 Dues and Subscriptions Pays for dues to professional organizations such as MACA and NACA $ 400 $ 400 
Pays for Public Notices, Dangerous Dog Hearings, Financial Statements, Help Wanted ads that might apply to 

6073 Publications Animal Control Deft•~ment or that millht be allocated from Administration. $ 250 $ 250 

Funds the employee safety equipment inclucling safety boots, gloves, hats, vests, safety glasses or goggles, ear 
protection and signs and safety training for the personnel. We sent multiple employees for certification this year. 

6075 Training and Safety We have follow up training for these certifications that are needed every 2 years. s 4,000 $ 4,000 

6076 Unemolovment Unemployment benefits paid to previous employees. 

6079 Misc. Funds smaJI unexpected purchases that are not easily allotted to other line items $ 100 $ 100 

6097 Drug Testing Funds the random drug testing of employees which is mandatory for Commercial Driver License. $ 50 $ 50 

6231 Software Support Funds allocated for gWorlcs and Dude Solutions (mobile 311). $ 2,204 $ 1,620 

6323 WC Injury City paid Worlcer's compensation claims paid by the City. 

6971 Criminal Records Check 

Subtotal s 45,964 $ 43,061 

GROWTH AREAS: Personnel and Capital Needs 

Total Growth Areas s - $ -

Total Expenditures S 45,964 $ 43,061 

Net s (41578) s (41,111) 



INDUSTRIAL PARK 



(Industrial Park 15-15 

Beginning Cash Balance 

Ending Cash Balance December 31st 

REVENUES 
4230 !Interest 

I 
Subtotal 

Surplus (Deficit) to Balance 

EXPENDITURES 
6030 
6068 
6071 
6230 
6231 
6301 
6611 
6760 
6801 
6802 
6803 

Le2al 
TAP Landscape Plan 
Dues& Sub 
City Website 
Software Support 
Professional Services 
Capital Expenditure 
Economic Development Grant 
Vision Castin!! 
Brandine 
Marketing 

Adopted 
12/10/2020 

TOTAL 

Actual 2018 Actual 2019 Budget2020 Actual 2020 Budget2021 Comments 
$ 10,588 $ 10,822 $ 10,971 $ 10,922 $ 11,081 
$ 10,673 $ 10,971 $ 11,081 $ 11,186 

Actual 2018 Actual2019 Budget2020 Actual 2020 Budget2021 Comments 
$ 85 $ 149 $ 110 $ 101 $ 105 

$ 85 $ 149 $ 110 $ 101 $ 105 

[! 8s I$ 149 I$ 1101$ 101 Is 105 I 
Actual2018 Actual 2019 Budget2020 Actual 2020 Budget2021 Comments 

$ - $ - $ - $ - $ -

2/16/2021 



CEMETERY FUND 



!Cemetery Fund 31-40 

Budget2021 
Budget Actual Current Budget2021 Budget2021 

Actual2018 Actual 2019 2020 2020 Operating Growth Areas Total 2021 vs. 2020 2021 vs. 2020 Comments 

Cash Balance as of December 31st $ 15,902 $ 40,309 $ 57,457 $ 88,350 $ 65,421 $ 52,221 

Money Market Cash Balance as of 12/31 $ 393,409 $ 377,656 $ 398,464 $ 381,795 $ 384,891 $ 281,7')5 

Total Cash Balance $ 409,311 $ 417,965 $ 455,921 $ 470,145 $ 450,312 $ 334.016 $ (136,129) -29.0% 

Budget2021 
Actual Budget Actual Current Budget2021 Budget2021 

REVENUES Actual 2018 2019 2020 2020 Operating Growth Areas Total 2021 vs. 2020 2021 vs. 2020 Comments 
4230 Interest $ 3,889 $ 6.278 $ 6,000 $ 5.169 $ 3.960 $ 3900 $ 11.209 ) ·23.4% Lower interest rates. 
4380 Misc. $ 4 $ -
4420 Grave O oenin u $ 25.200 $ 16.800 $ 18.500 $ 17.600 $ 16 000 $ 16.000 $ (1,600) -9.1% 
4540 Webster Canital Credit $ 41 $ 29 $ 31 $ 32 $ . $ 1321 
4541 Health Insurance Rebate $ 1.469 $ 1.268 $ 1425 $ 1378 $ - $ (I 3781 -100.0% Not buduetin" fur Anthem Insurance Rebate. 
4600 Sale of Lots $ 12.200 $ 11.500 $ 10.000 $ 23 _,oo $ 12,600 $ 12.600 $ (10 7001 ·45.9% 
4605 Maintenance Revenue $ - $ 
4610 Taxes $ 124.499 $ 121 ,268 $ 120,200 $ 129.527 $ 124015 $ 124,015 $ (5,511 --4.3% 
4615 Donations $ 20 $ - $ 
4620 Rent $ 2 000 $ 2.000 $ I 000 $ 1,000 $ {I 000 ·50.0% 
4801 CARES Act Reimbursement $ 107 $ s (107 -100.0% CARES Act ends December 31, 2020 

Sub Total $ 169,318 $ 157,143 $ 156,157 $ 179,117 $ 157.575 $ . $ 157.575 $ (21 ,541) -12.0% 

Surplus (Deficit) to Balance js 46,257 ! $ 11,694 I s 21,991 I s 52,442 1 s (19.833) ! S (116.296) ! S (136, 129/i S (1 88,571)J -359.6%j 

Budget2021 
Actual Actual Current Budget2021 Budget2021 2021 vs. 2021 vs. 

OPERA TING EXPENDITURES Actual2018 2019 Budget2020 2020 Operating Growth Areas Total 2020 2020 Comments 
6010 Wages $ 44,552 $ 46,121 $ 37,574 $ 51,273 $ 40,202 $ -I0,1.02.. $ 7,126 13.9% I full-time employee, I allocated employee. 

Wages - Admin $ 13,435 $ 18,197 $ 18,197 4 employee allocations, 2 new employee allocations. 
6018 Wages PIT $ 8,448 $ 8,448 $ 8,448 
6011 Payroll Taxes $ 3,304 $ 3,453 $ 2,874 $ 3,843 $ 3,722 $ 3,722 $ 1,271 33.1% Added step increases to employees not at top of steps. 

Payroll Taxes - Admin $ 1,028 $ 1,392 $ 1,392 
6012 Group Insurance $ 18,718 $ 19,631 $ 17,991 $ 20,586 $ 19,485 $ 19,485 $ 5,976 29.0% 

Group Ins. Admin $ 3,128 $ 7,077 $ 7,077 
6013 LAGERS $ 5,638 $ 6,275 $ 5,523 $ 7,497 $ 6,312 $ 6,3 12 $ 1,672 22.3% Added steo increases to emolovees not at too of steos. 

LAGERS-Admin $ 1,975 $ 2,857 $ 2,857 
6014 W01icer1s Comnensation $ 1,313 $ I 651 $ 2,947 $ 1.828 $ 2.91S $ 2.91S $ l 087 59.5% Added step increases to eI1111lo1~-cs not at top of steps. 
6020 Auto & Truck Exoense $ 693 $ $ 500 $ - $ IJlOO $ J '000 $ l 000 
6021 Gas and Oil $ 2,619 $ 2 309 $ 2,750 $ 1,111 $ 2,500 $ -2.500 $ 1,389 125.1% 
6022 Eouipment Maintenance $ 2.064 $ 2926 $ 3,750 $ 3.703 $ 3 750 $ l 7SO $ 47 1.3% 
6023 Computer Maintenance $ 38 $ 147 $ 250 $ 374 $ 250 $ 250 $ 11 24) -33.2% 
6025 Maintenance $ 2.290 $ 1612 $ 3 500 $ 2,732 $ 3.500 $ J.SllO $ 768 28.1% 
6028 Build in 2 Maintenance $ 100 $ 5 000 $ sooo $ 5 000 Office Scace in back of shoo. 
6030 L02al $ 250 $ $ 2S0 $ 250 $ 250 
6031 Enl!.ffieerine $ 15.000 $ 1-S Oil() $ 15.000 Niche structure desiu:n. 
6032 Insurance $ 2.914 $ 2679 $ 2 862 $ 2 707 $ 3.161 $ 3 161 $ 454 16.8% Actual oro.-0 & liabililv amount. 
6033 Postaae $ 52 $ 84 $ 100 $ 97 $ 100 $ l00 $ 3 2.8% 
6040 Office Supplies $ 15 $ 15 $ 100 $ 14 $ 100 $ 100 $ 86 635.8% 
6045 Sunnlies $ 682 $ 985 $ l 000 $ 716 $ 1.000 $ 1.000 $ 284 39.7% 
6051 Telephone $ 901 $ 1,150 $ 1.500 $ 1.353 $ 1.500 $ 1.500 $ 147 10.9% 
6052 Power $ 923 $ l 026 $ 1,000 $ 1,023 $ 1.000 $ I 000 $ 123 -2.2% 
6062 Capital E• r>- Maint. s . $ -
6069 Uniforms $ 828 $ 874 $ 750 $ 842 $ 850 s sso $ 8 1.0% 
6070 Meetincs & Lodulne $ 35 $ . $ 50 $ $ 50 $ ill $ 50 
6072 Trash $ 555 $ 443 $ 850 $ 493 $ 600 $ 600 $ 107 21.7% 
6073 Publications $ 182 $ 271 $ 500 $ 342 · $ S00 $ 500 $ 158 46.2% 

2/16/2021 



B11dget2011 
Actual Actual CurrenJ B11dget1011 Budget10ZJ 2021 VS. 

OPERA TING EXPENDITURES Actual 2018 2019 Bud!let 1020 2020 Operating Growth Areas Total 2020 

6075 Trainin2 and Safely $ 460 $ 460 $ 850 $ 544 $ 850 $ 850 $ 306 
6076 Unemployment $ $ -
6079 Miscellaneous $ 600 $ 300 $ 500 $ 1.190 $ 500 $ SQO $ !690) 
6097 D111 2 Testin~ $ 13 $ 124 $ 50 $ 25 $ 50 $ so $ 25 
6100 Inmate Proil'ram $ 1366 $ I 349 $ 1.800 $ 413 $ I 000 $ 1 000 $ 587 
6231 Software Su ouort $ 388 $ 3 155 $ 2 631 $ 2 229 $ 2 .040 $ 2run $ (189) 

6301 Professional Services $ 2.500 $ 16 667 $ 20,000 $ 20 ,000 $ 20000 $ 20000 $ 
6302 Accountion $ 112 $ I 19 $ 147 $ 122 $ 250 $ 250 $ 128 
6323 WC lniun ' Cilv Paid $ 52 $ - $ 
6502 Pronaoe $ 1,901 $ 1924 $ 2,000 $ 1,618 $ 2.000 s 2000 $ 382 
6511 Securil\ $ 366 s $ 
6611 Caoital Exneuditun, s $ -
6621 Canital Exo Enuinment Purth $ 

Subtobll $ 96,173 $ 115,749 s 134,166 s 126,674 s 177,408 $ - s 1,71.408 s 50,734 

CAPITAL EXPENDITURES 
6062 Mausoleum Renalr $ 26.265 
6611 Ton11nr.1ahic Sun'tY $ 2 700 
6630 New Cir, Hall Remodel $ 623 s St 796 $ Sl.'l'Xl $ Sl .796 
6611 Fiber Rm~ s S8 000 $ S8000 $ 58.000 
6062 Cit,• Hall roof n,i,alr I s 6.500 $ 6 '100 $ 6.500 

Transfer to Water for Truck Purchase $ 10,000 
Transfer to GF for Tractor Purchase (Street) $ 11,000 

Subtotal s 26,888 s 23,700 s - $ . $ s 116,296 $ L16,296 $ 116,296 

TOTAL EXPENDITURES I s 123,061 I s 139,449 I s 134,166 1 s 126,614 1 s 111,40s I s 116,296 I s 293,104 I s 161,030 1 

Adopted 
12/10/2020 

2/16/2021 

2021 VS. 

1020 Comments 
56.1% 

-58.0% Includes Cemetcni Lots buy backs. 
100.8% 
141.9% 

-8.5% 
0.0% 

105.6% 

23.6% 

40.1% 

Allocated to G&A. Cemeleni. Parks Water Wastewater 

131.9%! 



Cemeterv 

Line Item Line Item Description Request Detail 2020 Budget 2021 Budget 

4230 Interest Interest earned on cash in general operating and restricted accounts. s 6,000 $ 3,960 

4380 Misc. To record revenue that does not fit into another category, last used 20 I 0. 

4420 Grave Opening $350 fee charged per grave opemng. $ 18,500 $ 16,000 

Once a year Webster Electric Cooperative distributes the amount of money 

4540 Webster Capital Credit 
that is left over after all expenses have been paid in the form of capital credits 
on a 20 year payment cycle. Budgeted in 2020 using Finance Committee's 
reconunendation to averaJ?c the last two vears. s 31 $ -

A result of the medical loss ratio (MLR), which is part of the Affordable 

4541 Health Insurance Rebate 
Care Act (ACA). MLR is that a certain percentage of premium dollars must 
be used for medical claims and programs that improve the quality of health 
care and not for administrative expenses. $ 1,425 

4600 Sale of Lots Residents of city pay $200 per lot and nonresident pays $350 per lot. $ 10,000 $ 12,600 

4605 Maintenance Revenue 

46IO Taxes Real estate & personal property taxes. s 120,200 $ 124,015 

4615 Donations 

4620 Rent Rent for unused property for hay lease, I year term. $ 1,000 

Total Revenues s 156,157 $ 157,575 

Wages 
Funds for I full-time Cemetery employee along with administration 

6010 allocations. $ 37,574 $ 40,202 

Funds for the allocations of 4 administration employees and 2 new 
Wages - Admin emolovees. $ 13,435 $ 18,197 

Funds for Part-Time employees to help maintain the Cemetery if the inmate 
program is still shut down due to COVID- I 9. This should account for 5 
months (22 weeks) of work for a part-time employee up to $12.00 per hour 

6018 WagesP/T 32 hours ncr week - 704 hour x $12 oc,r hour. $ 8,448 

Funds for I full-time Cemetery employee along with administration 
6011 Payroll Taxes allocations s 2,874 $ 3,722 

Funds for the allocations of 4 administration employees and 2 new 
Payroll Taxes - Admin emnlovees. $ 1,028 $ 1,392 

Funds for I full-time Cemetery employee along with administration 
6012 Group Insurance allocations $ 17,991 $ 19,485 

Funds for the allocations of 4 administration employees and 2 new 
Group Ins. Admin emnlovees. s 3,128 $ 7,077 

Funds for I full-time Cemetery employee along with administration 
6013 LAGERS allocations $ 5,523 $ 6,312 

Funds for the allocations of 4 administration employees and 2 new 
LAGERS - Admin emi,lovees. $ 1,975 $ 2,857 

6014 Worker's Compensation Funds for all full-time, allocated and part-time employees. $ 2,947 $ 2,915 

Costs to maintain and repair our Vehicles within the Department including a 
2005 Chevy 1500 pick up, and a 1984 dump truck. Dump truck is in very 
rough shape and is anticipated to spend more money this year on minor 

6020 Auto & Truck Expense repairs. s 500 $ 1,000 

Includes fuel, oil and lubes to operate and maintain all mobile equipment in 

6021 Gas and Oil the department. s 2,750 $ 2,500 

Provides funds to maintain and operate the cemetery equipment which 
includes 2 zero turn grasshopper mowers, 310 SG backhoe, small Massey 
Furgeson tractor with loader, small Massey Furgeson tractor with belly 

6022 Equipment Maintenance mower, and compact Massey tractor with loader. s 3,750 $ 3,750 

Allocation of funds for allocated employees for network services and Office 
365 ($250). This also includes a new laptop, accessories, and set up for 
record keeping to be used at the Cemetery($1,250). This also includes 

6023 Computer Maintenance another Office 365 license for the Cemetery Employee ($250). $ 250 $ 250 
I Provides lu110S lor mamtenance ol Ute grounds ol U>e cemetery, sucl1 as grass 
seed, straw, shovels, rakes, water hoses, plywood, damage to small concrete 
pads, repairs to any equipment not covered under line 22, and materials for 

6025 Maintenance minor repair/rehab headstones. $ 3,500 $ 3,500 

6028 Building Maintenance Build office space in back of shop $ 5,000 
f ~unds to pay lor our Llty Attorney as may be nee<le<I lor lega l matters such 
as buying or selling property, dealing with threats, enforcing safety concerns, 

6030 Legal suits against the City. s 250 $ 250 

6031 Engineering Niche Structure design $ 15,000 

6032 Insurance Purchase coverage on buildings, equipment, vehicles and liability s 2,862 $ 3,161 
Allocat1on o t"funds lor Ille ma1lmg o r bills tor damaged property, letters and 

6033 Postage packages s 100 $ 100 



6040 Office Supplies Funds for paper, ink pens, binders etc .. s 100 $ 100 

6045 Supplies Funds to pay for shop supplies, restroom supplies, record keeping supplies $ 1,000 $ 1,000 

Pays phone bills within the department for I cell phone for I 
employee(approxirnately $45 per month) and an allocation of allocated 
employee cell phone costs( approx. $IO per month along with an allocated 
portion of the monthly Sho-Me Power Fiber and Internet used at City Hall 
($33 per month). This also includes adding a mobile hotspot for $10 per 
month to avoid having to run fiber to the Cemetery Building for internet 

6051 Telephone pwposes. Also leaves a small amount for phone cases/repairs/replacements $ 1,500 $ 1,500 

6052 Power Funds to pay the Electric used within the Cemetery Property. $ 1,000 $ 1,000 

6062 Capital Exp. Maint. 

Provides uniforms for the department personnel along with grease rags and 
6069 Uniforms mats for the offices $ 750 $ 850 

6070 Meetings & Lodging $ 50 $ 50 

Trash service for the Cemetery. This provides a dumpster onsite for the 
6072 Trash calendar year for day to day trash, and for cleanup after holidays. s 850 $ 600 

Pays for Public Notices, Financial Statements, Help Wanted ads that might 

6073 Publications apply to the Cemetery or that is allocated from Administration $ 500 $ 500 

Funds the employee safety equipment including safety boots, rubber boots, 
gloves, hats, vests, safety glasses or goggles, ear protection, signs and safety 

6075 Training and Safety cones and formal safety training for department personnel. $ 850 $ 850 

6076 Unemployment $ . 
Funds small items that are not easily allotted to other line items and this line 
has been used to track when we have to buy lots back from individuals for 

6079 Miscellaneous one reason or another. s 500 $ 500 
Funds the random drug testing of employees which is mandatory for 

6097 Drug Testing Commercial Driver License. $ 50 $ 50 

6100 Inmate Program Funds to use inmate labor from Ozarks Correction Center in Fordland (OCC) $ 1,800 $ 1,000 
I ~unds allocated !or gWork•, uuae ;)(}I\J1lons (mobile ., I I ) and I\J'Cmve 

6231 Software Support Social. $ 2,631 $ 2,040 

6301 Professional Services Economic Development cost share allocation. $ 20,000 $ 20,000 

6302 Accounting Funds the Cemetery portion of accounting costs $ 147 $ 250 

6502 Propane Pays for the cost of propane for heating the building s 2,000 $ 2,000 

Total Expenditures $ 134,165 $ 177,408 

Net $ 21,992 $ (19,832) 

GROWfH AREAS: Personnel and Capital Needs 

New City Hall Remodel and relocation, this is estimated to cost a total 
6611 Capital Expenditure Purchase $1,100,000 and to be allocated across the appropriate funds. $ 51,796 

Fiber Ring and configuration. Our current fiber network is currently on a 
hub and spoke set up which means that everything goes in to and feeds out of 
the current city hall building. This upgrade would essentially put everything 
in a loop so that if a portion of it went down, everything else would still have 
communication. Currently we could lose I to 5 locations at a time or even 
everything due to the way our system is set up, this improvement would 
make everything much more reliable and the fiber switches which are the 
same ones we have had for 15-17 years would be upgraded in this as well. 
The fiber network is also what our internet is ran through to each location, 
and what our phone system for each department is dependent upon. This 
would be an allocated expense across each department. The total expenditure 

661 I Capital Expenditure Purchase would be approximately $290,000 $ 58,000 

Capital Maintenance 
City Hall Roof Repair $32,500 allocated to G&A, Cemetery, Parks, Water 

6062 andWWTP. $ 6,500 

Total Growth Areas $ . $ 116,296 

Total Expenditures $ 134,165 $ 293,704 

Net $ 21,992 $ (136,128) 



PARKSFUND 



!combined Parks and Restricted Parks Fund 33-33 * 
Budget20ZI 

Combined Cu"ent Budget2021 Budget2021 202Jvs. 2021 v.r. 
Actua/2019 Budget2020 Actual 2020 Operating Growth Areas Total 2020 2020 Comments 

Cash Balance as of December 31st $ 1,060,434 $ 1.182.847 $ 1,367,190 $ 1 418 ,254 s 1 098 361 
Tennis Courts Fund $ 30 000 $ 30 000 $ 30.000 $ 30 000 Funds to be reallocated for Disc Golf Course in 2021 
Equipment Replacement Reserve Fund 
Total Cash Balance $ 1,090,434 $ 1212,847 s 1.197,190 $ 1,448,254 $ - s 1,09!,3,fil s (298,830) -21,4% 

Budget2021 
Combined Current Budget2021 Budget2021 2021 VS. 2021 vs. 

REVENUES Actua/2019 Budget2020 Actua/2020 Operating Growth Areas Total 2020 2020 Comments 
4030 Sales tax $ 744,410 $ 721 777 $ 826,536 $ 775445 $ 775445 $ (51 090 -6.2% 
4230 Interest $ 16,402 $ 15.000 $ 10315 $ 9,900 $ 9900 $ 14 151 -4.0% Lower interest rates. 
4380 Misc. Revenues s 5,244 $ 363 $ - $ (361) -100.0% 
4390 Insurance Claim Pa~ment $ 4 925 s - $ (4,925 ) -100.0% Insurance claim pa1, nent for 14\btnin~ damai,e at ~ 1. 
4540 Webster Electric Canllal Credits $ 676 $ 1.002 $ 70S $ 705 $ 705 
4541 Anthem Ins. Rebate s 1,189 $ 1.260 $ 1.781 $ - $ (1 ,781) -100.0% Not budoetinu for Anthem Insurance Rebate. 
4610 Propert)• Taxes $ 103,290 $ 101 .700 s 110156 s 104 943 $ 104943 $ (S.3 14) -4.8% 
4615 Donations s 597 $ - $ -
4620 Pool Rentals $ 8,435 $ 6 500 $ 5,463 $ 6.500 $ 6,50(1 $ 1,038 19.0% 
4621 Park Rentals $ 4476 $ 4000 $ ].360 $ 4000 $ 4.00() $ 2 640 194.1% 
4622 Groun Exercise Classes $ 171 s 9000 $ 9000 $ 8 829 5163.2% NewProl! r::un 
4623 Youth Vollevball $ 3900 $ 3 900 $ 3900 New Pro~tam 
4625 Softball/Baseball $ 12 470 $ 13 375 $ 9170 $ 13.375 $ 13 ,375 $ 4105 45.9% 
4626 Adult Ball $ 800 $ 1 500 $ 1 800 $ 1,600 $ I 600 $ 12001 -11.1% 
4627 Youth Basketball $ 3.311 $ 10400 $ 10,400 $ 7,089 214.1% NewProornm 
4628 Adult Basketball $ 1,000 s 1000 $ 1,000 New Prou.rnm 
4630 Soccer $ 13 193 $ 20 125 $ 6720 $ 20,000 $ 20000 $ 13 280 197.6% 
4634 Season Passes $ 17 430 s 18.500 $ 4,675 $ 17000 $ 17000 $ 12,315 263.6% 
4635 Dailv Passes $ 73.543 $ 73 ,000 $ 35.423 · $ 73.000 $ 73000 $ 37 577 106.1% 
4639 Water Fitness ,$ 750 $ 757 $ I 550 $ 1.550 $ 793 104.7% 
4640 Swim Team $ l 000 $ 1,600 $ I 600 s 1.600 $ I 600 
4645 Swim Lessons $ 6,150 $ 6,200 $ 2,670 $ 6 200 $ 6,200 $ J.SJO 132.2% 
4655 Pool Concessions $ 20,528 $ 25 000 $ 17150 $ 27,500 s 27,500 $ 10,250 59.4% 
4656 Park Concessions $ 8 750 $ 2 619 $ 4,500 $ 4500 $ 1,881 71.8% 
4657 Food Truck Sales $ 21 $ - $ (211 -100.0% 
4730 Movies in the Park $ 720 $ 720 $ 720 NewProornm 
4731 Doe Swim $ 575 $ 575 $ S75 NewProoram 
4732 Parents Ni~ht Out $ 200 $ 200 $ 200 New Pro l-!ram 
4733 Mother/Son Pro2<am $ 275 $ 275 $ 275 New Proornm 
4734 Pumnkin Patcb/FaD Fesdval $ 300 $ 300 $ JOO New Prol,!rrun 
4735 Christmas Class $ 120 $ 120 $ 120 NewProl!ram 
4800 Grant Funds $ s 112.530 $ - $ - $ II 12,SJOI -100.0% Pour-in-olace L!rant reimbursement received in 2020. 
4801 CARES Proeram Reimbursement $ 8100 $ - $ (8,200 -100.0% CARES Act ends December 31 , 2020 

COP Items to be oaid b \' Chv and Reimbursed $ - $ 4DIV/O! 
Transfer In for Fire Deot. 3 Acres I $ 15,054 $ - $ 115,054) -l00.0% 
Transfer In from General Fond I $ 69,086 $ 66,041 $ 66041 $ 66041 $ 66041 $ 0.0% 

Subtotal IS 1 098,919 $ 1,086,080 $ 1,247,411 $ 1,160;349 s - s 1.160.349 s (87,062) -7.0% 

Surplus (Deficit) to Balance 1 s (92,598>1 s 58,635 ! $ 311,054 ! $ s1,063 ls (349,tl<JJ)! Ii (298,IBO)l S (609,SSJH -196.1%1 

Budget2021 
Combined Cu"ent Budget2021 Budget2021 2021 vs. 2021 v.r. 

OPERA TING EXPENDITURES Actua/2019 BudJ!et 2020 Actua/2020 Operating Growth Areas Total 2020 2020 Comments 
Director, Coordinator, Property Main!., Public Works Sup., (New) Perm/YI 

6010 Waees $ 101376 $ 76.178 $ 115.947 . $ 127 812 $ 127 812 $ 33 959 29.3% Prooram Specialist 100% 
Wa~es-Admin $ 51.615 $ 22094 $ 22 094 3 employ• e allocations, 2 new employee allocations. 

6018 WHesPT $ 89119 $ 108.500 $ 88 513 $ 141 106 $ 141106 $ 52 593 59.4% Includes Pff wai:es for New Prostrrun s 
6011 Parron Taxes $ 14544 $ 14.128 $ 15.461 $ 20.572 s 20,572 $ 6,802 44.0% Added srep increases to employees not at too of Sl <'!1S. 

Pai·roD Taxes - Admln s 3 949 $ 1690 $ 1 690 



Budget2021 
Combined Cu"ent Budget2021 Budget2021 2021 vs. 2021 vs. 

OPERATING EXPENDITURES Actual 2019 Budget2020 Actual2020 Operating Growth Areas Total 2020 2020 Comments 
6012 Grou p Insurance $ 25381 $ 30.578 $ 28.227 $ 55.046 $ 55 ,046 $ 34,212 121.2% 

Group Ins - Admin $ 17.651 $ 7.393 $ 7.393 
6013 LAGERS $ 12 334 $ 11.198 $ 16 ,678 $ 20,066 $ 20,066 $ 6,857 41.1% Added step increases to emnloya:,< not at top of st<n< 

LAGERS - Admin $ 7.587 $ 3.469 $ 3 ,469 
6014 Worker1s Compensation $ 2,572 $ 10.861 $ 5 .969 $ 8.705 $ 8,705 $ 2 .736 45.8% 
6019 Florist $ 52 
6020 Truck Exn,.nce $ 2008 $ 2 000 $ 1,491 $ 2000 $ 2,000 $ 509 34.2% 
6021 Gas and OU $ 2,347 $ 2.250 $ 2.205 $ 2.250 $ 2.250 $ 45 2.1% 
6022 I Equipment Maintenance $ 3,158 $ 4 ,100 $ 3,377 $ 4.500 $ 4.500 $ 1.123 ~J.2"0 
6023 Computer Maintenance $ 8,658 $ 6 ,000 $ 5,913 $ 6.000 $ 6 000 $ 87 1.5% 
6025 Maintenance $ 8,550 $ 9 ,500 $ 8,602 $ 12.500 $ 12.500 $ 3,898 45.3% Combined Line 6054 into this line. 
6028 Buildin l!: Maintenance $ 7.425 $ - $ 17.4251 -100.0% Lu, I"";"" dama~c to pool. 
6030 L<,ial $ 1,908 $ 1,400 $ 1.024 $ 1400 $ 1.400 $ 376 36.7% 
6031 EnJlineerin~ $ 79.486 $ - $ - $ -
6032 Insurance $ 18.544 $ 25 ,749 $ 18,340 $ 20,424 $ 20424 $ 2,084 11.4% Actual nroocrt; & liabilit1 amount. 
6033 Postajte $ 251 $ 250 $ 295 $ 250 $ 250 $ (45) ,i5.1% 
6034 Custodian Fees $ 1.175 $ 7,140 $ 1140 $ <m -3.0% 
6040 Office Suonlies $ 1.761 $ 2.000 $ 1.885 $ 2.000 $ 2.000 $ 115 6.1% 
6041 Ump and Ref $ 3.640 $ - $ - $ -
6045 General Suonlies $ 5.767 $ 7,000 $ 6,547 $ 8.000 $ 8,000 $ 1453 22.2% 
6048 Swim Team $ 102 $ 550 $ - s 550 $ 550 $ 550 
6049 Adult Ball $ 51 $ 1,000 $ 505 $ 800 $ 800 $ 295 58.4% 
6050 Utilities $ $ 
6051 Telephone $ 4 775 $ 5 400 $ 4954 $ 5.500 $ 5,500 $ 546 11.0% 
6052 Power Purchased $ 11 .671 $ 15,700 $ 11,474 $ 13.500 $ 13.500 $ 2.026 17.7% 
6053 Swim Lessons $ 400 $ 13 $ 400 $ 400 $ 3~".i 2976.9% 
6054 FaJr1tround Maintenance $ 6,615 $ 7 500 $ 4 ,072 $ - $ s M.om -100.0% Moved to maintenance line 6025 
6055 Youth ball $ 4.542 $ 6.000 $ 2 ,004 $ 6.000 $ 6000 $ 3 ,996 199.5% 
6058 Soccer $ 2.965 $ 6,500 $ 1.548 $ 6.500 $ 6.500 $ 4,952 319.~% 
6059 Concession $ 9 682 $ 16 500 $ 12,152 $ 16.500 $ 16.500 $ 4348 35.8i, 
6060 Grounds Maintenance $ 46,371 $ 58.500 $ 54 ,102 $ 62.500 $ 62.500 $ 8.398 15.5% Added Mowm" Trimmin~ at Route 66 Park. 
6061 Pour-in-Place Maintenance $ 8,000 $ 4 ,982 $ 2 000 $ 2000 $ (2 .9821 -59.9% 
6062 Canital Exo. Maint. $ $ -
6069 Unifonn $ 2.309 $ 3.300 $ 1,815 $ 3.300 $ 3300 $ l,4R5 81.8% 
6070 Meetinll5 & LodRinR $ 1.704 $ 4.350 $ 883 $ 2,600 $ 2,600 $ 1.717 194.3% 
6071 Dues and Subscri utions $ 1.Q91 $ 680 $ 943 $ 1.350 $ 1.350 $ 407 43.2% 
6072 Trash $ 3815 $ 3 700 $ 3451 $ 3 700 $ 3 700 $ 249 7.2% 
6073 Publications $ 1 132 $ 1350 $ 664 $ 1,200 $ 1.200 $ 536 80.8' 1, 
6074 Ballfield Expense $ 6 ,935 $ 15 000 $ 14,970 $ 15 000 $ 15 ,000 $ 30 0.2% 
6075 Traininl! and Safl'tV $ 6 583 $ 7.150 $ 4348 $ 7.150 $ 7150 $ 2.802 644% 
6076 Unemnlo~ment $ 1.178 $ 2.204 $ - $ 12 2041 -1 00 0% 
6079 Misc. $ 7,129 $ 600 $ 912 $ - $ i91Zl -100.0% 
6081 Credit Card Fees $ 411 $ 1.200 $ 1,445 $ $ - $ 11.445) -100.0% 
6083 Chemicals $ 7 014 $ 10,000 $ 7,938 $ 10,000 $ 10000 $ 20~2 ~6 .0'-o 
6090 Bond Princi11al $ 260,000 $ 270,000 $ 270,000 $ 280,000 $ 280,000 $ 10,000 3.7% 
6091 Bond Interest $ 143,344 $ 132,744 $ 132,510 $ 121,744 $ 121,744 $(10,7ot>J -8.1% 
6092 A2eotFees $ 1,988 $ 1,988 $ 1,908 $ 4,908 $ 4,908 $ 3,000 157.2% Includes $3,000 fur arbitrnoe calculation. 
6097 Drua Testint $ 50 $ 50 $ 25 $ 50 $ 50 $ 25 100.8% 
6100 Inmate Pro•nim $ 4 ,131 $ 5 ,000 $ 1240 $ 5 000 $ 5,000 $ 3,760 303.2% 
6231 Software Sunn<>rt $ 4 ,068 $ 5.646 $ 4 .805 $ 5.646 $ 5,646 $ 841 17.5% 
6301 Professional Services $ 41.674 $ 33,000 $ 33 ,548 $ 20,000 $ 20,000 $ 113,54&1 -40.4% ~ arated out Pool o.-....nmu 1Closi~ costs. 
6302 Accountine $ 237 $ 294 $ 243 $ 294 $ 294 $ 51 209% 
6304 Pool Ooeninu/Closinn $ 14.500 $ 14,500 $ 14,500 Added new line. 
6305 Snnnoine: $ 5 .000 $ 5 000 $ 5.(JOO Added new line. 
6323 WC ln]ol')' ci ll' paid $ - $ -
6422 Gron u Exercise Class $ 120 $ 1.149 $ 1.149 $ 1.029 NewPro.u.ram 
6423 Youth VoDe, ball $ 2 ,056 $ 2.056 $ 2.056 NewProl!fam 
6427 Youth Basketball $ 6.378 $ 6,378 $ 6,378 NewProP1"IllTI 
6428 Adult Basketball $ 210 $ 210 $ 210 NewPro• ram 
6502 Prooane $ 1,401 $ 1,800 $ 894 $ 1.800 $ 1 800 $ 906 101.4% 
6511 Securil• $ I 339 $ 2.050 $ 2 754 $ 2.500 $ 2,500 $ 12.l•I -9.2% 
6530 Movies in the Park $ 420 s 420 $ 420 NewProeram 
6531 Dou Swim $ 48 s 48 $ 48 NewPronram 



Budget2011 
Combined C11rrent B11dget 2021 B11dget 2021 2021 vs. 

OPERA TING EXPENDITURES Actua/2019 Budget2020 Actua/2020 Operating Growth Areas Total 2020 
6532 Parents Nit:!ht Out $ 86 $ 86 $ 86 
6533 Mother/Son Pro~n, m $ 60 $ 60 $ 60 
6534 Pu mpkin Patch/Fall Festival $ 175 $ 175 $ 175 
6535 Christmas Class $ 58 $ 58 $ 58 
6611 Capital Expenditure $ - $ -
6619 Sports Team Equipment $ 7.500 $ 6,739 $ - $ LO 739) 
6664 Score Boards $ - $ 
6800 Special Events $ 5,679 $ $ 
6805 Plannino/Marketinc $ 12 878 $ 8.736 $ 8.736 s ~ 736 
6941 Vandalism $ 160 $ 1,500 $ 2 234 $ 1,500 $ 1,500 s (73-1) 

Subtotal $ 984,526 $ 1,027,445 $ 921,524 $ 1,109,286 $ - $ 1,109,286 $ 187,761 

CAPITAL EXPENDITURES 

6653 Street Expansion for Activi11 Cent~ $ l 788 
6611 Pour 'n Place 1 $ 190.505 $ 3 799 
6611 COP Items to be paid bi Chv and Reimbursed $ 8 867 
6611 Electronic Cash R..,l,ters $ 1 008 
6611 New Phone Sutem $ 2,168 
6611 Aquatic Center Euulpment $ 3 690 
6630 New Citv Hall Remodel $ 103.593 $ I03.59l 

FiberRin2. s 58 000 $ Sll.000 
Ciiv HaD Roof Repair $ 6.500 $ 6.500 
Patriot Park Development Piao $ 85 000 $ 85000 
Website $ 5000 $ 5 000 
Skid Steer Attatbmeot s 2.500 $ 2 500 
Website - Parks Ooh• $ 20000 $ 20()()(1 
Pitchinc Machines $ 5.300 $ 5.300 
Additional Emnlo1ee s 13000 $ 13,000 
Disc GoH Course s 25.000 $ 25,000 
Secu.rirv at New Concessions s 12000 $ 12,000 
ParkSionaee s 14,000 $ 14,000 
Transfer to Tennis Co11rt Fund $ 10 000 s -
Transfer to Reserve Reolacement $ 

Subtotal $ 206,991 $ - $ 14,833 $ - $ 349,893 s 3491193 $ JJ5,06U 

(TOTAL EXPENDITURES I s 1,191,sn I s 1,021,445 I s 936,3581 s 1,109,2_86 Is 349,893 Is 1,4s9,1,9 1 s ~9.m I 

2018 COP OutstandlnJI. I s 3, m.ooo 1 Is 3,4ss,ooo I s 3,1,s.000 I 

• General Parks and Restricted Parks have been combined for the 2020 Budget. Included in the budget document are the budget sheets showing budgets before combining. 

Adopted 
12/10/2020 

2021 vs. 
2020 Comments 

NewPro 1r.1m 
New Prouram 
New Pro,uram 
New Prol.!.ram 

-100.0% One-time expenses. 

-32.9% 

20.4% 

Allocated to G&A, Cemet~ . Parks Water Wastewater 

Allocated Street. Park,,. Water Wastewater 
IfParks were to do a website separate!\ - Re~istrations. Calendars, etc. 

2258.8% 

31.5%] 



Combined Parks Fund 
1..me 
Item Line Item Description Request Detail 2020 Budget 2021 Budget 

4030 Sales tax 112% local parks/ stormwater sales tax. RSMo Sections 644.032-644.033 (Monica's Projection Number I 0.14.20) $ 721,777 $ 775,445 

4200 Sale of Assets Records the sale of any assets and sutplus property 

Effects from the Pandemic have created fluctuation in Interest rates. Minimum percentages are regulated via contract. 
However in the past few years interest rates have been higher than minimums. Since the pandemic, rates have returned to 

4230 Interest contracted minimums. 2021 projections are based on minimum numbers rather than recent averages. $ 15,000 $ 9,900 

Once a year Webster Electric Cooperative distributes the amount of money that is left over after all expenses have been paid 
in the form of capital credits on a 20 year payment cycle. Based on the Finance Committee's recommendations, the Webster 

4540 Webster Capital Credits Electric Capital Credits is budgeted for 2020 based on an average of the last two years. Taking a closer look at this line, the 
rebates have bad a large amount of fluctuation with no predict.able pattern. Due to the unpredictable nature of the rebate 
amounts, the budget projection for 2021 is based on the average of the lower numbers. $ 1,002 $ 705 

A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is that a certain percentage of 
premium dollars must be used for medical claims and programs that improve the quality of health care and not for 

4541 Anthem Insure rebate administrative expenses. Based on the Finance Committee's recommendations, the Anthem Health Insurance Rebate is 
budgeted for 2020 based on the average of the last two years. Due to Covid-19 the insurance patterns have changed and are 
uncertain. Therefore, nothing is being budgeted in this line for 2021. s 1,260 

4610 Taxes (real property) Real estate & personal property taxes levied each year. Monica's projection numbers $ 101,700 $ 104,943 
Due to heavy 7 day per week programming at the Aquatic Center and expanded night swim offerings, pool rental program 

4620 Pool Rentals space is limited. In both 2019 and 2020 pool rentals remained popular and in high demand. $ 6,500 $ 6,500 

4621 Park Rent Revenue from park and fairground rentals. Revenue for 2021 is based from a three year average. $ 4,000 $ 4,000 

4622 Group Exercise Classes New Program, see attached New Program Breakdown $ 9,000 

4623 Youth Volleyball New Program, see attached New Program Breakdown $ 3,900 

The three year average for Youth Ball is $13,574. However, dating back to 2015, revenues only exceeded $13k in 2018 at 
$15,967 which exceeds the next highest year by over 3k. Wben using a 5 year average, discarding the high number in 2018, 
the average revenue is $12,435. Other factors considered in this projection are that the Adult Ball line was included in these 
totals until it was broken out separately in 2019. Adult Ball generated an additional $1,200 in revenue contributions to these 
totals. [n addition, we are providing coaching incentives by refunding registrations for all head coaches which reduces 
revenues by a minimum of 6%. Realizing from 2018 revenues. there is a potential for growth, revenue projections are not 

4625 Softball/Baseball 
being reduced for 2021, but remain on the high side of averages for this program in the past 

$ 13,375 $ 13,375 

Registration is $200 per team. There are seasons in the fall and spring. An average of 4 teams per season would increase the 

4626 Adult Ball proposed revenue in this line item. $ 1,500 $ 1,600 

4627 Youth Basketball New Program, see attached New Program Breakdown $ 10,400 

4628 Adult Basketball New Program, see attached New Program Breakdown $ 1,000 

A 4 year average for this program is $17,189. This program has a rail and spring season where spring averages slightly higher 
participation. For 2020, fees increased by about 14% overall. In 2020, we began offering a registration refund for an head 
coaches which can account for anywhere from 8 to 11.5% of registrations. The proposed projection is not changing from 
2020. The proposed amount will require around 500 registrations. The three year average for Fall Soccer is 181 participants. 

4630 Soccer 
Fall 2020 had 239 registrations. The three year average for Spring Soccer is 331 participants. 

$ 20,125 $ 20,000 
This number, holding over from 2020 seems high. In 2019 $17,430 was collected on passes. Being the inaugural year, there 
was a lot ofbuild up, marketing, and anticipation around the Aquatic Center opening. It is likely, without experiencing a 
sudden boom in area population, or further development of Patriot Park, 2019 might represent a peak in season pass sales. 
One opposite consideration might be the new traffic pattern by the Aquatic Center once the interchange and corresponding 
new roadways are open in 2021. The projection for 2020 of$18,500 was also based on the anticipation of selling season 
passes at Christmas for gifts. Despite Facebook marketing and an e-mail blast to previous pass holders, we only sold one 
season pass. Based on the experience and knowledge we now have, season pass revenue projections are being reduced for 

4634 Season Passes 2021 verses 2020. $ 18,500 $ 17,000 

This number is based off2019 sales of$73,543. Being the inaugural year, the estimate might be high. There is no 3 year 
average to compare to. Actual day pass sales follow weather patterns. Hot and dry brings in high revenues whereas cool and 
wet yields low revenues. To reach this number, we wi11 need to sell 14,600 day passes through the course of the summer. 

4635 Daily Passes Two additional Night Swim opportunities were added in 2020 and will remain in place for 2021. $ 73 000 $ 73,000 

Includes Water Aerobics, Lap Swim, and Water Walking. This program competes with swim lessons, swim team, night swim 
and rentals for prim programming slots which are weekday evenings after work hours. In addition, fluctuating weather and 
water temperatures create an inconsistent environment for this kind of programming. These factors limit the potential for 
program growth in this area However, working in tandem with the Health Department in partnership to develop a new adult 
fitness program, with an emphasis on utilizing the Aquatic Center, expanded the participant base and marketing. We plan to 
continue to work with the Health Department to market the program in 2021. Two, 5 week sessions have been programmed 
for Water Aerobics. Participants can pay $60/session, or $8 to drop in. Lap Swimmers and Water Walkers pay a $5.00 drop 
in charge or can utilize their season passes. Projections to average 10 class registrations and I 00 drop ins over the course of 

4639 Water Fitness the program., and 30 water walkers/lap swimmers. $ 750 $ 1,550 

Numbers based on 27 participants. Due to Covid-19 and the pool schedule, Swim Team was not offered in 2020. These 
numbers are projected higher than 2019 actuals, but still leave room for growth in future seasons as a strong swim lesson 

4640 Swim Team program creates more candidates and marketing for the program takes hold. $ 1600 $ 1,600 

Based from 2019 actuals. There are opportunities to offer additional classes. Swim Lessons should be considered a core park 
service fur any community who operates an Aquatic Facility. Revenue will be reached by serving 138 kids through this 

4645 Swim Lessons program. $ 6,200 $ 6,200 

Average weekly sales at the pool are $2,285. With roughly 12 weeks of programming, the Aquatic Center should make 
4655 Pool Concessions $27,420. $ 25,000 $ 27,500 

Average sales per night of Sports (Youth Ball) are $106. It should be noted that the concessions offerings at the sports venues 
were limited because of facilities and Covid-19 and sold only prepackaged foods. With 36 nights of sports programming, if 
summer averages play out, the total would be $3,816. Ifwe increase sales at the ball fields by 20% by having the new 

4656 Parle Concessions 
concessions stand at rotary and some hot food options, the total is $4,580 which brings the projection to $32,000 even. 

$ 8,750 $ 4,500 

4657 Food Truck Sales 

4730 Movies in the Park New Program, see attached New Pro= Breakdown $ 720 

4731 Dog Swim New Pro=, see attached New Program Breakdown $ 575 

4732 Parents Night Out New Program, see attached New Program Breakdown $ 200 



4733 Mother/Son Program New Proornm, see attached New Program Breakdown $ 275 

4734 Pumpkin Patch/Fall Festival New Program, see attached New Program Breakdown $ 300 

4735 Christmas Class New Program, see attached New Program Breakdown $ 120 

4800 Grant Funds 
Transfer In from General Fund $ 66,041 $ 66,041 

Total Revenues $ 1,086,080 $ 1,160,349 

Allocations for emp1oyees salaried that work within the parks system. Parks Director (Marc Baker) 95%, Recreation 
Coordinator (Dianna Schuman) 95%, Property Maintenance 50%, Public Works Superintendent (Brandon Rust) 15% 

6010 Wages Additionally, there is $20,280 for a permanent part time Recreation Program Specialist I 00% allocated to restricted Parks. $ 76,178 $ 127,812 

Allocations inc1ude City Administrator 7.5%, City Clerk 10%, Finance Director 10%, and two new positions Accounts 

Wages - Admin Payable & Assistant City Clerk 10%, Utility Clerk 5%. $ 51,615 $ 22,094 

Minimum Wage will increase on January 1, 2021 to $10.30/hourwhich will have an effect on our budget over what was 
proposed for 2020. Youth Soccer: Complex Manager and Reis field prep, set up, games, reporting= $5,965 II Youth Ball: 
Complex Manager and Umpires= $4,461 II Adult Ball: Complex Manager and Umpires= $915 II Open Swim, Night 
Swim, School Groups - Lifeguards, Front Line (Admissions)= $84,640 II Pool Rentals: Lifeguards, Complex Manager= 
$4,825 II Swim Team: Coaches, Lifeguard= $882 II Swim Lessons: Instructors, Lifeguard= $1,214 II Water Aerobics: 
Instructor and Lifeguard= $1,163 // Concessions Pool: Concessions Employee= $8,106 // Concessions Sports: 
Concessions Employee= $2,369. Included in this number are the part time wages for the new programs, see attached New 

6018 Wages PT Program Breakdown. $ 108,500 $ 141,106 

6011 Payroll Taxes See allocations in 6010 $ 14,128 $ 20,572 
Payroll Taxes • Admin See allocations in 6010 $ 3,949 $ 1,690 

6012 Group Insurance See allocations in 6010 $ 30,578 $ 55,046 
Group Ins - Admin See allocations in 6010 $ 17,651 $ 7,393 

6013 LAGERS See allocations in 6010 $ 11,198 $ 20,066 

LAGERS - Admin See allocations in 6010 $ 7,587 $ 3,469 

6014 Work.c1Js ("ompcnsu11 0n s 10,861 s 8,705 

Funds to maintain and repair the Park truck. The Parks Department currently owns a 2001 Chevy 2500 Utility Truck with 

6020 Truck Expense 186,818 miles. Line items range from filters and bed doors, to transmission repairs and spray tank connectors. $ 2,000 $ 2,000 

6021 Gas and Oil 
Inc1udes fuel and oil to operate and maintain all trucks, mowers, chalDsaw:s, and weed trimmers in the Parks department. s 2,250 $ 2,250 

Maintains the mowers, weed eaters, blower, and any other equipment owned and used by the parks Department. As we 
continue to grow Recreation Programming and add equipment such as lap lanes, movie equipment, paint sprayers, and 

6022 Equipment Maintenance pitching machines, this line wi11 need to increase. $ 4,100 $ 4,500 

Liberty Tech Fees: *Network Services not limited to support for trouble shooting, Internet lines for POS systems for new 
concessions, installing and booking up computer hardware, etc. *Office 365 ongoing * Anti virus Support. 

6023 Computer Maintenance Replacement hardware items such as screens, chords, keyboard, mouse, etc. $ 6,000 $ 6,000 

Funds used to maintain/repair items in all of the City Parks including playground equipment repair, parking lot and driveway 
maintenance, bridges and walkways, sidewalks, pavilion and building maintenance, restroom upkeep and repair. Bolts, 
fittings, connectors, electrical, lumber/parts, plumbing parts. The Fairgrounds Maintenance 1ine has been moved into this 

6025 Maintenance line item for 2021. $ 9,500 $ 12,500 

6028 Building 

6030 Legal City Attorney fees for Park related matters. $ 1,400 $ 1,400 

6032 Insurance Prooerty and liability insurance of property, buildings, vehicles and equipment. Figured as per Monica $ 25,749 $ 20,424 

6033 Postage Parks related mailin.e needs. Check stubs, pictures, infonnation, return shiooine, etc. $ 250 $ 250 

6034 Custodian Fees $ 1,140 
Pays for chairs, tables, printer, desks, paper, ink, copier, folders, pens, pencils, paper clips post it notes, fonns, staples and 
stapler, purchase order books, work order books, cleaning supplies, keys, light bulbs, cleaners, soaps, mops and other misc. 

6040 Office Supplies items used. $ 2,000 $ 2,000 

Funds to purchase, repair, maintain or replace maintenance tools, light bulbs, wrenches, electrical supplies, purchase shop 
supplies such as, cleaners, paints, lubricants, coffee, coffee cups, and bathroom supplies for an of the parks restrooms, 
cleaning items such as soaps, paper towels. Ricoh copier machine monthly rental fees. Fees based on number of copies. 8% 
of total renta1 cost. Hidden Waters Porta Potty, $135/month. The three year average when combining the operations 
(general) line with the recreation (restricted) line is closer to $7,500. The new restroom facilities at Rotary Park will include 

6045 General Supplies 12 month heated restrooms that will be stocked and c1eaned out of this line item. $ 7,000 $ 8,000 
Ribbons, trophies, t-shhts, swim caps, not cards, timers, clipboards. Coaching supplies, as well as supplies for hosting a 

6048 Swim Team swim meet in 2021. $ 550 $ 550 
Improved quality shirts and caps (will also serve as marketing for Parks), trophies. Iocludes balls, counters, and equipment 
for umpires. Adult ball bas a Spring and Fall Season. Based on participant and costs associated with Adult Ball Fall 2020, 

6049 Adult Ball projected expenses in this 1ine item are being reduced. $ 1,000 $ 800 

Telephone and internet services have both changed in 2020. For 2021 Land line phones will be 60lmonlh. Dark Fiber will 
be 133lmonth, and Cell phones for parks including allocated employees will be about 245lmonth. Additional fees are to set 
up the new concessions stand with internet from City Hall to run the POS system. Reached out to Liberty Tech to get pricing 

6051 Telephone to bridge internet to the new concessions stand. $ 5,400 $ 5,500 

Funds for electricity for Ball fields, Concessions Stands, Fairgrounds, Tennis courts, Restrooms, Pavilions and Pool. The new 
Rotary restrooms are anticipated to be heated, this increase is roughly $100 per montb for the cold weather months, Based on 
2019 actuals as well as power purchased through the pool season for 2020, electricity usage is coming in lower than 
projections for 2020. There is a new light at Massey Park and the new Concessions Stand at Rotary will use a bit more 

6052 Power Purchased power. The two year average (2019 through the end of2020) come in around 12k. $ 15,700 $ 13,500 

Instructor resources like dive rings, hoola hoops, waterproof paper, c1ipboards, goggles, lifejackets, noodles, Finnis floating 

6053 Swim Lessons teaching pads x 3 - 89.99 $ 400 $ 400 

6054 Fairground Maintenance Funds moved to the maintenance line. $ 7,500 

6055 Youth ball 
Funds covert-shirts, medals, non-uniform staff expenses, bases and anchors, coaches equipment and sports equipment. 

$ 6,000 $ 6,000 

6058 Soccer Funds for City's Youth Soccerle~e. T-shifts, medals, balls, nets, ref and coaches equipment. $ 6,500 $ 6,500 
Additional menu items added at the Aquatic Center for 2020 as planned. However, the pool season was short by at least 5 
weeks in 2020. 2020 projections included a completed new concession stand in Rotary Park that was not completed. Based 
on limited expense data from 2020, the 2021 figure is a bold over from 2020 and should be in line with a full Aquatics season 

6059 Concessions as well as a completed concessions stand in RotaIY Park. $ 16,500 $ 16,500 



Contract mowing of the Parks, Elm St and Pool area Contract is for mowing, no trimming, and is based off of 25 mowings. 
Depending on the year, it may be more or less than 25 causing a cost increase or decrease. Added for 2021 is the cost for 

6060 Grounds Maintenance brush hogging the back acreage at Patriot Park. Mowing and trimming al the new Route 66 Park is estimated at $2,500/year. 
$ 58,500 $ 62,500 

Funds to seal and maintain the pour-in-place materials within the parks. This is supposed to be sealed every 2-3 years. There 
is a significant increase due to the increase of pour in place within the parks. Materials to be purchased in 2020. This 
expense will be budgeted every other year at a cost of around $8,000. Annual maintenance on pour in place repair and 

6061 Pour-in-Place Maintenance replacement will be about $2,000. $ 8,000 $ 2,000 

Transportation Fund. Rola!y Lot is $6,630. Rotary Trail is $3550. Hidden Waters Lot $3285. Hidden Waters Trail $1160. 
6062 Capital Exp. Maint. $5,000 will cover the two trails in 2021. 

Lifeguard Suits and Shirts - Shift Leader Shirts - Concessions Shirts - FTE Polos, Umpire Shirts. Increases branding for 
parks, reinforces staff presence and good guest service. Creates a clean uniform look creating a high quality, more 

6069 Uniform professional environment. Operations work shirts, embroidery, rubber boots, etc. $ 3,300 $ 3,300 

6070 Meetings & Lodging 
MPRA Conference x 5 for FTE and Parks Committee- 2,000. Hotel x 2 - 400. Travel/Meals 200. The national conference. 

$ 4,350 $ 2,600 
IM1Ssoun Parks - >> IJ. National Parks - $175. Amazon Prime - $148.94. Opts Newsletter- $I05. Music Subscnption at the 

6071 Dues and Subscriptions Aquatic Center- $360. Sams Club - $179 $ 680 $ 1,350 

6072 Trash Trash service with WCA to service Parks including Aquatic Center dumpster between May and September. $ 3,700 $ 3,700 

Pays for Public Notices, Financial Statements, Help Wanted ads that might apply to Parks dept. or is allocated from City Hall. 
The five year average for this line is less than $1,000 and the line has never exceeded $1200. The line is being 

6073 Publications conservatively reduced to $1,200 for 2021. $ 1,350 $ 1,200 

Includes the price for dirt for Lundh, conditioner that he1ps with dirt structure and longevity and helps with water dispersion, 

6074 Ballfield Expense and fertilizationloverseeding of all baseball/softball and soccer fields. $ 15,000 $ 15,000 

Swim Lesson University Training Program Instructor Certifications - 3 levels per instructor x 12 instructors. Lifeguard 
Training. Lifeguard training and safety equipment: Training supplies, BVM, pocket masks, gloves, first aid supplies, 
exposure control kit, biohazard cleanup. First aid kit refills per field. Funds the employee safety equipment including safety 
boots, gloves, hats, vests, safety glasses or goggles, ear protection and signs as well as all the safety training courses for 

6075 TraininM and Safety personnel. Certified Pool Operator training and Playground Safety Certification trainings. $ 7,150 $ 7,150 

6076 L..'oc-rn pl\)yment Funds lh< Parkio lltpamneut portion orUneruploymen1 cun, 
6079 M,sc. $ 600 

Recommendation to the Park Board lo pass the credit card fee on to the customer at the pool. 0 - 50 = $1.25, 50-75 - $1.75, 
6081 Credit Card Fees 7<-IOO = $2 15. and !OD+= 215'" nf thc nurchase. s 1,200 

OOS3 C'hcmiCGlll BaR:d on 2019 cosb: a.swell a5 avcragt".d ::?QJO cbcm1cal usage. s 10.000 $ 10,000 
M90 Bond Princ,pol 2018 Certificates ofParticip;;:uon s 270,000 s 280,000 
6(1<)1 Borul loler!5t 2018 Certificates ofParticipativn $ 132,744 $ 121,744 

60n Agen t Ftcs Trustee Bank fees plus an additional amount for arbitrage rebate calculations. $ 1,988 $ 4,908 

~097 Ontg Tari ng Funds the random drug testing of employees. $ 50 $ 50 

Funds for the use of the fumates from OCC in Fordland. Inmates weed eat, trim trees, paint etc .. , This program is currently 
6100 Inmate Program suspended due to Covid-19, but could be reinstated al any time in the future. $ 5,000 $ 5,000 

Funds the Parks department's portion of software upgrades to Summit (accounting and billing), Dude Solutions permits and 
licenses and When to Work Employee Scheduling online software $350/year. Adobe 14.991 month. Canva 1201 year. 

6231 Software Support Accept online cash register program 73.99/montb $ 5,646 $ 5,646 
Economic Development cost share= $20,000 for 2021. The Economic Development momes was a 3 year agreement. 2021 

6301 Professional Services wiU be year three. $ 33,000 $ 20,000 
6302 Accounting Funds the Parks Department portion of accounting costs $ 294 $ 294 
6304 Pool Ooening/Closine Cost for ooenine and closine the 0001. Westoort Pools annual contract - 13,000. Pre Season Power Wash - 1,500. $ 14,500 

6305 Spraying Expenses related to spraying in parks including herbicides, trailers, tanks, and spray applicators. $ 5,000 
6323 WC Injury city paid 

6422 Group Exercise Class New Program see attached New Program Breakdown $ 1,149 

6423 Youth Volleyball New Program see attached New Program Breakdown $ 2,056 

6427 Youth Basketball New Program see attached New Program Breakdown $ 6,378 
6428 Adult Basketball New Program see attached New Program Breakdown $ 210 
6502 Prooane Funds used to beat buildines. No chan2es for 2021 s 1,800 $ 1,800 

Yearly fee for security monitoring at the Aquatic Center and Hidden Waters Park Includes professional support and upkeep 
6511 Security of security equipment such as panels, hard drives, monitors, etc. $ 2,050 $ 2,500 

6530 Movies in the Park New Program see attached New Program Breakdown $ 420 
6531 Dog Swim New Program see attached New Program Breakdown $ 48 
6532 Parents Night Out New Program see attached New Program Breakdown $ 86 
6533 Mother/Son Program New Program see attached New Program Breakdown $ 60 
6534 Pumpkin Patch/Fall Festival New Program see attached New Program Breakdown $ 175 
6535 Christmas Class New Program see attached New Program Breakdown $ 58 
6619 Sports Team Equipment New Program see attached New Program Breakdown $ 7,500 

Figured from National Parks and Recreation Association formula of 3% of operating budget minus payroll/benefits and bond 
6805 Marketing Plan principal/Interest. $ 8,736 

6941 Vandalism Funds for repair, clean up, and replacement after damages occur $ 1,500 $ 1,500 
Total Operating Expenditures $ 1,027,446 $ 1,109,285 



GROWTH AREAS· Personnel and Capital Needs 
New City Hall Remodel and relocation, an estimated project cost of$1,100,000. $546,000 financed for 15 years using rent 
revenues to pay debt and $554,000 cash payment allocated from multiple funds. General & Administrative allocation uses 

6630 New City Hall Remodel $133 .081 accumulated rent revenues and $58-344 unallocated cash. $ 103,593 

Fiber Ring and configuration. Our current fiber network is currently on a hub and spoke set up which means that everything 
goes in to and feeds out of the current city hall building. This upgrade would essentially put everything in a loop so that if a 
portion of it went down, everything else would stilI have communication. Currently we could lose 1 to 5 locations at a time or 
even everything due to the way our system is set up, this improvement would make everything much more reliable and the 
fiber switches which are the same ones we have had for 15-17 years would be upgraded in this as well. The fiber network is 
also what our internet is ran through to each location, and what our phone system for each department is dependent upon. 

6611 Fiber Ring This would be an allocated expense across each department. The total expenditure would be approximately $290,000 $ 58,000 

6062 Capita) Maintenance City Hall Roof Repair $32,500 allocated to G&A, Cemetery, Parks, Water and WWTP. $ 6,500 
In conjunction with the Parks Master Plan, and in order to stay on time for the development of Patriot Park, specifically the 
Phase 2 Activity Center, Three specific areas of development are needed. 1. Activity Center Programming and Pre-
Design to include an updated and complete program analysis for the Activity Center - Up to 3 variations. The cost for this 
service from SAPP is $20,000 2. Feasibility Study - based off of the program analysis from step I. This would need to 
be completed through a company like ''Ballard King". Through discussion with Ballard King, this service is estimated 
between 20K and 30K. Waiting on a price range from Ballard King. 3. Patriot Park Concept Design: Up to 3 themes, 3 site 
layouts, 3 initial concepts aod a final concept design. Includes a probably project budget - $35,000 not to exceed 170 hours. 
The total development costs needed for 2021 are $65,000 total give or take a margin for the Feasibility Study once Ballard 

Patriot Parle Development 
King gives a better estimated cost. Fund would be taken out oftbe Unallocated Cash Balance for Restricted Parks. 

$ 85,000 

6301 Professional Services New Website Design cost shared with WWTP, Water, Geoeral and Parks. $ 5,000 

6611 Capital Expenditure Skid steer attachment allocated to Street, Parks, Water and WWTP. $ 2,500 
IfParks were to have a website done separately. $10,000 for the build (based on the estimate for full city). $2,500/year to 

Parle Only Website maintain. The recreation software and function build is $3,000 with a $4.500/vear service. $ 20,000 
Pitching Machines Jugs BPl Baseball/Softball Combo $1,500 plus $100 Shipping x 2. Jugs Complete Practice Batter Pack $1,050x2 $ 5,300 

Additional Employee $ 13,000 

Received a verbal quote range from Disc GolfMonkey - waiting on a written quote. Russ Bums from Disc GolfMonkey bas 
been out to Marshfield, looked at the parks and determined that an 18 hole course wi 11 fit in the 3 park system of Jackson, 
Ne]son, and North. The Disc Go]f Course will connect the 3 golf courses. We may need to install road crossings and 

Disc Go]f Course sign.age. The fee includes design and installation with cement t-boxes and professional commercial grade baskets $ 25,000 

Security Installation and Monitoring for new concessions and rotary pavilion Monthly Monitoring = SO/month plus 11,200 
Security for New Concessions for initial set up packaQ"e - $200 contingency. $ 12,000 

In conjunction with tbe Parks Master Plan, Funds to begin implementing a comprehensive signage needs plan in an of 
Marshtield's Parks. New and replacement sign.age win have a similar look and design that will brand and tie in all of 
Marshfield Parks including the logo, like fonts for similar signage, logo stickers for any signs that already exist in good 
condition, crossing signs where the track at rotary crosses the entrance to the ballfield parking lot, etc. Sign cost varies by 

Parks Signage 
what kind ofsignage, the material used to make it, and its size. Some signs can be purchased for as little at $30-40, and others 
are .!.650 nerside for96"x46 11 $ 14,000 

Total Growth Areas $ - $ 349,893 

Total Expenditures $ 1,027,446 $ 1,459,178 

Net $ 58,634 $ (298,829) 



New Programming Breakdown 
Revenue Expenses 

FBC in Marshfield bas traditionally seived the community by programming youth basketball under the "Upward Bound" 
basketball program. This year, due to COVID and other circumstances, FBC will not be offering this program. They are 
willing to come alongside us and help market the program and offer any volunteers from their church to coach. We may have 
some practice space in their gym. FBC fluctuates between 170 and over 200 participants per season. We are working with 
the Marshfield Community Center (MCC) to utilize their facility to offer this and other indoor programs. IfFBC picks the 
program up again, they have shared they have outgrown their space and church resources to offer the program to kids of an 
age groups and have offered to sp1it the age groups with us with FBC focusing on the younger groups and Marshfield Parks 

Youth Basketball on older kids. 
Revenue is based on 160 participants at $65 per registration. Fees within the median range of market research in the area for 

Revenue 
similar programs and are in line with what FBC has charged participants. Uniform costs per participant are higher than other 
sports we offer. We also have the added expense of renting facility space and covering a staff liaison to be present at all 
oractices and eames. $ 10,400 

Part Time Wages Complex Manager and Refs $ 3,443.00 
Ongoing/Variable Costs Inc1udes fitcility rental at MCC, Player Uniforms, Ref shirts and whistles, and Medals for the players. 5762 
Start Up/One Time Costs Basketballs, Mesh bags, Cleaning and disinfecting supplies $ 616 

Difference with Ongoing/Variable $ 1,195 

Combined Cost Difference $ 579 

This is a new program to offer indoor girls youth volleyball to kids in upper eJemeotmy and middle school J 5 and under. The 
Youth Volleyball program will require the rental of gym space al the MCC 

Being the inaugural year and not knowing what the market for the sport will be like for this age group, we have estimated 60 
participants. Jared Oleson, the Marshfield HS coach also runs a club volleyball league. We are not interested in competing 

Revenue with that leairue. $ 3,900 
Part Time Wages Compl•~ Manai:cr ond Rcls $ 1,152 

Ongoing/Variable Costs Wh1sdC$. shim. mc<t1Jls $ 1,636 
Start Up/One Time Costs Volleyb•II• ••d Mcoll lloi:, ~ 420 

Difference with Ongoing/Variable $ 1,112 
Combined Difference $ 692 

Group Exercise Classes Various classes offered at the FEMA building. 12 months of programming. 

Market research identifies that participants should pay about $5 per class for these types of classes. Not knowing what the 
market will be for these classes and being the initial year building this program from grass roots, we are planning to offer 9 

Revenue classes per week and program the building40 out of52 weeks. That is 1800 participants at $5 each. $ 9,000 
Market research shows that instructors can expect to make $20 per class. Veteran instructors from as far away as Springfield 
have confirmed that they would be willing to travel up to a balfbour to teach c1asses for 20 per class. In additionaJ there are 
local instructors who have given verbal commibnents to teach c1asses at the FEMA building for Marshfield Parks. 

Part Time Wages $ 7,200 
Ongoing/Variable Costs Cleaning and Janitorial Supplies for the FEMA building $ 204 

Exercise Cart, Cleaning Cart, Sound System, Exercise equipment such as bands and mats, janitorial supplies and receipt 
Start Up/One Time Costs books and clinboards, First Aide Kit. $ 945 

Difference with Ongoing/Variable $ 1,596 
Combined Difference $ 651 

Market Research for 3 on 3 programs averages out to about $125/team for a six week league. Fortbe inaugural year, we are 
proposing 8 teams with a max of 5 players per team. They can have an additional player, but will pay an additional fee for an 

Adult Basketball 3 on 3 ···~ ·"' ft "='" '"" "~~· ···- ro«s ; , <, •• or, 
Revenue 8 teams x $125 s 1,000 

Part Time Wages Complex Manager and Refs $ 624 
Ongoing/Variable Costs Whistles, Ref Shirts, Player Jerseys $ 210 
Start Up/One Time Costs 

Difference with Ongoing/Variable $ 166 
Combined Difference $ 166 

Planning to offer at least 2 movies in 2021, the first one being in the Spring between Spring Break and the end of school. We 
would like to offer a movie like The Sand Lot in the spring. The second movie could be offered after Labor Day and before 
Halloween with a possible Halloween theme. May be offered in conjunction with Fall Fest (see below) depending on if the 
Haunted House wi11 be at the Fairgrounds in 2021. Movies can be offered at Patriot Park utilizing existing rest rooms and 
concessions at the pool, or done in Rotary Park (think ''The Sand Lot11 on one of the ball fields utilizing the new concessions 
stand and restrooms in Rotary Park. Or, it can be done at the fairgrounds uti1izing the Dishman Building for concessions, or 

Movies in the Park in conjunction with contracting Food Trucks to be on site. 

Revenue is calculated on 80 participants with an entrance fee of $6 each as well as concessions sales of $240 calculated on 
Revenue av~al!e nii:ht swim concessions sales. $ 720 

Part Time Wages Manager, Admissions and Concessions $ 100 
Ongoing/Variable Costs Movie licensing - $300, Concessions $120 $ 420 
Start Up/One Time Costs 

Difference with Ongoing/Variable $ 200 
Combined Difference $ 200 

A day for people to bring their dogs to swim at the pool. It is programmed after the last programming for people has 
Dog Swim concluded, generally right before the pool is scheduled to be drained. Dogs in the water only. 

Revenue Based off of 60 registrations at $8/registration. Plus $95 in concessions revenue. $ 575 
Part Time Wages Complex Manager, Lifeguards $ 281 

Ongoing/Variable Costs Concessions Inventory $ 48 
Start Up/One Time Costs 



Difference with Ongoing/Variable $ 247 
Combined Difference $ 247 

Programed at the FEMA building. This will be a sign up program that will focus around activities for the kids from crafts to 

Parents Night Out movies. Dinner (such as Pizza) will be offered. 

Revenue Based off of IO registrations, but we can host up to 16. $20/registration for 3 houra. $ 200 
Part Time Wages Two part time workers, one being a manager/adult. $ 80 

Ongoing/Variable Costs Craft supplies, Pizza, Drink, Plates, Cutlery, Napkins, Cups, etc. $ 86 
Start Up/One Time Costs 

Difference with Ongoing/Variable $ 34 
Combined Difference $ 34 

Activity for Mother/Son. A course with obstacles to be played a lot like dodgeball with nerf darts. Several activities and 
Mother/Son Nerf War contests to participate in as well as the all out "paintba11 esque" war. 

Revenue Based on 30 registrations. $10/registration, $5 per additional child $ 275 
Part Time Wages Complex Manager and Front Line - Will be managed by full time staff. $ 99 

Ongoing/Variable Costs Cost for paint, and supplies like paper targets, etc. $ 60 
Start Up/One Time Costs 

Difference with Ongoing/Variable $ 116 
Combined Difference $ 116 

Christmas Class This could be ornament making for parents and kiddos. 
Revenue 12 registrations, $ I 0/registration. $ 120 

Part Time Wages Complex Manager and helper $ 35 
Ongoing/Variable Costs Crull nod Cookies $ 58 
Start Up/One Time Costs 

Difference with Ongoing/Variable $ 27 

Combined Difference $ 27 

To Be in October on a Saturday in conjunction with the MCT Haunted House, or a Halloween movie in the park. Will have 

Pumpkin Patch/Fall Festival hay rides, events, face painting, pumpkin carving, etc. There will be pumpkins for the kids to pick out and carve on site. 

Revenue Based on 30 registrations at $10 per registration $ 300 
Part Time Wages 4 staff $ 92 

Ongoing/Variable Costs Pumpkins 50 x $2, brushes, paint trays, paint, table cloths, stickers $ 175 
Start Up/One Time Costs 

Difference with Ongoing/Variable $ 33 
Combined Difference $ 33 



TRANSPORTATION FUND 



I Trans portation Fund 55-93 Revenue and 55-95 Expense 

Budget2021 
Cu"ent Budget2021 Budget2021 2021 VS. 2021 VS. 

Actual 2018 !Actual 2019 Budget 2020 Actual 2020 Operating Growth Areas Total 2020 2020 

Cash Balance as of December 31st $ 698,989 $ 837,493 $ 1,045,703 $ 1,290,141 $ 1,403,031 $ 686,321 $ (603,819) -46.8% 

Budget 1021 
Actual Actual Budget Cu"ent Budget2021 Budget2021 2021 vs. 2021 vs. 

REVENUES 2018 2019 2020 Actual 2020 Operating Growth Areas Total 2020 2020 

4030 Sales Tax $ 706,978 $ 744,419 $ 722 122 $ 827112 s 775_,11 s 775_,11 $ 151 ~02 •lt '.N¾ 
4230 Interest $ 4,095 $ 11 .641 $ 10.000 $ 10.198 t 9.600 s 9600 $ (~9~ 6% 
4325 TAP Project Reimbursement 

Grant Reimbursement !TEA r J $ 9.000 $ 9.000 .s 9000 $ 9,000 
Reimbursement from COP for Transoortation Exnenses ** 
Reimbursement from Counll' for SQuare Project $ 151,168 

TOTAL $ 711,073 $ 756,060 $ 741,122 $ 988,479 s 794,111 s . 5 794,111 $ \ 19-1,368) -19.7°/4 

Surplus (DeHcit) to Balance I s 338,689 I s 152,535 1 s 208:;m:Js 463ill$ 112,891 1 s (716,710)1 $ (60,,ll l.O/!i $ 11 ,067,39:l l( .no .. •·\, ( 

Actual Actual Budget 

[EXPENDITURES 2018 2019 2020 
6025 Maintenance 
6030 Leoal $ 265 $ 3 824 $ I 000 
6031 Ent!ineerin~ $ 243.243 $ 13.970 $ 181.287 
6032 Insurance $ 162 $ 78 $ 83 
6033 Postatt $ 8 $ $ 20 
6045 General Supnlles $ 314 
6062 Catiital E:,.: p. Maint. 
6063 Pavl n&t $ 210 000 
6067 Sidewalk., $ 
6070 MeetinH & Lodelmr. $ 26 $ 
6073 Publications $ 475 $ 99 $ 200 
6079 Misc. 
6086 Electlon Eiuense $ 604 
6301 Professional Services $ 10 
6302 Accoun iiru.• $ 1680 $ 1774 
6611 Ca ital E.u1enditure Purchase 
6630 New ChY Hall Remodel $ 623 
6780 TAP Prolect $ 2 400 
6653 Elm Street E u ansion $ 84.427 $ 1.128 
6805 Planninn $ 38 751 $ 559 
6611 Roundabout Cost Share Aoreement $ 581.487 $ 55,322 
6778 TEAP Grant Pro led $ 10,000 
6063 Subnrade Stabilization 
6063 E uuloment Rental 
6063 Hot Rubber Asnhalt Cracldllllmi Material 
6063 Prairie Lane Malor Concrete Parchluf' 
6063 Bannln!!. Street Re tail' & Resurface 
6063 Resurface N. Marshall from Hillsboro to lntercham!e Area 
6063 No. Marshall Box Culvert 
6062 Sealin!.!. of Parkin1.!. Lots and Trails 
6063 N. Buffalo Overlav from W. Washinuton to Masst)' Park 

6063 Renlace Exlstln2 Patches 
6067 Sidewalk Ex nansion/Renlacement 

Tramfer to Debt Service Fund $ 75,000 

TOTAL $ 372,383 S 603,524 $ 532,912 

** Reimbursemem from COP for Transportalion Expenses wt/I be ill 2021 for $86,083.00. 

Adopted 
12/10/2020 

Actual 2020 

$ 370 
$ 185 ,882 
$ 75 
$ 20 
$ 530 

$ 249 702 

$ 437 
$ 70 

$ 1 819 

$ II 000 

$ 75,000 

$ 524,906 

Budget2021 
Current Budget2021 

Operating Growth Areas 

$ 1,000 $ 
$ 

$ $ 
$ 20 $ 

$ 
$ 
~ 

$ 
$ 

s ·2(IO $ 
$ 
$ 
$ 

s ,oc10 $ 
$ 
$ 
s 
$ 
$ 

$ 

$ 10,000 $ 

$ 50 000 $ 
$ 20 000 $ 

$ 45.000 $ 

$ 50 000 s 
$ 275 760 S 
$ 164,450 S 
$ 125 000 $ 
$ 21 ,500 $ 
$ 35.000 $ 
$ 45000 $ 
$ 50000 $ 

$ 

$ 500,000 $ 

s 681,220 s 716,710 $ 

201s Go Bonds 
February 2020 Interest 
August 2020 Interest 

Feb. 2021 Principal 
Feb. 2021 Interest 
August 2021 Interest 

Budget2021 2021 VS. 

Total 2020 

I 000 $ 630 
$ fl 85,8~ll 
$ ns1 

20 $ 
$ (53 DI 
$ 
$ <'?41} 7(1.l) 
$ 
$ 

200 $ !237) 
$ (7~) 

$ 
. $ 

5 000 $ 3,181 
$ 
$ 
$ 
$ 
$ 
$ Ill 0001 

10000 $ 10.000 
50000 $ 50 000 
20 000 $ 20.000 
45 000 $ 45.000 
50.000 $ 50.000 

275 760 $ 275 760 
164 450 $ 164 450 
125 000 $ 125 ,000 
21.500 $ 21.500 
35.000 $ 35 ,000 
45 000 $ 45,000 
50 000 $ 50,000 

$ 
500,000 $ 425,000 

1,397 930 $ 873,024 

Total 

221,125 -----
221,125 4421250.Q0 
390,000 

218,200 -~==~ 
218,200 826.400 

2116/2021 

2021 vs. 
2020 

170.3'!> 
100.0% 
100.11"'1. 

ou•,o 
-100 11¾ 

-JOO.II", 

-54 . .11:L 
-100.0% 

174 K% 

~Mi.7flA'i 

166.3% 

Comments 

Comments 

Lower interest rates. 

Onc-11mc l'cimburscmcnJ. not ontoine 
Ono 1 ltnc:. !'(limbursemcnt, not on,1it.oin l 

Comments 

Atklirl 1 '\ 000 for arbitrrutc rebate calculation 

8-:aruun2 SL and Marshall St. 
("omnactor and roller. 

lna'tai;cd transfer to cover nrincinal Da\llTIPnt. 



Transoortation Fund 
Line 

Item 
Line Item Description Request Detail 2020 Budget 2021 Budget 

4030 Sales Tax 1/2% sales tax received monthly from the State under Statute 94.700 - 94.755. $ 722,122 $ 775,511 

4230 Interest Interest earned on cash balance in bank account. $ 10,000 $ 9,600 

4325 TAP Project Reimbursement Transportation Alternatives Program - reimbursable grant. 

Traffic Engineering Assistance Program (TEAP). TEAP Grant Application submitted for approval for the study 
of Elm Street, Jackson Street and Schoolview Drive intersection. The study area includes the intersection of 

4800 Grant Funds Route DD and elm Street where there is existing back to back 90 degree turns. This program is Federal Highway 
Funds administered by MoDOT and is an 80/20 grant - $8,000 maximum. Budget number includes County's 
contribution. $ 9,000 $ 9,000 

Total Revenues $ 741,122 $ 794,111 

6025 Maintenance 

6030 Legal Funds to pay for our City Attorney as may be needed for legal matters. $ 1,000 $ 1,000 

6031 Engineering Funds for engineering services, specifically for the roundabout project. $ 181,287 $ -
6032 Insurance Property and liability coverage on buildings, equipment and vehicles. $ 83 $ -
6033 Postage Funds for mailing payments and notifications. $ 20 $ 20 

6045 General Supplies Funds for project supplies. $ -
6062 Capital Exp. Main. Provides funds to maintain capital assets. 

6063 Paving Funds for paving projects: Square Project $ 210,000 $ 

6063 Paving Funds for paving projects: Subgrade Stabilization $ 50,000 

6063 Paving Funds for paving projects: Equipment Rental $ 20,000 

6063 Paving Funds for paving projects: Hot Rubber Asphalt Crackfilling Material S' 45,000 

6063 Pavine Fw1ds for paving projects: Prairie Lane Major Concrete Patching $ 50,000 

6067 Sidewalks Funds for sidewalk projects. s 
6070 Meetings & Lodging Funds for meetings regarding transportation projects. 

6073 Publications Pays for Public Notices and publishing 6 month fmancial statements. $ 200 $ 200 

6086 E le<tion Expense Funru. for elcc1ion expense specifically regarding the Transportation Fund sales. 

6090 Principal Funds for debt service principal payments 

6091 Interest Funds for debt service interest payments. 

6092 Aeent Fees Funds to pay agent fees for the City's Transportation debt service. 

6301 Professional Services 

6302 Accounting Funds to pay for independent audit. $ 5,000 

6611 Capital Expenditure Purchase Capital expenditnres. 

6611 Roundabout Cost Share Agreement $ 55,322 

6630 New City Hall Remodel 

6653 Street Exoansion Expanding Elm Street and trail to pool. 

Traffic Engineering Assistance Program (TEAP). TEAP Grant Application submitted for approval for the study 
of Elm Street, Jackson Street and Schoolview Drive intersection. The study area includes the intersection of 
Route DD and ehn Street where there is existing back to back 90 degree turns. This program is Federal Highway 
Funds administered by MoDOT and is an 80/20 grant - $8,000 maximum. Budget number includes County's 

6779 Grant Eneineerine contnbution. $ 10,000 $ 10,000 

6780 TAP Project Transportation Alternatives Program - reimbursable grant. 

6805 Planning Funds for Growth Plan, Economic Development. 

Transfer to Debt Service Fund for principal & interest payment of the 2018 G.O. Bonds. $ 75,000 $ 500,000 

Total Expenditures $ 532,912 $ 681,220 

Net $ 208,210 $ 112,891 

GROWTH AREAS P : ersonne an ap1ta ee s dC . IN d 

There is a curb section from Spur Drive towards Church Street that is 1600' Jong and 38 'wide. There would 
have to be some milling work at the curb that is estimated to be 2133 sq.yds, and is figured at $7.30 per sq.yd 
for this estimate for a total of$ 16,000. To pave that section, J600 X 38 = 60,800 /9=6755 X 220 
=1486222/2000 = 750ton x $70 = $52,500, then there is some wedging that needs to take place on portions of 
the roadway to get the water off of the road, and to fIX some of the low places for $40,000. The remaining length 
ofBanning 4265 x 30 = 127,950 I 9=14216 x 220 = 3127666 / 2000 = 1600 tons x $70 = 112,000, and we 
would need to improve the intersection of Banning and Church for roughly $2, I 00. There is approximately 

Banning Street repair and $25,000 ofsubgrade repairs to be done. We need to patch some of the existing patches for approximately 

6063 resurface $5,000. $250,500 x I 0% contingency =$25,260 $ 275,760 

From Hillsboro to where it widens 4285' x 26' wide 4285 X 26 = 11J4J0 / 9 = 12378 X 220 = 2723355 
/ 2000 = 1361 1400 tons x $70 = $98,000, the remaining portion 1160 x 30 = 34800 / 9 = 3866 x 220 = 
850666 I 2000= 425 450 tons x $70 = $31,500, there is approximately $5,000 in culvert replacement, and 
$10,000 in sub-grade stabilization to be done and possibly $5,000 worth of work to be done at the intersection of 
Marshall and Hubble if desired= $149,500 x JO% contingency= 14,950. There is some sewer work and 

Resurface North Marshall from investigation that needs to be done to see what it would take to allow Lift Station 6 to be taken off line and 

Hillsboro to new Interchange allowed to gravity flow to the Treatment Plant in the future, this process has already started, but is still in the 

6063 area planning phase. $ 164,450 



If we wanted to replace the metal culverts that run under N. Marshall at Lift Station 6, then we would be looking 

6063 N. Marshall Box Culvert at installing a concrete box culvert. $ 125,000 

This is the breakdown of the locations proposed to be sealed. City Hall Parking Lot= $4,740, Rotary Park 
Parking Lot= $6,629, Rotary Park Trail= $3,550, Hidden Waters Parking Lot (Hubble)= $3,285, Hidden 

6063 Sealing of Parking lots and trails Waters Trail= $1,160 TOTAL= $19,364 x 10% contingency= $1936.40 = GRAND TOTAL= $ 21,500 
N. Buffalo overlay from W. 

There is a section ofroad that needs milled and paved. 
6063 Washington to Massey Park $ 35,000 

City Staff has looked at several of the old existing patches around town, and have given a cost estimate for 
materials to improve those areas. This would be very time consnming, but would greatly improve the 
smoothness of several of the roads in town. We ran the numbers of patching them back in Asphalt vs patching 
them back in Concrete, and there was only about $1,000 difference. There are some areas that would still need 
to be done with asphalt, due to the traffic volume and the need to get the roadway opened back up quickly, 

6063 Replace Existing Patches concrete has a much slower cure time to ensure strength. $ 45,000 

This would allow for the City to contract out new sidewalks, along with replacing sidewalks to get more areas 

Sidewalk up to ADA standards, some of these may require some engineering for cross-sections, intersections, and bid 

6067 Expansion/replacement docnment.s, the engineering for these funds should be minimal. $ 50,000 

Total Growth Areas s - s 716,710 

Total Expenditures $ 532,912 $ 1,397,930 

Net $ 208,210 $ (603,819) 



I Transportation Capital Project Fund 55-97 

Budget2021 lfuilgml.021 
Actua/2018 Actua/2019 Budget2020 Actual 2020 Budget2021 Growth Areas Total 

Cash Balance as of December 31st $ 269.437 $ 600259 $ 1.249 747 $ 1389930 $ 719,889 $ 187,239 
CD Investment $ 9,612,267 $ 2,029,805 

Total Cash $ 9,881,703 $ 2,630,064 $ 1,249,747 $ 1,389,930 s 719,889 $ - $ m.13~ 

Budget Budget2021 Budget 
REVENUES Actual2018 Actual 2019 Budget2020 Actual2020 2021 Growth Areas 2021 Total 

I 
4230 llnterest $ 18225 $ 11 .914 $ 3,000 $ 30,730 s. 4,200 $ 4.200 

l cD Interest $ 90,230 $ 120,306 $ 33,196 

TOTAL $ 108,455 $ 132,220 $ 36,196 $ 30,730 $ 4,200 $ - $ 4;200 

Surplus (Deficit) to Balance I $ (l,ll l,668 )i $ (7,251,640H $ (1 ,380,317 U $ {1 ,240,134U $; (670,040U $ {532,65011 s p ,2()r,69QJi 

EXPENDITURES 
6030 
6031 
6062 
6073 
66ll 

LOflal 
En i!'ineerine: 1-44 Intercbanl!e 
A•entFees 
Publications 
CaDital Expendihtre Purchase 
1-44 Cost Share Al!l"eement 
1-44 Continjtency 

Sewer Casin~s 
Elm Street Phase l 
En• lneerlne Elm St. Phase l 
Elm Street Phase 2 
Elm Street Trail New Section 
Elm Street Trail Millin£• Section 

TOTAL 

Adopted 
12/10/2020 

Actual2018 Actual2019 Budget2020 
$ 116 000 
$ 714.073 $ 371 664 $ 893.748 
$ 300 

$ 1.571 
$ 389.750 

$ 7,010 .625 $ 22.765 
$ 500 .000 

$ 1,220,123 $ 7,383,860 $ 1,416,513 

Budget Budget2021 Budget 
Actual2020 2011 Growth Areas 2021 Total 

$ 880 308 $ 174.240 $ 174.240 
$ 
$ 
$ -
$ -

$ 500,000 $ sooooo 

$ . $ -
$ 390,556 $ -

$ . 
$ 425,650 $ 425650 
$ 77,000 $ 77000 
$ 30.000 $ 30,000 

$1,270,864 $ 674,240 $ 532,650 S 1,206,890 

2021 vs. 2021 vs. 
2020 2020 Comments 

S (1.102,690) -86.5% 

2021 vs. 2021 vs. 
2020 2020 Comments 

$ '26,530) Lower interest rates and less monC'\ in account. 

$ (26,530) -86.3% 

21111 vs. 2021 vs. 
2020 2020 Comments 

Moved to 2021. 
Added to 1-44 contract. Bond Counsel approved being able to 

loaY with 2020B Bonds . 

$ - $ -



Transportation Capital Proiect Fund 
Line 
Item 

Line Item Description Request Detail 2020 Budget 2021 Budget 

4230 Interest Interest earned on the 2018 General Obligation Bond proceeds. $ 36,196 $ 4,200 

Total Revenues $ 36,196 $ 4,200 

6030 Legal 

6031 Engineering 1-44 Interchange engineering: construction staking & layout. $ 893,748 $ 174,240 

6611 Capital Expenditure Purchase 1-44 Interchange Cost Share Agreement $ 22,765 

6611 Capital Expenditure Purchase 1-44 Interchange Contingency $ 500,000 $ 500,000 

Subtotal $ 1,416,513 $ 674,240 

Net $ (1,380,317) $ (670,040) 

GROWTH AREAS: Personnel and Capital Needs 

HR Quadri is constructing the sub-grade for the future Elm Street in 2020. We will still need to put base rock on 
the road and pave it in order to open it to traffic. Using measurements and some estimated costs and quantities 
from CMT, the following methodology was used in the cost estimate. Elm Street is approximately 2,550 feet 
long and 21' wide. (Length x Width I 9 x 990(thickness) / 2000 = tonnage x $70 per ton 2550x21 = 
53550, 53550/9= 5950, 5950 X 990= 5890500, 5890500/2000 = 2945,25 , 2950 x 70 = $206,500. That is 
asphalt alone and is for 9" thick, prices should be a little lower for they will use bit base rather than f'mish 
aggregate for the full depth which is cheaper. CMT figured in $65,000 for base rock, that was for the aggregate 
and for the installation at 6" thick. $271,500 x 10% contingency= 27,150, $271,500 + $27,150 = $ 298,650. 
The road was figured for some curbing that will be up to the BOA to discuss, but if we want to add it in there 
CMT had $75,000 figured in to do that. It is in the estimate, but we opted out of that in the f'rrst phase of elm, so 
it is likely to be reduced. $298,650 + $75,000 =$373,650 We also need to overlay the portion of Elm going to 
the pool. This was designed to have 8" of asphalt, but in order to cut back costs until Elm Street went through, it 
was decided to just put the f'rrst 4" on. So we need to put another 4" of asphalt on there to ensure strength and 
longevity of the road. Using the same formula above, the road is 1325' long and 21' wide, 1325 x 21 =27825 / 9 
=3091 x 440 = 1360333 / 2000= 680 tons 680 tons x $70 per ton= $48,000 x 10% cont. = $4,800 + 48000 = 

6611 Elm Street Extension 
$52,000 So total Estimate would be $373,650 + $52,000 = $425,650 

$ 425,650 

There is a new trail that will be excavated along with the new road that will be ready for base rock and asphalt 
using the same formula as above, here are the details 2550'x 10'=25500/9=2833 x 440= 1246666 / 2000 =623 
tons x $70 per ton $45,000. Base Rock estimation for this section is $25,000 provided by CMT, = $70,000 + 

6611 Elm Street Trail New Section $7,000 for a 10% contingency= $77,000 $ 77,000 
There is a partially constructed pedestrian trail that the finish surface is made up of milling, (ground up asphalt). 
This would be to pave that surface to connect to the New Trail section above and would tie into the new CC all 

Elm Street Trail Millings 
the way to the Interstate. 1365' x 10' = 13650 /9 = 1516 x 440 = 667333 / 2000 = 333 tons, 335 tons x 70 per 
ton= $25,000 there would need to be some fine grading in there that is estimated to cost $5,000 and we would 

66ll Section use millinl!S that we currentlv have. $ 30,000 

Total Growth Areas 5 - $ 532,650 

Total Expenditures $ 1,416,513 $ 1,206,890 

Net $ (1,380,317) $ (1,202,690) 



BONDS/DEBT SERVICE 



(G. 0. Bond Debt Service Fund 

Budget 2021 vs. 
Actual 2018 Actua/2019 Budget2020 Actual 2020 2021 2020 

Cash Balance as of December 31st $ 259,555 $ 64,174 $ 52,177 $ 66,259 $ 87,590 $ 21,331 

Actual Budget 2021 vs. 
REVENUES Actual2018 Actual 2019 Budget2020 2020 2021 2020 

4230 !Interest $ 3,188 $ 2,464 $ 2,300 $ 1,102 $ 900 $ (202) 
4610 !Property Tax $ 354,365 $ 345,018 $ 339,700 $ 368,603 $ 350,216 $ (18,387) 

Transfer in from Transportation Fund $ 75,000 $ 75,000 $ 500,000 $ 425,000 

Subtotal $ 357,553 $ 347,481 $ 417,000 $ 444,706 $ 851,116 $ 406,410 

Surplus (Deficit) to balance I $ 17,847 1 $ (175,842)1 $ (25,960)1 $ 2,085 I $ 21,331 I $ 19,245 1 

EXPENDITURES Actua/2018 Actual 2019 
6073 Publications $ 

93-6090 2003 GO Bond Principal $ 
93-6091 2003 GO Bond Interest $ 
93-6092 2003 GO Bond Agent Fees $ 
95-6090 2018 GO Bond Principal 
95-6091 2018 GO Bond Interest $ 
95-6092 2018 GO Bond Agent Fees 

6302 Accounting 
TOTAL $ 

2018 G.O. Bonds Outstanding J $ 

Adopted 
12/10/2020 

32 $ 37 
152,500 $ 77,500 

6,121 $ 2,739 
1,696 $ 479 

179,357 $ 442,250 
$ 318 

339,705 $ 523,323 

10,000,000 I $ 10,000,000 I 

Budget2020 
$ 40 

$ 350 

$ 442,250 
$ 320 

$ 442,960 

Actual Budget 
2020 2021 

$ 52 $ 65 

$ 390,000 
$ 442,250 $ 436,400 
$ 318 $ 3,320 

$ 442,620 $ 829,785 

I $ 10,000,000 I $ 9,610,000 I 
2018 G.O. Bonds 

2019 Interest 
2020 Interest 
2021 Principal & Interest 
2022 Principal & Interest 

2/16/2021 

2021 vs. 
2020 

$ 13 

$ -
$ -
$ -
$ 390,000 
$ (5,850) 
$ 3,002 

$ 387,165 

$ 442,250 
$ 442,250 
$ 826,400 
$ 823,500 

2021 vs. 
2020 Comments 

32.2% 

2021 vs. 
2020 Comments 

-18.4% Lower interest rates and cash balance. 
-5.0% No change in property tax levy. 

566.7% Increased to pay 2018 G.O. Bonds principal. 

91.4% 

922.8%1 

2021 vs. 
2020 Comments 

24.8% 

2003 GO Bonds paid 
100.0% Only interest was due in 2019 & 2020 

-1.3% 
944.0% Includes $3,000 for arbitrag,e calculations 

87.5% 



(water Revenue Bonds - SRF (2003B Refunded into SRF) 52-91 and 52-92 

Actual Budget 2021 vs. 2021 vs. 
2018 Actual 2019 Budget2020 Actual 2020 2021 2020 2020 Comments 

Cash Balance as of December 31st $ 198,174 $ 229,758 $ 233,763 $ 340,100 $ 340,931 

Actual Actual Budget Actual Budget 2021 vs. 2021 vs. 

REVENUES 2018 2019 2020 2020 2021 2020 2020 Comments 
4230 Interest $ 1,531 $ 3,241 $ 2,500 $ 3,158 $ 1,500 $ (1 ,658) -52.5% Lower interest rates, may be higher w/RFP. 
4500 Water Use Exempt $ 19,182 $ 17,642 $ 16,000 $ 17,013 $ 13,600 $ (3,413) -20.1 % 
4505 Water Use Resident $ 203,412 $ 199,122 $ 197,000 $ 206,570 $ 197,000 $ (9,570) -4.6% 
4510 Water Use Business $ 58,146 $ 56,946 $ 55,000 $ 56,280 $ 55,000 $ (1 ,280) -2.3% 

Transfer in CIP for SRF Loan $ 45,000 $ 134,000 $ 134,000 Full year for 2020B Revenue Bonds 

Subtotal $ 282,272 $ 276,951 $ 315,500 $ 283,022 $ 401,100 $ 118,078 -79% $ -

Surplus (Deficit) to balance 1 s 33,216 1 s (47,35s>I s s,14s I s 110,341 1 s s31 I I s - I 
Actual Actual Budget Actual Budget 2021 vs. 2021 vs. 

EXPENDITURES 2018 2019 2020 2020 2021 2020 2020 Comments 
6090 Bond Principal $ 207,500 $ 210,000 $ 132,000 $ 137,000 $ 278,000 $ 141 ,000 103% Principal omt for full year. 
6091 Bond Interest payment $ 33,804 $ 108,207 $ 129,581 $ 23,959 $ 53,618 $ 29,658 124% 
6092 A1tent Fees $ 7,692 $ 6,101 $ 6,307 $ 11 ,721 $ 29,788 $ 18,066 154% 

10% Debt Assurance SRF $ 38,864 $ 38,864 $ 38,864 

TOTAL $ 248,996 $ 324,308 $ 306,752 $ 172,680 $ 400,269 $ 227,589 131.8% $ -
2020 SRF Revenue Bonds Not to Exceed $6,164,000) Issued 

Adopted 
12/10/2020 

2/16/2021 



WWTPFUND 



Wastewater Treatment Plant22.90 I 
Dif/ere.nce 

Budget 
Budget2021 2021 

Actual Current Growth Budget2021 2021 vs. 2021 vs. 
2018 Actual 2019 Budget2020 Actua/2020 Operating Areas Total 2020 2020 Comments 

(ltl<!!atiru! Cash Balance $ 246,283 $ 334,070 $ 301,303 $ 389,621 $ 389 770 $ 25,577 

Monev Market Account $ 466,371 $ 437,665 $ 466,371 $ 459,857 $ 459,857 $ 459,857 

R"11lacement Reserve Fund <From 19991 $ 85,705 $ 35,705 $ 35,705 $ 57,698 $ 57698 $ {20,000 $ 37,698 Growth Area Reactor Blower 50/50 from Ot,cratin~• RC!llacement Reserve 
Total Cash Balance December 31 $ 798,359 $ 807,440 $ 803,379 $ 907,176 $ 907,325 $ 120,000 $ 523,132 $ (364;044 -42.3% 

Budget 
Budget2021 2021 

Actual Cu"ent Growth Budget2021 2021 vs. 2021 vs. 
REVENUES 2018 Actual 2019 Budget2020 Actua/2020 Operating Areas Total 2020 2020 Comments 
4092 WWfPPILOT $ 43 075 $ 41.640 s 41 800 $ 42,366 $ 41 .000 $ 41000 $ (1J66 -3~1% 
4200 Sale of Assets $ -
4230 Interest $ 5,979 $ 11 ,846 $ 10,000 s 54954 $ 6,900 $ 6.900 $ 148.0541 -87.4% 2020 rcvd. $44.958 from 1999A Bond interest account. 
4370 Sludoe Fenn Leese 2 , ear $ - $ 
4525 Sewer Use $ 862.572 $ 815 .860 $ 836.000 $ 848,542 $ 820.000 $ 820 000 $ !2M42> -3.4% 
4540 Webster Capital Credits $ 9,778 $ 5,226 $ 7,824 $ 5,676 $ 7 824 $ 7,824 $ 2.148 37.~% 
4541 Anthem Ins. Rebate $ 6 062 $ 5,300 $ 5,931 $ 5.427 $ - $ (5,427 ) - 100.0% Not bud"elma fur Anthem Insurance Rebate. 
4542 Insurance Claims $ 1.289 $ - $ - a01v101 
4545 Ter>-lns $ 860 $ 780 $ 600 $ 510 $ 600 $ 600 $ 90 17 6% 
4550 Misc. Revenue $ 990 $ 1,600 $ 23 $ - $ 1: 31 -100.0% 
4555 Sewer Use Late ChN "°""' $ 35 785 $ 32,952 $ 34,000 $ 23 .638 $ 33 ,100 $ 33,100 $ 9.462 40.0% 
4801 CARES Prollt"llm Reimbursement s 1,393 s - $ (I ,3Q3 ) -100.0% CARES Act ends December 31, 2020 

Subtotal $ 966,389 $ 915,203 s 936,155 $ 982,529 $ 909424 s - s 909,424 s (T.\,105) -7,4•/o 

SuTh" (Deficit) to Delana, 1 s 154,62e 1 $ 58,131 I $ 16.020 1 s 106,01s I s !!:I I s !384,044)1 s (490.11 e11 ~62~0~ 

Budget Budget 
2021 2021 

Actual Actual Cu"ent Growth Budget2021 2021 vs. 2021 vs. 
OPERATING EXPENDITURES 2018 2019 Budget2020 Actua/2020 Operating Areas Total 2020 2020 Comments 
6010 Wa•os $ 328720 $ 310.304 $ 274,343 $ 333,832 $ 249,194 $ 249 194 $ 15.?.0.l 4 6% 12 emolovee allocations Utilitv SuDer (al 2.5% increase. 

We~es - Admin $ 96.315 s 99,841 $ 99,841 7 emplovee allocations, 2 new emPlovee allocations. 
6011 Pa ,·roU Taxes $ 23,872 $ 22.779 $ 20.987 $ 24.420 $ 19 063 $ 19 063 $ 2.282 9.3% 

Pa, roll Taxes - Admin $ 7 368 $ 7.638 s 7638 
6012 Group Insurance $ 78.676 $ 77.682 $ 80.354 $ 81.876 s 82,161 $ 82,161 $ 33 407 40.8% Allocated cmalo,«s 

Grouo Ins. - Admln $ 23 263 $ 33.122 s 33,122 Allocated cmalo\= 
6013 LAGERS $ 57 753 $ 41265 $ 40.328 $ 48.568 $ 39123 $ 39.123 $ 6.23( 12.8% Undated LAGERS rate. 

LAGERS - Admin $ 14,158 $ 15 .675 $ 15675 Undated LAGERS rate. 
6014 Worker's Comneosation $ 6 297 $ 6.921 $ 10.046 $ 6,621 s 10,685 $ 10,685 $ 4,064 61.-1% Bud!!et for vacancies filled. billed for actual n:n-roll. 

Work Coma - Admln s 161 s $ -
6020 TruckEx=se $ 11 ,671 $ 6.240 $ 7,500 s 3,642 $ 7,500 $ 7.500 $ 3.858 IOS.q% 
6021 Gas and Oil $ 10.488 s 10.569 s 12 000 s 8,129 $ 10.SOO $ 10.SOO s 2.371 29.2% Decreased by $500 
6022 Eou.ioment Maintenance $ 373 s 3,000 $ 2,122 $ 5000 $ S.000 s 2.878 135.6% Decreased bv $500 
6023 Computer Maintenance $ 8.134 $ 3.733 $ 5,000 s 5,095 $ 5,000 $ S,000 s (95 ) -1.9% 
6024 Collection S.....,m Malnt $ 25.317 $ 44.608 s 32,000 $ 35,834 $ 32000 s 32.000 $ (3.634\ -10.7% 
6025 Plant Maintenance $ 22.645 $ 27.014 $ 28.000 s 33 926 $ 30,000 $ 30.000 $ {J,9261 -11.6% 
6027 Radio Expense $ - $ 
6029 SCADA $ 5.408 $ 3.382 $ 6 500 s 16,77S $ 6.500 s 6,500 $ /IO.l75l -61.3% 
6030 Lotti $ 90 $ 473 $ 110 $ - $ - $ (110 -100.0% 
6031 Enr:ineerinl! $ - $ -
6032 Insurance $ 35 .744 $ 36.796 $ 41.523 $ 41.465 $ 46,158 $ 46 158 $ 4693 11.3% Actual nrooertv & liabilil , amount plus a 23% increase on flood insurance. 
6033 Postage $ 5 800 $ 5 982 $ 5,800 s 5,882 $ 5.800 s 5.800 $ (821 -1.4% 
6034 Custodian Fees s 1.175 $ 1427 $ 1.427 $ 252 21.4% 
6038 Post•~• Mach. Leese s 542 $ 305 $ 400 $ 280 s 280 s 280 $ - 0.0% 
6040 Office SuDDlies s 1.028 $ 923 s 1.500 s 603 s ].500 $ 1,500 s 897 148.7% 
6042 LebSupplles s 12.402 $ 17.208 s 6.000 s 3456 s 6.000 s 6,000 s 2.544 73.6% 

2/16/2021 



Budget Budget 
2011 2021 

Actual Actual Actual Current Growth Budget 2021 vs. 

OPERATING EXPENDITURES 2018 2019 Budget2020 2020 Operating Areas 2021 Total 2020 
6045 General Supplies $ 1.799 s 2,272 $ 1,500 $ 3.334 $ 1.500 s 1.500 s (1.834 
6047 Gravel $ 2,975 s $ [2.97~) 

6051 Telephone $ 5,402 s 6,017 $ 6 250 $ 5 909 $ 6;250 s 6.250 $ 341 
6052 Power s 73 700 s 86,876 $ 83 000 $ 84,109 $ 83,000 $ 83000 $ (1 ,109) 

6060 Grounds Maintenance $ 6,744 $ 6604 $ 8 075 $ 8107 $ 8,075 s 8.Q75 $ i32) 
6062 Capital Exp, Main!. s s 
6064 Slud1•e Site Maintenance s 50 $ 2,629 s 336 s s Cl3M 
6066 Slud .. Site Crop s $ -
6069 Uniforms $ 4,240 s 3,959 $ 6,000 s 3,570 s 6,000 s 6 000 $ 2431 
6070 Meetinos & Lod2ln2 $ 658 s 110 $ 250 s 195 s 250 s 250 $ 55 
6071 Dues and Subscriptions $ 947 s 983 $ 950 s 1 039 s 1,000 s 1 000 $ 1391 
6072 Trash $ 759 s 870 $ 700 $ 712 s 700 $ 700 $ (1 2) 
6073 Publications $ 498 s 817 $ 1,000 s 871 s 1.000 s 1.000 $ 129 
6075 Trainin!! and Safeh' $ 4,281 $ 2,071 s 9000 s 8,881 $ 8,SOO $ 8,500 $ 138 1) 

6076 UnemoJo,·ment $ $ 
6079 Mucellaneom $ 173 s 34 $ 500 s 181 s $ (IS i ) 
6080 NPDES Permit $ 4,178 $ 4,216 $ 4,300 s 4,262 $ 4.300 s 4.300 $ J~ 
6083 Plant Chemicals $ 5,621 $ 6,950 $ 7.000 s 5,090 s $ 15.09(1 
6091 Bond Interest $ 18,021 s - $ 
6097 Dn1~ Testin2 s 298 $ 144 $ 350 s 355 s 350 s 350 s 151 
6100 Inmate Prouam s 951 $ 934 $ 2000 s 286 $ 1,000 s 1,000 $ 714 
6101 Locates s 692 $ 805 $ 850 s 1,247 $ 950 s 950 $ 1297) 
6231 Software Supr,ort s 4,117 $ 4,745 $ 5,232 $ 5 753 $ 5.232 s 5.232 $ (52 1 
6253 WWfP Samnles $ 14,000 $ 16,473 s 17.000 s 17,000 $ 527 
6254 Disinfection $ 3,000 s 3 000 s 3.0il0 
6301 Professional Servkes s 2 510 $ 16,667 s - $ 
6302 Accounlin• $ 2.240 $ 2.372 s 2,930 $ 2,432 $ 3,000 s 3,000 $ 568 
6323 we lnlun, CII\ Paid s s 
6502 Propane $ 2,830 s 3;246 s 3.000 s 1 022 s 3,000 s 3000 s I 978 
6511 Securii, s s 
6611 Caoital Exp, Purthas• s 26935 s $ 
6621 Capital Exn. Enuln. Purchas• s s 

Transfer PILOT to GF $ 43,075 $ 41,640 s 41,800 $ 42,366 $ 41,000 s 41,000 $ (1..'6/,) 

Subtotal S 800,349 S 856,472 s 915,235 s 853,318 s 909,275 s - $ 909.275 s 55,957 

CAPITAL EXPENDITURES 
6611 Network Server $ 2200 $ -
6611 Rcolace Di l!.ester Blower $ 4,900 $ 4,858 s 
6611 LS #4 & #10 Pumos $ 16110 s 
6611 New Phone s,·!lem $ 2168 $ 

6630 New Ci t\' Hall Remodel $ 9.211 s 103.593 s 103 593 
6611 Fiber Ring. & Confim'"'rion s 58 ,000 $ 58,000 
6062 Ci '" Hall Roof Renoir s 6 500 s 6 500 

Utili IV Rate Stud~ s 5000 $ 5000 
6301 New Website Desi &!n $ 5.000 $ 5,000 
6611 New Dumn Truck $ 50.000 s 50.000 
6024 Collection S\~tem Maiol ll&IJ s 9,000 s 9000 
6611 Securi tv Fence LS #I & #12 $ 13 600 $ 13600 
6611 New Buildioc Desi•n Ooll• $ 7.500 $ 7.500 
6611 Fleet Truck $ 35.000 $ 35,000 
6611 Mini Excavator s 30000 s 30000 
6621 Skid Steer Attachment $ 2500 $ 2500 
6611 Ri-nlace Bucket Truck s 12500 $ 12 500 
6626 Admin. Truck s 6,000 $ 6.000 
6611 Replace Reactor Blower $ 40,000 s 40,000 

Subtotal $ 11,411 $ - $ 4,900 $ 23,136 s s 384,193 $ 384,193 $ 361,057 

(TOTAL EXPENDITURES I S 811,760 I S 856,472 I S 920,13S I S 876,4S4 I $ 909,275 I $ 384,193 I S 1,293,468 I S 417,014 I 
Adopted 
12/10/2020 

2/16/2021 

2021 vs. 
2020 Comments 

-ss.o,·. 
-J00.0% 

5.8% 
-1.3% 
-0.4% 

-100.0% 

68 ,~. 
28.2% 
-3.8% 
-1.7% 
14,s<: , 
-4.3% 

-100.0% 
0.9% 

-11.10.0': , 

-1.5% 
!49.~~-
-23.8% 

-9.1% 
3.2% 

New 1ystem l)fOcess. 

23.4% Additional funds for a single audit. 

193.6% 

-).:!.,,. 

6.6% 

Less Trade cost shared with Water. 
Allocated Street. Parks. Water, WWTP 
$30,000 Street $5 000 Tree Cily. $12,500 each Water & WWTP. 
Allocated to G&.A. Street. Water Wastewater 
$20,000 out of Reserve ReDlacement and $20,000 out of Unallocated Cash. 

1560.6% 

47.6%j 



WWTP 
Une 

Line Item Description Request Detail 
Item 2020 Budget 2021 Budget 

PILOT - payment-in-Heu-of-taxes. Five percent collected on sewer usage fees to be transferred to the General Fund. Used to pay for 

4092 WWTPPILOT 
costs incurred for other services provided by the City through the General Fund such as police, fire, streets and other services. 

$ 41,800 $ 41,000 

4200 Sale of Assets Records the sale of any assets and sutplus property s -
4230 Interest Interest earned from the cash balance in the General Operating account. s 10,000 $ 6,900 

4370 Sludge Fann Lease 2 year Lease - every two years. 

Sewer use fees collected. Basic fixed charge of$5.00 plus $4.00 per 1,000 gals usage inside the City and $18.01 fixed charge plus 
4525 Sewer Use $4.33 per 1,000 gallons usage outside the City for 2021. $ 836,000 $ 820,000 

Once a year Webster Electric Cooperative distn"butes the amount of money that is left over after all expenses have been paid in the 
form of capital credits on a 20 year payment cycle. Based on the Finance Committee's recommendations, the Webster E.lectric Capital 

4540 Webster Capital Credits Credits is budgeted for 2020 based on an average of the 1ast two years. $ 7,824 $ 7,824 

A result of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is that a certain percentage of 
premium dollars must be used for medical claims and programs that improve the quality of health care and not for administrative 

4541 Anthem Ins. Rebate expenses. s 5,931 $ 

4545 Tap-Ins Fee charged for inspection new sewer hookups. s 600 $ 600 

4550 Misc. Revenue 
4555 Sewer Use Late Charges Fees and penalties collected on late payments. $ 34,000 $ 33,IO0 

Total Revenues $ 936,155 $ 909,424 

60IO W.:u1_es $ 274,343 $ 249,194 

Wa,es-Admin $ 96,315 $ 99,841 

6011 Pa>1oll Taxes $ 20,987 $ 19,063 

Pan oll Taxes - Admin $ 7,368 $ 7,638 

6012 GrvtJp lnsurmu;,e s 80354 $ 82,161 

Gmun Ins. • Admln s 23,263 $ 33,122 

6013 LAGERS s 40,.!28 $ 39,123 

LAGERS - Admln s 14,158 $ 15,675 

6014 Wcr.k. Comp s l0,207 s 10,685 

Line 20 Truck Expense: Funds to maintain and repair ail vehicles in the Department Including: TP5-2005 Chevy 1500 pickup 
108,787 miles, TP9-2002 Utility Truck 186,612 miles, TPI0-2007 F150 47,000 miles, TP3-1995 F250 117,423 miles, TP 1-1991 
Chevy 3500 169,485 miles, TPZ-1993 Ford L8000 sludge truck 61,502, TP8-2019 Vactor 3,565 miles, TP7-1982 C60 Dump Truck 

6020 Auto & Truck Ex,_..,.,,. 79,474 miles $ 7,500 $ 7,500 

6021 Gas and Oil Funds for fuel, oil, def and lubricants to operate and maintain all mobile equipment in the department $ 12,000 $ 10,500 

Line 22 Equipment Maintenance: Funds to maintain, replace, and repair large equipment in the Department Including: TP6-420D 
200 I Cat Backhoe 2916 hours, TP 4-1993 Massey Furgeson Tractor 2260 hours, TP 11-20 JI utility trailer, 2006 Massey Furgeson 
commercial mower 758hrs, anny generator, CCTV camera, power tools, hand tools, and equipment This tine has an increase due to a 

6022 Eaui['IJllent Maintenance 
maintenance agreement for our generators to be checked and ran under a load yearly. This additional cost is $2000. 

$ 3 500 $ 5,000 

Line 23 Computer Maintenance: funding to maintain and repair Department computers including percentages of costs for 

6023 Comuuter Maintenance maintenance and repair of computers at City Hall. server and backup system. $ 5 000 $ 5,000 

Line 24 Collection System Maintenance: Budgeted funds for maintenance, repairs, manhole replacement, pipe replacement, and 
spare parts inventory allotted to cover 65 miles of sewer piping which inc1udes video, cleaning, root cutting. float controls, 
excavations, overflow clean up, pipe repair or replacement. We have over 1300 manhole structures. Some of these are in very poor 
condition and are allowing I & I (inflow and infiltration) to enter the sewer system, we have been replacing as many of these as the 
budget will allow to help with the prevention and stoppage of l&l. This line item also includes lid/ ring replacement for manholes, 13 
Jift pump stations including routine maintenance, repair or replacement of motors or pumps. control circuitry, valves, piping and site 
maintenance. Each Lift station is designed for redundant pumping, so there are 2 pumps and 2 motors, and 4 floats in each lift station. 
These pumps and motors are subject to the worst environment imaginable, and must be rebuilt and replaced as needed. City staff is 

6024 Collection Svs1 em Maint currently working on a tracking system for the repairs and replacement of these pumps. s 32,000 $ 32,000 

Line 25 Plant Maintenance: Funding for the maintenance, replacement, repairs and spare parts inventory of the wastewater facility 

6025 Plant Maintenance 
including all tanks, buildings, mechanical equipment, piping, pumps, motors, electrical control systems, tools and site maintenance. 

$ 28,000 $ 30,000 
Line 29 SCADA: This line item is for the program updating, equipment maintenance, repair of a computerized system for the 
Supervisory Control and Data Acquisition system that provides monitoring, alarm call outs and data recording for most all of the 
processes and/or equipment at the WWTP, 13 Lift Station sites. The equipment consists of fiber optic cables, 20 remote transmitting 
units (RTU) which are in the process of being upgrade with new PLC's, Motor Starters, Variable Frequency Drives. and electrical 

6029 SCADA controls, oower, cabinets, server, and corn.outers. s 6 500 $ 6,500 

Line 30 Legal: funding to pay for our City Attorney as may be needed for legal matters such as buying or se11ing property, dealing 

6030 1.e,a1 with threats, enforcing the Sewer Use Codes, suits against the City. Includes some allocations from City Hall 

Line 31 Engineering: Funding used for on call engineering services such as pump or equipment sizing, bidding work or equipment 
6031 Ena:ineerine: rffl]acement addressin ll inquiries from Mo DNR. $ 

6032 Insurance Line 32 lnsurance: , Purchase cov~ue on buildings, equinment, vehicles and liabilitv. $ 41523 $ 46,158 

6033 Postaoe Line 33 Posta2e: Allocation of funds for the mail in• of Sewer Bills, letters and nackages $ 5,800 $ 5,800 

6034 Custodian Fee Line 34 Custodian Fee-fees for cleaning the WWTP offices $ 1427 

6038 Post.age Mach. Lease Line 38 Postal!e Machine Lease: Wastewater deoamnent allocation for lease of machine $ 400 $ 280 

Line 40 Office Supplies: funds to pay for chairs, tables, printer, desks, bathroom supplies, paper, copier, folders, pens, pencils, paper 
clips, post it notes, coffee, coffee cups, fonns, staples and stapler, purchase order books, work order books, keys, light bulbs, c1eaners, 

6040 Office Supplies soaps, mops and other misc. items used to maintain an office. $ 1500 $ I 500 

Line 42 Lab Supplies: Funds used to maintain, replace or purchase, , glassware, measuring devices, weighing devices, incubators, 
refrigerator, samplers, sterilizer, acids, thermometers, instruments such as oxygen measuring machines and probes, ph meters, depth 
meters, muffle furnaces, drying ovens, balances, vacuum machine, lab counter, COD incubator, colorimetric measuring devices, 

6042 Lab Supplies spectrophotometer. $ 6.000 $ 6,000 

Line 45 General Supplies: . This line item provides funding to repair, maintain or replace maintenance tools such as grinders, hand 
tools, welders, cutting torch gas. chain saws, chargers, power tools, hammers, wrenches, electrica1 supplies, lumber, metal stock, 

6045 General Sum,lies cutters, and purchase shop supplies such as gasket material, cleaners, solvents, paints and lubricants. $ 1500 $ 1,500 

Line 51 Telephone: funding for land line office phone bill during business hours, wireless tablets, smart phones used to 
monitor/operate Scada equipment, receive alarms, receive and input work orders through mobile 311, and answer calls and Scada 

6051 Telcnhone alarms after hours. $ 6,250 $ 6,250 

6052 Power Line 52 Power: Funds the purchase of power for the wastewater facilitv and 13 remote lift uumn stations. $ 83 000 $ 83,000 

6060 Grounds Maintenance Contract mowine: of City nroperties and this wi11 be vem- 2 of a 3 ~ contract $ 8,075 $ 8,075 

6062 Caoital Exo. Maint Line 62 Capital Exp. Malnt.: 



6069 Unifonns 
Provides unifonns, coats, and sweatshirts for 6 employees within the department aJong with grease rags and mats for the offices s 6,000 s 6,000 

6070 Meetings & lodoin, Line 70 Funds for accommodations when traveling for trainings and meetings s 250 s 250 
Llne 71 Dues and subscriptions: Pays for dues to professional organizations such as MRWA, Mo WEF, MWWA OPIS Newsletter, 

6071 Dues and Subscriotions SREP, ICMA Mcmben;hin s 950 $ 1,000 
Line 72 Trash: Trash service for wastewater facility which includes b-pecial disposaJ charges for solids removed from the wastewater 

6072 Trash durint!. treatment $ 700 $ 700 
Line 73 Publications: Pays for Public Notices, Financial Statements, Help Wanted ads that might apply to wastewater dl.'])L or is 

6073 Pub1ications allocated from Administration $ 1,000 $ 1,000 
Line 7S Training: Funds the employee safety equipment including safety boots, rubber boots, gloves, hats, vests, climbing harness, 
safety glasses or goggles, ear protection, signs and safety cones and formal safety training for the personnel and includes paying for the 
required State Wastewater License and Commercial Driving License, this line decreased from last year since we have already 
purchasod the lifting cmie but is still 5,500 over 2018-2019 so that we can purchase the remaining 11 bases fur the crane and in.stall 
them at each lift station for safety reasons. We have had to pull pumps recently at lift stations that do not have a base yet and so we 
were not able to use the crane at these sites, we had to pull the pumps with a backhoe and chain which is the method we were trying to 

6075 Training and Safety avoid. $ 9,000 s 8,500 
6076 Unemclo11,merit 

6080 NPDES Permit Line 80 NPDES Permit City is ,cquired to pay an annual fee to the MDNR to operate the facility s 4,300 s 4,300 

Line 83 Pb.nt Chemicals: Funds used for the disinfection process prior to discharging disinfected water in the creek, the decrease 
6083 Plant Chemicals in this line is due to the improvements made at the treatment plant of moving from chlorine disinfection to uv s 7,000 
6096 Public Relations 
6097 Dru• TestinQ Funds the random drug testing of employees which is mandatory for Commercial Driver License. $ 350 $ 350 
6100 Inmate Program $ 2,000 $ 1,000 

Funds for our annual fee with Mo One Call and marking paint used to do the locates, this line is increased due to the amount oflocates 

6101 Locates 
fur projects and even though most of them will be completed in 2020 we have expanded and our area to locate utilities has increased 

$ 850 s 950 
6231 Software Sunnnn Funds allocated for Summit and Dude Solutions (mobile 311) and GIS. $ 5,232 s 5,232 

Ltne 53 'WWTP samples: These funds allow for monthly, quarterly, a.nnuaJ samples, acute and chronic wet tests, and preb'eabnent 
that we are required to do per our NPEDS permit which allows us to treat and dispense waste water. Also with the new improvements 
at the Treatment Plant we are required by DNR to take BOD and TSS samples daily during blending time periods. which is the main 

6253 WWTP samples 
cause for the increase in this line. 

$ 14,000 $ 17,000 
Line 154 Disinfection: Funds used for the disinfection process prior to discharging disinfected water in the creek. the decrease in 

6254 Disinfection rhis line is due to the imorovements made at the treabnent nlant of movin1,t from chlorine disinfection to uv $ 3,000 
6302 AccounnnL?. Une JOl Acc:ountlm!: Funds lhe Wastewater DP.rulrtment nortion of accountine.: costs $ 2,930 $ 3 000 
6323 WC lniury C1tv Paid 

6502 l'rooano Lln(' 502 Prop1nc-: rows fo{ the cosi of propane for '1caunQ: the:- buildina, a11hc Was.tewa.1er Farsbry $ 3,000 $ 3 000 
6611 CIJl)itol I.•penditure Purchase RepllC't Rt:ac·tor Blown $ 4900 

Transfer Troosfa PILOT tttms!e· to GCll=I Fun<! $ 41,800 $ 41 ,000 

Subtotal $ 920,133 5 909,275 

GROWTH AREAS· Personnel and Capital Needs 

6630 O,mt>t E>"""diture Purchase New City H1U Remodel and relocation, this is estimated. to cost a total $1 ,100,000 and to be allocated across the appropriate funds. s 103,593 

Fiber Ring and connguration. Our current fiber network is currently on a hub and spoke set up which means that everything goes in 
to and feeds out of the current city hall building. This upgrade would essentially put cver)1hing in a loop so that if a portion of it went 
down. everything else would still have communication. Currently we could lose 1 to 5 locations at a time or even everything due to the 
way our system is set up, this improvement would make everything much more reliable and the fiber switches which are the same ones 
we have had for 15-17 years would be upgraded in this as well The fiber network is also what our internet is ran through to each 
location, and what our phone system for each department is dependent upon. This would be an a1located expense across each 
department. The totaJ expenditure would be approximately $290,000, allocated to Water, WWfP, General Fund, Parks and Cemetery 

661 I Capital Expenditure Pun:hase Fund. 
$ 58,000 

6062 Capital Maintenance City Hall RoofReoalr $32,500 allocated to G&A, Cemetery, Parks, Wat« and WWTP. $ 6,500 
Utillt ,• Rate Studv s 5,000 

6301 Professional Services New Website desien cost shared with WWTP, Water, General and Parks. s 5,000 
New Dump Truck, our current truck is vecy old and we are not able to drive it on the highway due to its condition and with the 
increase in infrastructure repair/replacement we use the trucks more and more but do not have reliable dump ttucks for every 
department to use at the same time, this could be a shared cost with other departments. $150,000 could be allocated to WWTP. Water 

6611 I Carntal Exnenditure Purchase and Street Department $ 50,000 

This additional maintenance money would also allow us to be a little more aggressive on our I & I (inflow and infiltration). Our 
collection system is no different that any other community. in th.at we have a lot of storm water that enters our scwcr5)5lc:m. Some of 
this is from ages infrastructure, some of it is from broken or damaged line, latcraJ lines or sewer cleanouts broken o~ and sub•pumps 
plumbed into the sewer lines. In the end, these investigations, findings and corrections cut down on the amount of storm water that we 
arc treating, which ultimately reduces oost Part of I & 1 investigations would include smoke testing (approximately $5,000) for Lift 
Station 1 area ( Spur Drive to 1-44, and from Jefferson to Wallace), This area overflows when it rains, it is not the only area that does 
this, however, this is very visible and right at the entrance to Marshfield. Manholes are contributing to I & I as well and to properly seal 
these manholes we need to be able to run vacuum tests on these manholes, and the equipment that we need to do these tests would 
cost $4,000. These dollar amounts for the smoke testing and for the manhole testing are just for the testing, it does NOT include the 
repairs. It is estimated that the repair and se.aling would be approximately $1,300 per manhole. By purchasing the equipment, we 

6024 Co11cction System Maint. 
would be able to identify and prioritize and budget which manholes would need to be repaired and in what order. 

$ 9,000 
Build security fence around Lift Station #1 and around Lift Statton #12, unsecured we run the risk of vandalism to our fiber 

6611 CaPital Exrienditure Purchase network which could be accessed at these sites. This is a total costof$13,600 or $6,800 for each lift station $ 13,600 

New BuUdlng Design Only allocated 75% Water and 25% W\\iTP, this building would aJlow fur the department to be more efficient, 
the collection system employees currently work with the water department employees daily and there is not enough room for 
equipment and partS at one location which causes us to make extta trips across town to get everything needed for daily tasks, This 
would allow for the Street Department to be housed out of the current water building on McVay Street and would allow for us to get 

6611 
al] of our equipment in out of the weather, and not have to sit outside adding wear and tear during certain weather conditions. 

Canital Exoenditure Purchase $ 7.500 
Fleet Truck: We arc: asking for another vehicle in the fleet in the Waste water department to replace a 2002 Chevy (TP9 listed above) 
utility truck, this truck was purchased used, it is very worn out, and has issues with the transmission which would cost more to repair 
than what the truck itself is worth. A new truck would cost approximatelyS60,000, or we would be looking at $28,000-$35,000 for a 

6611 Capital Expenditure Purchase used one. $ 35 000 



Mini Excavator less trade in. This could be split with WWTP and could be a lease purchase for five years at 4%. If lease purchase, 
Water's allocation is $???? per year. With the increase of replacing water mains and moving them out of the backyards which also 
causes us to move the meter pits to the front yards as well, this machine is becoming more needed due to the accessibility it would 
provide to these areas in back yards that we could not get a backhoe. We are anticipating that this cost would actually be reduced to 
almost 50% of the actual cost of the machine due to having a couple of older pieces of equipment that we would like to use towards 
the trade. We believe that the overall purchase would likely end up in the $35,000 • $40,000 range, but will not know for certain until 

6611 Cooital Env-nditure Purchase we bid it out $ 30,000 
Skid steer attachment split with other Departments, this piece of equipment would be very useful in the water main replacement 
process, currently we do all of the dirt work by hand which ties up 3 to 4 people where this attachment would allow I person to do the 

6621 Canital Exnenditure Purchase same amount of work $ 2,500 

6661 Ci:imti:11 Exoenditure Purchase Replace Old Bucket Truck $60,000 aUocated to Tree City, Street, Water & WWTP. $ 12,500 
6611 Canital Exnenditure Purchase Admin Truck $30,000. Allocated to G&A, Street, Water and Wastewater. $ 6,000 

Replace Reactor Blower. These blowers run 24 hours a day and are the life of the Treatme11tPlant 2 of these blowers are 18 years 
old, and they are having to be worked on more frequently, this would allow for one to be purchased now and either installed, or to 
have as a backup in the case that we have one fail. $20,000 is budgeted from unallocated cash and $20,000 from the Replacement 

6611 Capital Expenditure Purchase Reserve Fund. $ 40,000 

Total Growth Areas s - s 384,193 

Total Expenditures s 920,133 s 1,293,468 

Net $ 16,022 $ (384,044) 



(wastewater Treatment Plant - Capacity Fees 22-90 

Cash Balance as of December 31st 

!REVENUES 
I 

4570 \CaD&cih Fees 
4800 \Grant Funds 

Subtotal 

Su!J!lus (Deficit) to Balaoce 

EXPENDITURES 
6025 

6029 
6030 

6031 
6062 
6375 
6611 
6621 
6626 

Maintenance 

SCADA 
L r1?al 
En2ineerin~ 
Ca pital Expenditure Maint. 
Amortization Ex nense 

Capital Expenditure 
Caoital Ex o. Enuioment Pun:hase 
E quipment Lease 

Adopted 
12/10/2020 

TOTAL 

Actual Actual 
2018 2019 

$ 41,634 $ 56,282 

Actual Actual 
2018 2019 

$ 19 971 $ 14,647 

$ 19,971 $ 14,647 

Actual Actual 
2018 2019 

$ - $ -

Budget2021 
Budget Actual Current 

2020 2020 Operating 
$ 71,634 $ 79,909 $ 77,409 

Budget2021 
Budget Actual Current 
2020 2020 Operating 

$ 10,000 $ 23 628 $ 10000 
s 50,000 

s 10,000 $ 23,628 s 60,000 

I s 10,000 I s 23,62s I s (2,500)j 

Budget2021 
Budget Actual Current 
2020 2020 Operating 

s 62.500 

$ - $ - s 62,SOO 

Budget2021 Budget 2021 vs 
Growth Areas 2021 Total 2020 2021 vs2020 Comments 

s 77,409 (2,500 ) -3.1% 

Budget2021 Budget 2021 VS 

Growth Areas 2021 Total 2020 2021 vs2020 Comments 

$ 10000 (13,628) -57.7% Less construction expected. 
$ 51).,000 50,0IIO 

s - s 60,000 (13,628) -S7.7% 

(26, 128 )1 -110.6%1 

Budget2021 Budget 2021 vs 
Growth Areas 2021 Total 2020 2021 vs2020 Comments 

-
-
-

$ 62 S00 62,SOO SCEAP Grant - reimbUillable l!lllnt 

-
-
-
-
-

$ - $ 62,S00 $ 62,500 0.0% 

2/16/2021 



WWTP Caoacitv Fees 
Line Item Line Item Description Request Detail 2020 Budget 2021 Budget 

4570 Capacity Fees 
Fees imposed upon all new construction with the City for the purpose of improvements to the sewer 

system collection, treatment and/or storage facilities. s 10,000 $ 10,000 

4800 Grants SCEAP Grant (80/20 grant $62,500 being reimbursed $50,000, total cost to City is $12,500) $ 50,000 

Total Revenues $ . $ 50,000 

SCEAP Grant (80/20 grant for $62,500, reimbursed for $50,000. The purpose of the study is to identify 

sources, both public and private side of 1&1 to prevent the overloading of the wastewater treatment 

facility and prevent SSO events. Field tasks performed on the collection system as part of this Sanitary 

Sewer Evaluation Study may include: GIS data collection, manhole inspections, acoustic sounding, lift 
station evaluations, flow monitoring, and manhole level sensing with photo confirmation data collection. 

611 SCEAPGrant Results from the field inspection activities will be used to generate recommendations for collection 

system improvements. A facility plan will be developed outlining the findings of the field work and 

evaluation of the wastewater treatment facility and collection system. This will be submitted to the 

Missouri Department of Natural Resources as a requirement of the Small Community Engineering 

Assistance Program Grant. It should be noted that budget costs will be developed based on information 

available as the project moves into additional phases. 

$ 62,500 

Total Expenditures $ - $ 62,500 

Net $ . $ (12,500) 



WATER & WWTP CIP 



!Water and Wastewater Treatment Plant CIP 

Budget2021 
Actual Current Budget2021 

Actual 2018 Actual 2019 Budget2020 2020 Operating Growth Areas 
Cash Balance $ 1.202.065 $ 927,029 $ 677.384 S 1,294.495 $ 1.333.245 

Total Cash Balance $ 1,202,065 $ 927,029 $ 677,384 $ 1,294,495 $ 1,333,245 $ -

Budget2021 
Actual Current Budget2021 

REVENUES Actual 2018 Actual 2019 Budget2020 2020 Operating Growth Areas 
4230 llnterest $ 14,493 $ 7,000 $ 7 707 $ 7 000 
4512 ICIPfee $ 488 .028 $ 485.000 $ 494.626 $ 489 000 

Reimbursement from SRF Loan $ 236,500 $ 236,500 s 
Subtotal $ - $ 502,521 $ 728,500 $ 738,832 $ 496,000 s 

Su?1lus (Deficit) to Balance ) $ 1 s <21s,,s9J! s 1249,64sJ! $ 365,421 I ~ 38~$ 

EXPENDITURES Actual 2018 Actual 2019 Budget2020 
23-~1 Debt Service Interest $ 119,250 

23-~2 Debt Service Agent Fees 

Water CIP Expenditures 

23-25-6029 WaterSCADA 
23-25-6030 WaterLe2al 
23-25-6031 Water En~lneerln il $ 186.398 $ 84_000 
23-25-6062 Water Canital Exoendlture Main!, 
23-25-6301 Water Professional Services $ 20000 
23-25-6611 Water Carlita! Exnendltnre $ 114 337 $ 188 ,145 
23-25-6652 Water Exoansion $ 6 333 
23-25-6805 Water Planninu 

WWTP CIP Expenditures 

23-26-6029 WWfPSCADA $ 13,000 $ 30,000 
23-26-6030 WWfPLeeal $ 3,000 
23-26-6031 WWfP Enolneerin~ $ 91.106 $ 382.000 
23-26-(j()62 WWfP CaDital Exoenditure Main!. 
23-26-6301 WWfP Professional Services $ 20,000 
23-26-6611 WWfP Canltal Exoenditure $ 303.506 $ 89,750 
23-26-6621 WWfP Ca1ntal ~1110 ~ Purcb 
23-26-6651 WWfP Expansion 

23-26-6805 WWfP Plannine 
Transfer to Debt Service Fund for SRF Loan $ 45,000 

TOTAL $ - $ 717,680 $ 978,145 

** For Fiscal Year 2019 combined Water and Wastewater CJP Funds 

Adopted 
12/10/2020 

Budget2021 
Actual Current Budget2021 
2020 Operating Growth Areas 

$ 54,425 s 233,250 

$ 45.963 

$ 20 000 s 10.000 
$ 10,000 

$ 

$ 215262 s 50,000 

$ 20000 s 20000 
$ 7.761 

$ 134,000 

$ 373,411 s 457,250 $ -

Budget2021 
Total 2021 vs2020 2021 vs2020 Comments 

$ 1333.245 

$ l,U.U.45 s 38,750 3.0% 

Budget2021 
Total 2021 vs 2020 2021 vs 2020 Comments 

s uoo $ (707) -9.2% Lower interest rates. 
3 489000 $ (5 626 -1.1% 

$ (:?.16,500 -100.0% No reimbursements ~Oillit forward. 
cs 4'6..000 $ (l-12,832) -32.9% 

Is 38~ $ il26,671 )1 -s9.4%I 

Budget2021 
Total 2021 vs 2020 2021 vs 2020 Comments 

$ 233 ,UO $ 178,825 328.6% Full voar 2020B Revenue Bonds 

$ 

$ 
$ 

$ - $ 145 9631 -100.0% 
$ - $ 
$ ?0000 $ 0.0% 
$ $ (1 0,000) 2020 Bud&!et is for N. Side corufn&!eney casim.!.s & tower )Olio 
$ - $ 
$ - $ 

$ - $ -
$ $ 
$ - $ 
$ ,so.ooo $ (165,2621 -76.8% 

$ -
s 10000 $ 0.0% 

$ (7,761) -100.0% 
$ 
$ 

$ 

$ 134,000 $ 134,000 #DIV/0! Full year SRF Loan payment. 

s 457,250 s 83,839 22.5% 



(water and Sewer Capital Project Fund 

Budget2020 Actual 2020 Budget2021 

Cash Balance as of December 31st 

2020B Bond Proceeds $ 5,446,608 $ 2,099,482 $ 614,170 

Total Cash $ 5,446,608 $ 2,099,482 $ 614,170 

REVENUES Budget2020 Actual 2020 Budget2021 
I 

4230 !Interest $ 16,086 $ 6,000 

TOTAL $ - $ 16,086 $ 6,000 

Surp_lus (Deficit) to Balance Is (4,632,774)! $ (3,347,126)} $ (1,485,312)! 

EXPENDITURES Budget2020 
6032 Insurance $ 39,835 
6193 Cost of Issuance $ 109,618 
6611 Sewer S1•stem Caoital Proiect 

WWTPBEP $ 1,795,000 
Chanee Orders $ 20,107 
BEP Continl!ency 

Sewer Expansion Desi2n En2. $ 247,630 
5 Sanitary Sewer Crossinl!S $ 225,684 

SCADA Desie.n Fees 
SCADA S"stem $ 464,484 
En~ neerinl! Lift Station No. 6 

6611 Water System Capital Projects 
SCADA S"stem $ 190,572 
North Side Water Expansion $ 1,344,450 

N. Side Water Exo. Contineencv 
Water Expansion CasinJ?:S 

SCAD A Desiim Fees 
Roundabout Water Main Reloca 

TOTAL 

Adopted 
12/10/2020 

$ 19,000 

$ 176 394 

$ 4,632,774 

Actual 2020 Budget2021 
$ 39,835 
$ 109,618 

$ 1,711,307 $ 103,800 

$ 89,750 
$ 247,625 $ 5 

$ 225,684 
$ 10,047 $ 4,953 
$ 387,377 $ 77,107 

$ 40,000 

$ 139,514 $ 51,059 
$ 688,843 $ 655,607 

$ 62,000 
$ 19,000 $ -
$ 10,047 $ 4,953 

$ 176,394 

$ 3,363,212 $ 1,491,312 



WATER FUND 



Water Department 21-91 
v1_D,-re1rc~ 

B11dget 20Zl 
C11=nt B11dget Z021 Budget 2021 2021 vs. 2021 vs. 

Actual 2018 Act11al 2019 B11dget 2020 Actual 2020 Operating Growth Areas Total 2020 2020 Comments 
tffl1"1"51tine Cash Balance s 228,676 s 354,241 $ 404,502 $ 234,838 $ 560,747 s 332,654 

SRF Loan Proceeds Expended. will be Reimbursed $ 325,538 

Money Market Cash Balance s 498,036 $ 518,143 s 503,386 $ 527,156 $ 527,156 s 352,156 

Total Cash Balance December 31 $ 726,712 s 872,384 $ 907,889 s 1,087,532 $ 1,087,903 s - s 684,810 S 1401,7211 -37.0% 

B11dget2021 
Actual B11dget Act11al C11"ent Blldget 2021 B11dget 2021 2021 vs. 2021 vs. 

REVENUES Actual 2018 2019 2010 2020 Operating Growth Areas Total 2020 2020 Comments 

4091 Water PILOT $ 55,268 s 53,958 $ 52,875 s 55,140 $ 54,130 s 54,130 s {1,010) -1.8% 

4200 Sale of Ass<a s 
4230 Interest $ 8,787 s 17,371 $ 15,000 $ 13,264 s 8,000 s 8,000 s 15,264 -39.7% Lower interest rates. 

4380 J\.'lisc. Revenues $ 1,042 s 1,383 s 1,093 s s (1,093) -100.0% 

4500 Water Use Exempt $ 56,518 $ 51,979 s 46,500 $ 50,127 $ 46,500 $ 46,500 $ (3,627) -7.2% 

4505 Water Use Resident $ 607,466 $ 619,289 s 580,000 $ 608,623 s 607,500 s 607,500 $ (1,123) -0.2% 

4510 Water Use Business s 171,319 s 167,781 s 163,000 $ 165,819 $ 163,000 s 163,000 $ (2,819) -1.7% 

4520 Water Use Tapin s 39,226 $ 25,065 $ 17,000 $ 18,350 $ 17,000 $ 17,000 $ (1,350) -7.4% 

4540 Webster Caultal Credits s 8,594 s 3,488 $ 6,239 $ 3 SOI $ 6,239 s 6,239 $ 2,739 78.2% 

4541 Anthem Im. Rebate s 5,196 $ 4,746 $ 4,778 $ 5,251 s $ (5,251) ·100.0% Not budiet tint: for Anthem Insurance Rebate. 

4542 lmurance Clalnu $ 1,289 $ $ 
4555 Water Use Late Chare:e s 46,334 $ 44,177 s 44,000 $ 32,813 s •◄ 000 $ 44000 $ ll,IR7 34.1% l.021 Increase over 2020 due to COVID-19 late fee waived 
4560 Water Use Adhubnent $ 228 $ 326 $ 3,039 s $ C3.ul91 -l00.0¾ 
4580 Damat!ed ProD, CoUectlon s $ 
4801 _.l1,ft.~ rrogram Keimuursement s -'"" > > I Ul!4) HllltJ .M .. CARES Act i:.J.IU.'i ucccmoer j 1, L.uL.u 

Subtotal $1,001,267 $ 989,563 $ 929,392 $ 958,223 s 946,369 s - s 946,369 S ( 11 ,854) -l.2% 

Surplm (Deficit) to Balance I s 1s1.201 I s 162.001 It 58,101 ! $ 86,617 LS illil (4113,093)! $ 1•~.122\1 s (489.339H -564.9'~1 

Bllt/get20ll 
C11"ent Budget 2021 B11dget2021 2021 vs. 2011vs. 

OPERATING EXPENDl7VRES Actual 2018 Actual 2019 Budget 2020 Actual 2020 Operating Growth Area5 Total 2020 2020 Comme,rts 
60!0 Wa ues $ 240-988 $ 279 541 $ 186.843 s 229,388 $ 204 668 s 204,668 s 7$ 122 32.71,, 10 emolovee allocations, utililv Suoer /<ii 2.5% Increase. 

Waaes -Admln s 103456 s 99.841 s 99 841 7 emolove.e allocations 2 new emol~ allocations. 
6011 Pavroll Taxes $ 17 467 S 20-548 S 14 293 S 16,873 S 15 657 s 15 657 $ 6 422 IM II• 

Pa -. roll Tues - Adrnin $ 7-914 $ 7.638 s 7 638 
6012 Gro1m lmurance $ 70162 $ 75 174 $ 57312 S 73 682 $ 67 473 s 67 473 s 26.913 ~t, s~ Allocated emolo"""s 

Grouo Ins. - Admln $ 24.472 s 33122 s 33122 Allocated emolovees 
6013 LAGERS $ 38 663 $ 19113 $ 27 466 $ 33 ,004 $ 32133 s 32133 s 14 804 44.9~ Uodated LAGERS rate. 

LAGERS - Admln $ 15208 s IS 675 s IS 675 UDdated LAGERS rate. 
6014 Worker's Com~ mation s 6043 $ 7019 $ 10.467 $ 7.220 $ 9,975 s 9975 s ~ 75S 38.:"'' 

WorkComn-Admin s s 
6020 Truck Exnense $ 6329 $ 3.830 $ 4,000 s 5,761 s 41100 s 4000 s tl'l tol \ -30.~ .. 
6021 Gos and OU $ 11 ,445 $ 11 .167 S 12.000 S 9114 S II 000 s 11 000 s l,~X6 20.1,-. 
6022 Eauh>. Maintenance $ 6869 S 4.433 S 3 000 $ 4 717 S 3<M $ 3.500 s 11.117\ -25.~l . 
6023 Comnuter Maintenanrc $ 8327 $ 4.210 S 3.500 $ 4,256 S 4000 s 4••·· " 12~~ -6,t,r. 
6025 Malntenance $ 40.909 S 43.985 S 48.000 S 42 879 S 48000 $ 48 •••• s 5121 11.~. 
6027 RadioEx.-nae $ s 
6028 Bulldln 1 Maintenance $ 746 $ 259 $ 600 s 17 S 600 s 600 ,. 584 ,s.,6 .◄•• 

6029 SCADA s 5.242 S 3 439 S 7.500 $ 11 .451 S 7.500 l 1.,00 s 3 951 -34-5% 
6030 Le !1!I $ 179 $ I 085 $ 500 $ 373 $ 500 l 500 s 127 34.0% 
6031 E nt•lnecritut s 5 000 l 5000' $ 5 l)OI) 

6032 Insurance $ 15245 $ 14142 $ 14 757 $ 14112 S 19,150 s 19150 $ ~ OJ~ _15.1% Ina-ease include. the new water tower and an alJocation for the Vactor Truck. 
6033 Postaue $ 6,109 S 6640 $ 7500 $ 6989 $ 7500 s 7.500 " .<II 7.3" ,, 
6034 Custodian Fee $ 1,175 1440 s 1440 1 265 22.5% 
6038 Posta ,e Mach lease s 542 $ 305 S 400 $ 280 280 s 280 s 0.0% 
6040 Office Sunnlies $ 546 $ 598 $ 700 s 534 700 s 700 i 166 31.1% 
6045 General Sunolies $ 2.518 $ 2,634 $ 2 750 $ 3 454 2 750 s 2 750 I 1704) -1Q4"'-
6047 Gravel s 1.268 $ 3.265 $ 3500 $ 3<16 3-<00 s 3-500 s tl6 1 ~D:i'-
6051 Teleohone $ 5 512 $ 6,186 $ 5.450 $ 5.985 $ 6 700 l 6 700 I 715 11.9% 
6052 Power s 53 627 s 51.213 s 50,000 s 66.779 S 69000 s 69000 . S 1,22 1 3.3% 
6060 Grounds Malntenance $ l.<83 s 1.583 $ 3.825 $ 3,802 s 3 825 $ 3 825 s 23 0.6% 
6062 CaIB.tal E,u1. Maint. s s 
6069 Unirorms $ 3.588 $ 3412 $ 4-500 $ 2.208 S 4500 s 4500 $ 2 292 103.8% 

2/16/2021 



Budget2021 
Current Budget2021 Budget2021 2021 vs. 2021 vs. 

OPERATING EXPENDITURES Actual 2018 Actual 2019 Budget2020 Actual 2020 Operaang Growth Areas Total 2020 2020 Comments 
6070 Meetino & ludnin• $ 605 $ 49 $ 106 $ 500 $ 500 s 394 372.8% 
6071 Dues aod Subscrir,tions $ 192 $ 1,098 $ 1.500 s 923 $ 1-,m $ UiOO $ 577 62.5% 
6072 Trash $ l 787 s 901 $ 1,000 s 905 s 1.000 s 1000 s 95 10.5% 
6073 Publkatioos $ 779 s 918 $ 2,500 $ 1167 $ 2000 s 2000 s 833 71.4% 
6075 Trainin~ and Safe" ' $ 2,893 s 2 729 $ 3.500 $ 2.538 s 4,500 $ 4~•· $ 1.%2 77.3% 
6076 UnemPlot ment $ $ 
6079 Miscellaneous $ 446 s 203 $ 500 $ 277 $ $ (2771 -100.0% 
6091 Bond Interest $ 5403 $ $ (~.403} -100.0% 
6097 Dru!! Testlno $ 53 $ 356 s 300 $ 164 s 300 $ JOO s D6 82.7% 
6101 Locates $ 1 003 $ 763 s l.000 s 1129 $ 1.200 s 1.100 s 7l 6.3% 
6193 Cost or Issuance $ 75 746 $ s s m 1461 -100.0% Not lssuina debt in 2021. 
6231 Software Suouort $ 3,655 $ 7,912 $ 7 031 $ 10.307 $ 18000 $ 18 000 $ 7.6Q:l 74.6% AMI meter readina sw tem. 
6251 Meters $ 37 753 $ 24277 $ 25,000 $ 19 483 $ 25000 s 2SOOO $ 5.517 28.3% 
6252 Welb s 1,916 $ 11.366 $ 18,000 s 7 012 s 10000 s 10000 $ 2.?88 42.6% 
6253 Water Samples $ 1,948 $ 1,830 $ 3,000 s 2 708 s 3000 s ]um $ 292 10.8% 
6254 Disinfection s 7.564 $ 8276 $ 8 000 $ 7.526 $ 8 000 $ goon $ 474 6.3% 
6255 Water Towers $ 199 $ 345 $ 600 $ 2 065 $ 600 $ 600 · s 11.46~1 -70.9% 
6256 Relllacement Account s - s See Below. 
6301 Professional Services $ 2 510 $ 16 667 $ - $ 
6302 Accountint.1 $ 2240 s 2372 s 2930 s 2432 s 3.000 s 3000 $ 568 23.4% Includes additional funds for sinale audil 
6323 WC l ■ lu,; CII\ Paid s $ 

6502 Propane s 2 691 $ 1437 $ l~O s I 705 s 1.500 s I <M $ 12051 -12.0% 

6511 Securi1 , $ - $ 

6611 Caoitat E,nenditure Purch $ 366 $ 435 $ 2,990 $ $ 12,990) 
6621 Canlt2I Eu>. E,1u10. Purchase s - s -
6626 Leased Vehicles $ $ 

6971 Criminal Records Check $ $ 
Transfer PILOT lo GF $ 55.268 $ 53,958 $ 52 875 $ 55,140 $ 5<1 ,1,0 $ 114.130 $ (l,OIO) -1.8% 

Subtotal $ 667,775 $ 699,873 $ 749,151 $ 747,299 $ 823,858 s - s 823.1158 s 76,559 10.2% 

CAPITAL EXPENDITURES 
6231 GIS Based Work Maruieemenl Softwn $ 2.178 
6611 Land Purchase: Water Tower $ 46 349 
6611 Network Server $ 2.200 
6611 New Phone S,'ltem $ 2,168 
6626 Leased Vehicles $ 19159 $ 11 ,683 
6256 Water line Rt:olacement s 49.271 $ 52 812 s 75 noo $ 63 037 $ 85000 $ ssooo 

Boost Station on Ehn $ 25000 $ 21 836 $ -
Transfer to R,ulacement Fund s 54 267 $ 63.188 $ 22.140 $ 37.267 s 37140 $ 17 140 

6630 New CilY Hall Remodel $ 8.861 l 103 593 $ IOJ. 593 
6611 Fiber Rill!! & Conti~ ="oo $ 58000 s 58000 

Ci lY Hall Roof R<1>alr s 6'IOO s 6~ 
Utililv Rate Studv s 5000 $ $000 

6255 Water Towers $ 29000 $ :!.9000 
6301 New Website Desi i!n $ 5000 $ 5 IVY\ 

6611 Duma Truck $ 50000 $ S()llM 

6611 New Buildino Oesinn Onlv s 22""" l 
,,...., 

6611 Utilil't Truck $ 35000 s J.5000 
6611 Mini Excavator $ 30000 $ 30000 Less Trade, oost shared with Water. 
6611 Skid Steer Attachment $ 2.500 $ BOO Atlocaled Streel, Parks Water, WWTP 
6611 Rmlace Bucket Truck s 12-'IOO $ 12500 $30 000 Slreet $5,000 Tree Citv. $12,500 each Water & WWTP. 
6626 AdminTruck s 6000 S 6-00!) Allocated to G&A. Street Water, Was-ater 
6611 Utilitl' Truck $ 37.500 s 17,500 

Subtotal s 182,285 $ 127,683 s 122,140 s 124,308 s 122140 s 403,093 $ 52.S;ll.l s 400,925 322.So/. 

I TOTALEXPENDITURES 1 s sso,060 I s s21,ss6 1 s sn,291 1 s s11,601 1 s 94s,99s Is 403,093 I$ 1,349,091 ! $477,484 ! 54.S¾j 

2/16/2021 



RESERVE REPLACEMENT FUND 

Cash Balance as or December 31st 

Replacement Schedule: Tnnsfer Out 

Included in the above budget 

Rc1,1lacement/r.:i1.iir of meters 

Fire hydrant/equioment reolacement 

Soft-starts replacement/repair 

Generator maintenance 

Pump station repair/maintenance 

Replacement Schedule Projects 

Sabtolal 

Annual Repla.Ct!1]ent Schedule 

Net Transfer In 

Adopted 
12/10/2020 

$ 

$ 

$ 

$ 

$ 

$ 

Actual Actual 
2018 2019 

220,384 $ 283,572 $ 

37 753 

7,564 

$ 

49,271 $ 52,812 $ 

94,587 $ 52,812 $ 

119,000 Is 116,000 Is 
84,413 I s 63,188 I s 

Budget2021 
Budget Actual Current Budget1021 Budget2021 2021 vs. 2021 vs. 
2020 2020 Operating Growth Areas Total 2020 2020 Comments 

313,524 $ 320,839 s 357,979 s 357,979 

25,000 $ 21,836 

75,000 $ 63,037 s 85,000 $ s 85~000 
100,000 $ 84,873 s 85,000 s . $ 85,000 $ 127 0.1¾ 

122,140 I s 122,140 1-S 122,140 122,140 

22,140 Is 37,267 Is 37,140 Is $ 37,140 Is (127) -0.3¾ 

2/1612021 



Water 
Une Item Line Item Description Reouest Detail 2020 Budget 2021 Budget 

Pll.OT - payment-in-lieu-of-taxes. Five percent coUected on wacer usage fees to be transferred to the General Fund. 
Used to pay for costs incurred for other services provided by the City through the General Fund such as police, fire, 

4091 PILOT streets and other seIVices. $ 52,875 $ 54,130 

4170 Surplus property that has been sold. The Water department is the only department that uses 4170, all other departments 
Sale Surplus Property and funds use 4200, Sale of Assets. 

4200 Sale of Assets Records the sale of any assets and surplus property 

4230 Interest Interest earned from the cash balance in the Genera] Operahng account and the Water Meter Deposit account. s 15000 s 8,000 

4380 
2% of Sales Tax for timely collections. 2% of Primacy Fee retained for collection, scrap metal, insurance clai~, 

Misc. Revenues refunds, and purchasing c..-d rebates. 
4410 Emp Ins Reimb Employee insunmoc: reimb=crnent, last used in 2012. 
4500 Water Use Exempt Water use collections on tax exempt entities, such as churches and schools. s 46,500 s 46,500 
450, Water Use Resident Water use collc:c:tions on residential meters. s 580,000 s 607 500 
4510 Water Use Business Water use collectioM on business meters. _s 163,000 $ 163,000 
4520 Water Use Tapin Revenue collected to pay for new meters. $ 17,000 $ 17,000 

Once a year Webster Electric Cooperative distributes the amount of money that is left over after all expenses have been 
4540 paid in the form of capital credits on a 20 year payment cycle. Based on the Finance Committee's recommendations, the 

Webster Capital Credits 
Webster Electric Capital Credits is budgeted for 2020 based on an average of the last two years. 

$ 6,239 $ 6,239 

A reo.-ult of the medical loss ratio (MLR), which is part of the Affordable Care Act (ACA). MLR is that a certain 

4541 percentage of premium dollars must be used for medical claims and programs that improve the quality of health care 
and not for administrative expenses. Based on the Finance Committee's recommendations, the Anthem Health Insurance 

Anthem Ins. Rebate 
Rebate is budgeted for 2020 based on the average of the last two years. s 4,778 

4555 Water Use Late Charge Fees and penalties collected on late payments. s 44,000 $ 44,000 

4560 When a customer pays more on their account than what is due, the extra amount is recorded in this line item. When the 

Water Use Adjustment overage is applied to the account, it is deducted from this line and applied to the above appropriate lines. 

4580 Damaged Prop. Collection 

Total Revenue5 $ ,2,,392 j 946,369 

6010 \\'••"" f ,T ~ 186 843 $ 204 668 
Wms,-Admin s 103456 $ 99 841 

6011 Pavroll Taxes s 14,293 $ 15,657 
P ~ll\'TOII Taxes - Admin $ 7914 $ 7,638 

6012 Group Insurance s 57,312 $ 67 473 
Grouo Ins. - Adrnin $ 24472 $ 33 122 

6013 LAGERS s 27,466 $ 32 133 
LAGERS - Adrnin $ 15,208 $ 15,675 

6014 Worlcer's Coml'W'!n1::ation s 10,467 $ 9,975 
Coot fur tires, brakes, batteries, parts, and any other vehicle maintenance. Cumntly we have 4 vehicles and I dump 

6020 truck in our fleet, WI- 2015 Chevrolet utility truck 30,000 miles, W2- 2015 Chevrolet utility truck 42,334 miles, W6- s 4,000 $ 4,000 
2007 Ford pickup 99,400 miles, a 2007 international Dump truck 50,000 miles, and W4-1997 Ford Ranger 91,298 

Auto and Truck ExfV"TK:c mill'!'.:. 
6021 Gas and Oil Funds for fuel, oil, blue def, and lubes to operate and maintain all mobile equipment in the denartmcnt fleet $ 12,000 s 11,000 

Funds for the maintenance of current large equipment. Currently in our equipment fleet we have a 2009 Volvo Backhoe 
6022 2400 hours, pull behind air compressor, Hammerhead Mole, an Anny generator, cut-off saw, dri11 press, air compressor, ' 3,000 $ 3,500 

Emiio. Maintenance cordless drill, cordless impact, cordless sawzall, 3- 12 volt water pwnps, pipe beveller, pipe freezer, locator, tools, etc .. 

Funds to maintain and repair, and replace department computen; including percentages of cost for maintenance and 
6023 Computer Mall1tenance ~ air of comPUters at cil''r' hall server and backuo s\'Stem s 3,500 $ 4000 

Funds are for daily maintenance, improvements, and repairs of emergency situations to maintain and repair our water 
distribution system when pipes fail, contractor errors, or something breaks. Our water system includes line sizes of¼", 
1''. 1 ½ .. , 2", 3", 4", 6", 8", 10", 12", and 16"pvc, copper, ductile iron, and asbestos water mains and service lines. We 

6025 must keep enough pipe, couplings, and fittings on hand for emergency situations. These funds also keep our , shut-off 
$ 48,000 s 48,000 

valves, fire hydrants, parts and automatic hydrant flushcrs for dead end mains, tool replaccrnent, steel parts, PVC parts, 
and Brass parts in stock. The pvc parts are subject to oil prices since they are a petroleum product and can fluctuate 
fr<quently, also the brass parts are now all lead free which was mandated by DNR a few years ago and the cost of these 

Maintenance 
pans can be very expensive. 

6028 Buildin~ Maintenance Funds arc for routine maintenance of the water buildinR". s 600 s 600 

Funds are set up for the program updating, equipment maintenance, repair of a computerized system for the Supervisory 
Control and Data Acquisition system that provides monitoring1 alann call outs and data recording for mosl all oflhe 
processes and/ or equipment (servers) at the WWTF, city hall, 13 remote lift stations, 3 well and tower sites. and water 
boost station. The equipment consists of fiber optic cables, 20 remo1e transmitting units (RTU) with associated 
electrical controls, relays, transducers, electrical cabinets and a computer hard drive with monitors, technology to 
monitor and control the Scada system, and respond to alarms. We are updating the SCADA system as part of our water $ 7,500 $ 1,500 
system improvements, but there are still many variables that play in to the long tcnn maintenance of this system. If we 
work out an agreement with SherMe to go to a ring for our fiber, then that will potentially a11ow us to look at lowering 
the cost to maintain the RTU's for the switches would all be replaces at that poinl Until then, we will have to continue to 
monitor this line item to get to a consistent amount moving forward. We are still running into unexpected expenditures 

6029 SCADA 
dealing with the improvements outside of the contract for the improvements. 

6030 
Funds pay for our city attorney as maybe needed for legal matters such as buying of selling property, dealing with 

$ 500 s 500 

11- •al 
threats, enforcing the water use codes, suits against the City. Includes some aJlocations from city hall. 

Funds pay for engineering for city projects not listed in the CIP projects. An example wi11 be water line extensions, 
6031 looping of dead end lines, water rate study or a hydraulic model Some of these fee's may be pass through fee's that may $ $ 5,000 

Emzineerin2 be passes along to a developer or contractor 

6032 Insurance Funds set aside for insurance coverage for Buildings, Vehicles, Equipment and Liability. $ 14,757 $ 19,150 

6033 Posta,,e Funds used for sending out water/sewer bills, informational letters, and packages. $ 7,500 $ 7,500 

6034 Custodian Fee Fees that were set aside for the cleaning of the water buildiniz. $ $ 1,440 



6038 Postai,e Mach lease Funds the water department share of a monthly lease. $ 400 $ 280 

6040 
Funds used for copy paper, pens, printer ink, bathroom supplies, fo]ders, paper clips, note pads, staples, staplers, 

$ 700 $ 700 

Office Supplies 
purchase order books, work order books, keys light bulbs, cleaning supplies, replace chairs, desks, coffee, foam cups. 

Funds used for repairs or replacement of tools on the trucks and in the shop, like grinders, hand tools, wrenches, sockets, 
6045 welders, weed eaters, chargers, power tools, hammers, wrenches, and electrical supplies, lwnber, nails, screws, bolts $ 2,750 $ 2,750 

General Sunnlies and nuts, major tool repairs, or replacement. 

Funds for gravel on emergency water leaks, new service connections, some meter repairs, and repairs to street when the 
6047 water issue involves the street, fire hydrant replacement, water line extensions, and looping of dead end water lines, $ 3,500 $ 3,500 

Gravel valve replacement 

Funds used to pay for land line office phone bill during business hours and cell phones used to monitor alanns, enter 

6051 
mobile 311 data, answer calls after hours, monitoring the department through SCADA and turning equipment off/on 

$ 5,450 $ 6,700 
from remote locations after hours, and a wireless tablet needed for our GIS system equipment There is an increase this 

Teltohone 
year due to the addition of a tablet and additional data plans that arc necessary for the GJS unit. 

Funds used to pay for electric at the water facility, boost station, 3 well sites, and 3 tower sites. There is a large increase 
to this line this year. It is reflected in the budget amendment for 2020. Webster Electric found that for many years they 
had the wrong multiplier on the meter going to one of the we11s. They came and presented to the BOA and infonned us 

6052 
that we they would allow us to pay the large balance over the next 3 years ifwe wanted to break it up that way. This 

$ 50,000 $ 69,000 
additional amount over the 3 year period came to $437.33 per month. They also fixed the Multiplier for the meter 
reading which resulted in a significant increase to operate that we11 which is reflected in the 2021 amount. The average 
monthly usage is $5,200 per month. $5,200 + 437.33=$5637.37. Year End Estimate $5,637.37 x 12 months= 

Power $67,648.44 
6060 Grounds Maintenance Contract mowing of City properties. $ 3,825 $ 3,825 

6062 Capital Exp. Maint. 

6069 
Funds provide uniforms for 5 department personnel along with grease rags, hooded sweat shirts, rain gear, boots and 

$ 4,500 $ 4,500 
Uniforms jackets 

6070 
Funds that would be used for meetings internally and externally. This would include meeting set up, travel and meal 

$ $ 500 
Meetin2 & lod2in2 expenses and reimbursements. 

6071 
Funds to pay for dues to professional organizations such as MO WEF, MWWA. MRWA, SR.£11, ICMA, A WWA 

$ 1,500 $ 1,500 Dua and Subscrintions membershin, 
6072 'fra:;.h Fll!ld, u, "1 i.> "3)' for ln<l1 ,orvi"' 01 the""'"' fuollty, $ 1,000 $ 1,000 

6073 
f unds to pay for public notices, financial statements, help wanted ads that might apply to water department, or is 

$ 2,SOO $ 2,000 Publications allocated b\i Administration 

Funds to pay for the employee safety equipment including safety toe boots, gloves, hats, vest, safety glasses, ear 

6075 
protection, signs, safety cones, and formal safety training for the personnel such as 10 hour OSHA, CPR, Hazard 

$ 3,500 $ 4,500 
material handling, driving, and pays for the required state water license and commercial driving 1icense. We have a 

Trainine and Safd \r couple of newer employees that need to go through the proper courses to get certified as a drinking water operator. 

6076 Unemolovment 
6079 Misc. $ 500 
6097 DrueTestine Funds the random drug testing of employees which is mandatory for Commercial Driver License. $ 300 $ 300 

Funds for our annual fee with Mo One Cati and marking paint used to do the locates, with the expansion of our water 

6101 Locates 
system we have been and wi11 continue to see more locates, we typically average 65 to 90 a month 

$ 1,000 $ 1,200 

Funds aUocated for Harmony (Master Meter), Summit and Dude Solutions (mobile 311) and GIS. There is a significant 
6231 increase to this line due to the cost of the AMI meter reading system that allows the meters to be read from City Hall in $ 7,031 $ 18,000 

Software Suooort real time rather than employees having to be in the field reading meters. 

Funds use to pay for water meters, meter pits, and all brass fittings, brass meter setters~ and electronic reading 
components involve with meter installation. We have to maintain enough in this line for new installs, replacement of 
meter yoke components, meter pits, and meter pit lids. The increase in trus line is due to replacing existing meter pits 
and lids to match the new Master Meter AMI system, some of our current pits are metal and concrete or plastic with 
metal lids with that the new meters do not have an antenna that sticks out the lid it is built in to them which will 

6251 
drastically reduce the number of them that get damaged and particularly from lawn mowers however they need to have a 

$ 25,000 $ 25,000 
plastic lid or some cases plastic lid and pit to aJlow the radio frequency to reach the base station or a repeater. The meter 
replacement projects has been significantly delayed. COVID-19 has delayed the software company to come and set 
everything up, aJong with the new water tower not being completed like it was anticipated and laid out in the contractors 
timeline. There is a repeater that has to be installed on the new tower once it is completed. We have started the meter 
change out, but we are at a point where we are holding off so that we do not have to manually read more meters than 
what it necessary. We will be able to re-evaluate this line item throughout the 2021 fiscal year. 

Meters 

6252 
Funds used for upkeep and maintenance of water wells, including chemical pumps and components, pressure gages, 

$ 18,000 $ 10,000 
Wells soft starts, and yearly inspections of the wells that are conducted by a 3rd party. 

Funds set for routine monthly testing of water to ensure safe drinking water, also special testing due to new water main 
6253 installation, water main breaks, customer complaints, sampling equipment, bleach. We are required to take?? Routine $ 3,000 $ 3,000 

Water Samnles monthly samples. All samples are tested by a certified lab. 

Funds for the purchase of chemicals to improve the quality of drinking water. This line is increased due to the expansion 

6254 
of our water system, amount of hydrant flushing we do to keep good water quality, cost of disinfection product, and bulk 

$ 8,000 $ 8,000 
water sales all of which contribute to increased water usage which increases the amount of disinfection needed. After the 

Disinfection 
completion of the SRF project we will be adding other chemicals besides chlorine to improve the water quality 

Funds for maintenance of our three water towers which is typically light bulbs and insulation as there are some pressure 

6255 
sensors that the Scada system operates on that we must kept from freezing. The increase in this line would be for the 

$ 600 $ 600 cleaning of the towers, we are mandated by DNR to clean the interiors every 3 to 5 years and they are getting very dirty 

Water Towers on the outside as well 

6301 Professional Services Allocation of Economic Development cost share 

6302 Accounting Funds the water department portion of accounting costs $ 2,930 $ 3,000 

6323 WC Jn;n= Citv Pmd 
6502 Pronane Heating the offices and eauipment bays in the Water Deoartment $ 1,500 $ 1,500 

Caoital Exoenditure Purchase New Citv Hall remodel allocation 



Funds are for lhe replacement of aged and undersized water mains, looping of dead-end mains, and in.,talling new mains 
where there arc currently nol any which allows us to move meters out of the backyards and this also includes planning, 
engineering, and installation of the water main replacemenL In 2021 we are looking at replacing water mains with our 
city crews along W. Bedford, Dill Street, Massey, S. Vine. We are anticipating that we will run inlo some rock and we 
may have to rent some equipment We also need to replace several meter lids to move from the metal meter lids to 
plastic lids to ensure that meters wil1 read for the new AMI system. We have several meter lids in low lying areas that 
were identified in the propagation study for the new meters and we need to get the lids changed oul 

6256 Replacement Schedule $ 75,000 $ 85,000 

6256 Boost Station on Ehn St. $ 25,000 

RCPlacement Schedule Transfer to Replacement Fund $ 22,140 $ 37,140 

971 Criminal Records Check 

Transfer PILOT to General $ 52,875 $ 54,130 

Subtotal $ 871,289 $ 945,997 

GROWTH AREAS: Personnel and Capital Needs 
New City Hall Remodel and relocation, this is estimated to cost a total $1 ,1 00,000 and to be allocated across the 

6630 C•pital Expenditure Purchase appropriate funds. $ 103 593 

Fiber Ring and confl&uration. Our current fiber network is currently on a hub and spoke set up which means that 
everything goes in to and feeds out of the current city hal1 building. This upgrade would essentially put everything in a 
loop so that if a portion of it went down, everything else would still have communication. Currently we could lose 1 to 5 
locations at a time or even everything due to the way our system is set up, this improvement would make everything 
much more reliable and the fiber switches which are the same ones we have had for 15-17 years would be upgraded in 
this as well. The fiber network is also what our internet is ran through to each location, and what our phone system for 
each department is dependent upon. This would be an allocated expense across each department. The total expenditure 

6611 1r~mta1 Exoenditure Purchase would be approximately $290,000 s 58 000 
6062 Cal?ital Maintenance City Hall Roof Repair $32,500 allocated to G&A, Cemetery, Parks, Water and WWfP. $ 6,500 

Utility Rate Study $ 5,000 

6255B The additional funds in this line would be for the cleaning of the towers, we arc mandated by DNR lo clean the interiors 
$ 29,000 Water Towers C\'ef'\i 3 to 5 v~ and the,, are 'l!cUin.t.:. vcn dim· on the outside as well 

6301 Pn,(es,lon>I Services l,'lt'~ \Vdtsitt du~n. cost shared with WWTP, Water, General and Parks. $ 5,000 

New Dump Tru<k purchase or lease, $150,000. This dump truck would be plumbed and equipped with snow mnoval 
equipment. During the 2020 budget process, city Staff was asked about used dump trucks and about the need for the 
options on the trucks that we proposed and speced out. You can purchase used dump trucks that would just be for 
hauling much cheaper than the amount provided in this proposal, however, they will not fit the needs of all of our 
departments. We took2020 and really looked for used dump trucks to purchase. We did find a few, but only a few that 
were plumbed the way that we needed them. We looked at some surplused trucks from MoDOT and other Cities that 
use the same set up, and there were a long list of issues with the trucks that they were surplusing. One of the largest 
challenges with used dump trucks like this is rust from snow removal. Used dumptrucks can absolutely be purchases 
and utilized, however, we are very short on equipment as well when we do have inclement weather. Purchasing 
equipment that can be used for multiple functions within mu.Jtiple departments seems to be the best approach to 
efficiency. We will continue to look for opportunities for used equipment and bring it to the Boards attention if we find a 
good opportunity. Wilh the amount of in house water main installation we are doing another dump truck is needed to 
keep up, we have more dirt to haul off, more rock to haul in for these main replacements and we don'I have enough 
trucks for every department to work on different jobs at the same time. This purchase could be leased o"er the next 3 
years ifit is decided to move forward with the ex.penditure. This purchase could be sp1it between lhe Water, WWTP and 

6611 Canital Exuenditure Purchase the Street Department. $ 50,000 

New Building Design Only a11ocated 75% Water and 25% WWTP, this building would allow for the department to be 
more efficient, the collection system employees cunently work with the water department employees daily and there is 
not enough room for equipment and parts at one location which causes us to malc.c extra hips across town to get 
everything needed for daily tasks, This would allow for the Street Department to be housed out of lhe current water 
bui1ding on McVay Street and would allow for us to get all of our equipment in out of the weather, and not have to sit 

6611 Caoital ExDenditure Purchase outside adding wear and tear during certain weather conditions. $ 22 500 

Utility Vehi<le - We are asking for 2 utility vehicles in the fleet in the water department This would allow employees 
to split up as needed to complete tasks more efficiently and we could transfer one of the current utility bed trucks to 
another-department so that we can start a rotationaJ replacement schedu1e for our vehicles in the departments. We 
currently only have 2 trucks with utility beds that cany ow- parts and tools. Ifwe were to purchase new trucks like we 
have oow they would be approximately $60,000 each for a total expenditure of$120,000 total. We have looked at used 
trucks with utility beds on them and have found several that range between $28,00()..$35,000. Recommendation would 

6611 Cattital Excenditure Purchase be to outright purchase 2 used utility trucks, this line is for one truck. s 35 000 

Mini excavator less trade in. This could be split with WWTP and could be a lease purchase for five years at 4%. If 
lease purchase, Water's allocation is $7!?? per year. With the increase of replacing water mains and moving them out of 
the backyards which also causes us to move the meter pits to the front yards as well, this machine is becoming more 
needed due to the accessibility it would provide to these areas in back yards that we could not get a backhoe. We are 
anticipating that this cost would actually be reduced to ahnost 50% of lhe actual cost of the machine due to having a 
couple of older pieces of equipment that we would like to use towards the trade. We believe that the overall purchase 

6611 Capital E< pcnditure Pun:hase would likely end up in lhe $35,000 - $40,000 range, but will not know for certain until we bid it out. $ 30000 

Skid steer attachment. This would be for a harley rake. This expenditure could be split with other Departments. This 
piece of equipment would be very useful in the water main replacement process. Currently we do all of the dirt work by 
hand which ties up 3 to 4 people. This attachment would allow 1 person to do the same amount of work. This is a 
$10,000 total expenditure that could be split between water, sewer, street, transportation and even parks if desired, it 

6611 Capital Exocnditure Purchase would be used in lhe parks. We have found a few used attaclnnents that range from $7,500 -$9.000 $ 2 500 
6611 C~ital Ex""'1Vliture Purchase Reola« Old Bw:ket Truck $60,000 allocated to Troe Citv, Street, Water & WWTP. $ 12,500 
6611 C•l'ital Exoenditure Purchase Admln Truck $30,000. Allocated to G&A, Street, Water and Wastewate<. $ 6,000 

Utility Vehicle- We are asking for 2 utility vehicles in the fleet in the water department. This would allow employees 
to split up as needed to complete tasks more efficiently and we could transfer one of the cunent utility bed trucks to 
another department so that we can start a rotational replacement schedule for our vehicles in the departments. We 
currently on1y have 2 trucks with utility beds that carry our parts and tools. lfwe were to purchase new trucks like we 
have now they would be approximately $60,000 each for a total expenditure of$120,000 total. We have looked at used 
trucks with utility beds on them and have found several that range between $28,000-$35,000. Reoommendation would 

6611 Capital Expenditure Purchase be to outright purchase 2 used utility trucks, this line is for I truck. $ 37,500 

Total Growth Areas $ - $ 403,093 

Total Exoendltnres $ 871,289 $ 1,349,090 

Net $ 58,103 $ (402,721) 



Water Capacity Fees 

Cash Balance as of December 31st 

REVENUES 
I 

4570 (Capacity Fees 

Subtotal 

Sur.e,tllll (Deti~ to Balance) 

EXPENDITURES 
6029 
6030 
6031 
6062 
6251 
6611 
6626 

SCADA 
Leeal 
Emrlneerine 
Canital E xn. Maint. 
Meters 
Caoltal Exnenditure 

Equipment Lease 

TOTAL 

Adopwd 
12/10/2020 

21-91 

Actual 
Actual2018 2019 

$ 25,525 $ 33,160 $ 

Actual Actual 
2018 2019 

$ 11,986 $ 7,635 $ 

$ 11,986 $ 7,635 $ 

[! 11,986 [! 7,635 [! 

Actual Actual 
2018 2019 

$ - $ - $ 

Difference 
Budget2021 

Budget Cu"ent Budget2021 Budget2021 2021 vs. 2021 vs. 
2020 Actual 2020 Operating Growth Areas Total 2020 2020 Comments 

40,160 $ 43,004 $ 50,004 $ 50,004 

Budget2021 
Budget Actual Cu"ent Budget2011 Budget2021 2021 vs. 2021 vs. 
2020 2020 Operating Growth Areas Total 2020 2020 Comments 

7,000 $ 9,843 $ 7,000 s 7,000 $ (2,843) -28.9% 
7,000 s 9,843 $ 7,000 S - $ 7,000 $ (2,843) -28.9% 

1.000 I$ 9,843 1 s 1.0001 $ [! 1--:-0001 

Budget2021 
Budget Actual Current Budget2021 Budget2021 2021 vs. 2021 vs. 
2020 2020 Operating Growth Areas Total 2020 2020 Comments 

- $ - s - s - s -

2/16/2021 






